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FOREWORD
The nationwide trend to expand higher education enrollments, facilities and resources - a phenomenon of the 1950 1 s,
1960's and 1970's - is now veering in a different direction.
Prairie View A&M University, instead of coping with problems
of tremendous growth, will be faced in the coming years with
such complexities as civil rights, accountability, rising
inflation, reducing expenditures, and relevant curriculums.
The University will also need to design, develop and implement new technologicaJ delivery systems that will deal with
extending post-secondary educational opportunities to adults
of all ages.

These new directions in higher education will

require Prairie View A&M University to do more careful planning and coordination than were needed during the past decades.
In 1967, the Board of Regents of Prairie View A&M
University asked · the University to develop a plan which would
insure that Prairie View A&M University would emerge as a
first-class, unique and distinct institution.
In 1968, the Board of Regents commissioned the University to d~ a long range development plan.

This long range

development plan would be a ten-year road map concluding at
the point in which the University reached its 100th birthday
or centennial y~ar.

A comprehensive study of the University

was conducted in 1968 and 1969.

This study resulted in a

publication entitled, "A Development Plan 1970-1980 for

Prairie View A&M University."

This development plan was

transmitted to the Board of Regents and accepted as a road map
for Prairie View A&M University during the decades of the ?O's.
Recommendations were made to the Board in relationship to the
Mission of the University, Goals for 1970-80, Organization and
Administration of the University, Academic Programs, Research,
Continuing Education, the Faculty, the Students, the Physical
Plant, and FiLance.
Remarkably and excitingly, almost 90 percent of the
goals established in 1968 were achieved during the decade of
the ?O's.

The end of the 70's saw Prairie View A&M University

celebrate its Centennial Year in 1978.

The Centennial Year

did not signal only the end of a century, it also signaled
the beginning of a new century, a new period in the life of
Prairie View A&M University.
It was recognized at this point that the development
plan set for 1970-80 would come to an end and a new development plan was needed.

It was simultaneously recognized in 1978

that Prairie View A&M University would also be eligible for a
reaffirmation visit by the Southern Association of Colleges
and Schools in 1980.

Fortunately, the Southern Association

of Seccmd.a ry . Schools and Colleges had embarked on a unique
and innovative approach to reaffirmation visits; namely, the
non-traditional self-study.
With great· eagerness, Prairie View A&M University
applied to the Southern Association of Secondary Schools and
Colleges for approval to do a non-traditional self-study, and
this approval was granted.
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The Prairie View A&M University non-traditional
self-study represents the first phase of the most comprehensive in-depth, self-study ever undertaken by the University.
The overall intent of the self-study is to lay a foundation
for a definitive and defensible plan for the development of
the University during the period 1980-1999.

This study also

represents a continuation of the 1970-80 study.

Obviously, no

one can forecast twenty years ahead; especially in what is
truly a dynamic and rapidly changing society.
The non-traditional self-study, therefore, concentrates
on the period 1981-1987.

This period represents three bien-

nial periods in the life of Prairie View A&M University.

These

three periods also coincide with the three periods that the
Texas Legislature will be in session and will act on appropriations for Prairie View A&M University.
The Prairie View A&M University non-traditional selfstudy ~epresents only one phase of a three phase program.
The first phase conducted in the non-traditional self-study
deals with giving the institution an opportunity to look
closely at its entire operation, determine its present status,
--.

.

·' ..

consider impactors and assumptions, and project goals for
the future; namely, 1981-1987.

Due to the time limit, the

non-traditional s~lf-study will be brought to a close at
this point and the presentation will be made to the Southern
Association of Secondary Schools and Colleges.
Phase Two begins immediately in terms 0£ an institutional wide refinement of goals, justifications of goals,

and establishments of University priorities in terms of
available resources, ability to pursue goals which will make
maximum impact, ability of the institution to achieve high
quality educational eminence, ability to share effectively in
a culturally pluralistic society, the impacts of civil rights
and racial integration, the ability to serve the students and
public, a meaningful and highly acceptable way to the students
and the public.
Once the goals are integrated, refined and priorities
established, the University will enter Phase Three of the
study in 1981.

~his phase will be the launching of a dynamic

and meaningful drive for acceptance of the goals for the
University by the Board of Regents, by the Texas Coordinating
Board, by the Texas Legislature, by the lay public and power
structure, by the alumni, by business, government, industry,
and by other constituents.
As Phase One of this long range development plan
effort comes to a conclusion with the visit of the Reaffirmation Team from the Southern Association of Colleges and
Schools the University has already entered Phase Two, namely;
that of laying out a program for .institutional refinement of
goa~priorities, the weeding out of non-priorities and integrating the many faceted projections from the multitude of
administrative units into a smooth working, first quality
institution of higher education.
The purpose of this report is to present Phase I, the
non-traditional study, to the Southern Association of Secon-
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dary Schools and Colleges and to the visiting team.
Phase I, The Prairie View A&M University Long-Range
Development Plan as presented consists of twenty-one volumes.
These volumes cover all aspects of the University and are
listed as follows:
Volume 1:

The General University Report
-Introduction
-Legal Authority
-Historical Background
-Purpose and Role, Scope, Mission
-University Management Services
-Faculty and Staff
-Intra- and Inter- Institutional Cooperation
-Accreditation
-Evaluation

Volume 2:

College of Agriculture

Volume 3:

College of Arts and Sciences and
College of Business

Volume 4:

College of Education

Volume 5:

College of Engineering

Volume 6:

College of Home Economics

Volume 7:

College of Industrial Education and
Technology

Volume 8:

College of Nursing

Volume 9:

Graduate School, University Library,
and Learning Resources Center

Volume 10:

Registrar's Office and Admissions Office

Volume 11:

Cooperative Education, Career Education
and Placement, and Center for Learning
and Teaching Effectiveness

Volume 12: - Fiscal Affairs (I)
-Fiscal Affairs General
-University Exchange
-Financial Aids
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Volume 13:

Fiscal Affairs (II)
-Computing Center
-Athletics
-Laundry

Volume 14:

Physical Plant

Volume 15:

Research and Special Programs

Volume 16:

University Relations and
Philanthropic Development
-Public Affairs
-University Relations
-Image Building
-Public Information
-Office of Public Information
-News Service
-Alumni Relations
-Central Mailing
-Philanthropic Development

Volume 17:

Public Service and Continuing Education
-Public Service
-Continuing Education
-Community Affairs and Rural
Development
-Cooperative Extension Service
-Weekend College

Volume 18:

Student Affairs (I)
-Student Affairs General
-Senior Fellow-Junior Fellow Program
-Student Activities
-Counseling Services
-Dean of Men - Housing
-Dean of Women - Housing
-United Ministries
-Veterans Affairs

·volume · 19:

Studen·t Affairs (II)
-Alumni Hall
-Health Services
-Memorial Student Center
-Fire Department
-Campus Security

Volume ·20:

Organization and Administration

Volume 21:

Social-Political-Economic Impactors
vi

Prairie View A&M University is indeed grateful to the
Southern Association of Secondary Schools and Colleges for
making the opportunity available to the University for a nontraditional self-study.

Students, faculty, alumni and admini-

stration praise this positive action by the Southern Association
of Colleges and Schools which represents one of the most significant events in the history of a great institution.

vii
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THE GENERAL UNIVERSITY REPORT
PRAIRIE VIEW A&M UNIVERSITY LONG-RANGE DEVELOPMENT PLAN
1981 THROUGH 1987

INTRODUCTION
This series of reports represent a non-traditional selfstudy conducted by Prairie View A&M University for presentation
to the Southern Association of Colleges and Schools for reaffirmation of full accreditation.
Every ten years, each institution accredited by the
Southern Association of Colleges and Schools must conduct a
Self-study for reaffirmation of accreditation.

In recent years

the Southern Association of Colleges and Schools has embarked
on the innovative movement to encourage non-traditional selfstudies as well as the traditional self-studies.
Prairie View A&M University requested and was granted
permission by SASC to do a non-traditional self-study which
would result in a long-range development plan.
period was chosen so that each two-year interval
cide with a Texas Legislative Biennial Session.

A six-year
would coinThe study is

extreme1~/ 'v~J.uable to the University in that it will serve the
following purposes:
1.

Proviqe the University with a self-study for reaffirmation of accreditation with the Southern Association of Colleges and Schools.

2.

Provide a definite set of goals for the University
to manage its directions and increase its quality
over the next six years.
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3.

Fulfill the requirements of the Coordinating Board,
Texas College and University System that Prairie
View A&M University have an up-to-date long-range
development plan on file.

4.

Fulfill the requirements of the Board of Regents,
The Texas A&M University System that Prairie View
A&M University have a long-range development plan.

5.

Provide a well thought out basis for legislative
request to the Texas Legislature for the next three
biennum (1982-1983) , (1984-1985) , (1986-1987).

6.

Provide a request to the current long-range development plan 1970-1980 and provide continuity in the
growth of the University.

This non-traditional study evo.lved out of the University's
desire to carefully reassess its totality and to carefully
direct its future, during the next six years, so as to ensure
high quality, great effectiveness and efficiency in all University endeavors.
The major components of the study provided a framework
by which the total university community developed strategies
for immediate and long range development to meet an increasingly
challenging future.
The primary purposes of the Prairie View A&M University's
non-traditional self-study were directed toward the following:
1.

..

0

To project a six-year long-range plan (1981-1987)
for the University, utilizing the academic and nonacademic planning models adopted by the University
,in February 1977 and shown in Exhibit I and II.

2.

To re-examine the purpose and role, scope, and
mission of the University, as it relates to the
educational needs of multi-ethnic groups (Blacks,
Browns and Whites) and as it relates to any duplication of the mission of traditionally White
institutions.

3.

To examine those social, political and economic
factors which will actually affect and those which
probably will affect the University during the
period 1981-1987.
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4.

To study the organization of the University and its
parts to determine its functional effectiveness,
cost effectiveness and effectiveness in attaining
the mission of the University.

5.

To examine administrative policies in terms of
institutional effectiveness.

6.

To study the applicability and feasibility of
management system at the University.

7.

To re-examine undergraduate and graduate programs
in terms of:
(1) needed additions and or deletions,
(2) traditional or non-traditional approaches, (3)
organization, (4) student competence measurable in
terms of universal standards, (5) production goals
and (6) program directions.

8.

To make a study of the faculty and staff as effective
facilitators of student learning and developers of
scholarly knowledge.

9.

To study university physical facilities in terms of
present and future needs to adequately support the
mission and programs of the University.

10.

To engage in a comprehensive study of the students
in terms of:
(1) enrollment, retention and graduation goals, (2) student programs needed to produce
(a) academic success, (b) personal/social success
and (c) career success.

11.

To examine the instructional and learning systems
at the University to determine the.ir effectiveness
in facilitating student learning achievement.

12.

To project the financial resources needed to achieve
the mission of the University and to determine which
are to come from:
(a) local sources, (b) state
appropriations, (c) federal sources and (d) private
sources.

J,3 •.

To examine the status of research and professional
or creative writing at the University and to provide goals for continual development.

14.

To examine the status of public service rendered by
the U~iversity and to provide goals for continued
orderly development.

15.

To examine inter- and intra-institutional arrangements which may further the attainment of the
University's mission, goals and objectives.
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16.

To examine the need for specialized program
accreditations within the University and develop
goals for attainment.

17.

To examine ways and means for achievement of
positive image building for the University and all
of its parts.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

LEGAL AUTHORITY
FOR
PRAIRIE VIEW A&M UNIVERSITY

STATUS
Prairie View A&M University is a state supported, coeducational institution that was founded in 1876 in accordance
with The Fifteenth Legislature, General Laws of the State of
Texas, Volume 8, Chapter 92, which became law August 14, 1876.
The law states the following:
"An Act to establish an Agricultural and
Mechanical College of Texas for the benefit
of Colored Youth and to make Appropriation
Therefor."
Section I
Be it enacted by the Legislature of the State
of Texas that there shall be established in the
State at such point and in the manner provided
for in this Act, an Agricultural and Mechanical
College for the benefit of the Colored Youth of
this State.
The establishment of Prairie View corresponded with the
establishment of Agricultural and Mechanical Colleges under
the provisions of the First Morrill Act of 1862 which states
the following:

"An Act donating Public Lands to the Several
States and Territories which may provide
benefit· of Agriculture and the Mechanic Arts.
(Approved July 2, 1862)" (U.S. Statues at Large,
Volume XII, p. 503)
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This act, granting public land for the support of Industrial
and Agricultural Education is with the exception of the Act
of 1785, the most important piece of legislation in behalf
of education ever passed.

Thirteen acres of public land were

given to States for A&M Colleges.
In its original design, Prairie View was first organized
as a branch of the A&M College at College Station, Texas, and
was intended to be an industrial school--an agricultural and
mechanical college for Colored Youth.

However, in April 1879,

Prairie View was designated by the Sixteenth Legislature,
General Laws of the State of Texas, Volume 8, Chapter 159, to
become a normal school.

This designation was made primarily

because of the lack of education among the Colored population
of the State, and the great need and demand for Colored teachers.
The Act was stated as follows:
"An Act to provide for the organization and support
of a Normal School at Prairie View (for~erly called
Alta Vista) in Waller County for the preparation
and training of Colored teachers."
The purpose of Prairie View was modified again by the
Twentieth Legislature, General Laws of the State of Texas,
Volume· '•9°: · In this legislation the following Act was passed:
"An Act for the General support of the Agricultural
and Mechanical Department to be attached to the
Prairie View Normal School."
In 1890, the United States Congress passed the Second
Morrill Act of 1890.

This Act marked the first participation
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of all Negro Land Grant Colleges in the Federal Aid Program.
The law provided for the funds to be divided on the basis of
population.

Eighteen states benefited from this act during

the period 1890-1896.

Texas was one of these states.

Under the provisions of the above Act of Congress approved
August 30, 1890, and designated The Second .Morrill Act, The
Twenty-Second Legislature in March 1891, General Laws of the
State of Texas, Volume 10, Chapter 40, designated Prairie View
as follows:
"An Act to apportion between the Agricultural
and Mechanical College and the Prairie View State
Normal School, the fund due Texas under an Act of
the 51st Congress of the United States, for the
more complete endowment and maintenance of colleges
established under an Act of Congress approved
July 2, 1862 .•• "
Section I
Be it enacted by the Legislature of the State of
Texas that all moneys apportioned to the State of
Texas under an Act of the 51st Congress of the
United States entitled "an Act to apply a portion
of the more complete endowment and support of the
colleges for the benefit of the Agricultural and
Mechanical Arts established under the provisions
of an Act of Congress approved July 2, 1862" shall
be apportioned between the Prairie View State Normal
School on the following basis, to wit, three-fourths
· 't6 · the Agricultural College and one-fourth to the
Prairie View State Normal School.
The Second Morrill Act of 1890 was an Act that stated
the following:·
"An Act to apply a portion of the proceeds of the
public lands to the more complete endowment and
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support of the colleges for the benefit of
agriculture and mechanic arts established
under the provisions of an Act of Congress
approved July 2, 1862.
(Approved August 30,
1890)"
In 1901, The Twenty-Sixth Legislature, General Laws of
the State of Texas, Volume 2, changed the name of Prairie View
to Prairie View State Normal and Industrial College and
authorized the college to offer a four-year college course.
The Act designating the change is as follows:
"An Act to amend article 3836, of Chapter 5,
of Title 86, of the Revised Statutes of the
State of Texas relating to the Normal School
for Colored Teachers at Prairie View."
Section I
.•• ; provided the said school shall hereafter
be called and known as "Prairie View State
Normal and Industrial College."
In 1911, the objects of Prairie View State Normal
Industrial College were set forth in Article 2722 Revised
Civil Statutes of the State of Texas.

Article 2722 is as

follows:
There shall be maintained a four-year college
course of classical and scientific studies at
said college, to which graduates of the Normal
. ,course may be admitted after having passed a
satisfactory examination in the branches comprised in the Normal course; provided, that no
State student shall be admitted to the privileges
of said course; and, provided further, that the
diploma conferred on the completion of the said
course shall entitle the holder without other or
further examination to teach in any of the colored
public free sch~ols of the State.
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The Smith-Lever Act signed into law on Hay 8, 1914,
provided for the establishment of agricultural extension work
based on cooperation between the United States Department of
Agriculture and the colleges designated as Land-Grant Colleges.
Federal grants in-aid were to be matched by state appropriations in carrying out the program.
The Smith-Hughes Act, signed into law on February 23, 1917,
established a Federal Board for Vocational Education for promoting instruction in agriculture and agricultural trades.
In 1925, the Revised Civil Statues of the State of Texas,
Volume 1, Title 49, Chapter 8, Article 2642, additional authority was given to Prairie View.

The following Act is stated:

"An Act to establish and maintain a four-year
college course of classical and scientific
studies at the Prairie View State Normal and
Industrial College."
The Forty-Ninth Legislature, Chapter 308, Senate Bill
#226, in 1946, authorized calling Prairie View a "university"
according to the following Act:
"An Act changing the name of Prairie View
State Normal and Industrial College for
Colored Teachers to Prairie View University
· ,artd providing for the establishment of courses
in law, medicine, engineering, pharmacy, journalism, or any other generally recognized college
course taught at the University of Texas, in
such University, whenever there is any demand
for such courses; and declaring an emergency."
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Section 2
Whenever there is any demand for same, the
Board of Directors of the Agricultural and
Mechanical College, in addition to the courses
of study now authorized to provide for the
establishment of courses in law, medicine,
engineering, pharmacy, journalism, or any other
generally recognized course taught at the University of Texas, in said Prairie View University,
which courses shall be substantially equivalent
to those offered at the University of Texas."
In addition, the Forty-Ninth Legislature, H.C.R. number 72,
specified the boundary lines of Prairie View.
Whereas, the campus and grounds of the Prairie View
State t-1orri1al and Industrial College of Texas occupies a tract of land in Waller County containing
thirteen hundred eighty-eight acres; and
Whereas, such tract of land has been occupied by
the Prairie View State Normal and Industrial
College of Texas under the supervision of the
Board of Directors of the Agricultural a~d
Mechanical College of Texas; and
Whereas, such tract of State Owned land has never
been dedicated by law for the use and benefit of
the Prairie View State Normal and Industrial College
of Texas; and
Whereas, such dedication should be made in the
interest of said college in order to clarify the
boundary lines of said institution; now, therefore,
be it
'R~solved, by the House of Representatives, the Senate
concurring, that the State Owned land occupiea by the
Prairie View State Normal and Industrial College of
Texas be, and the same is hereby, set aside and dedicated to the use and benefit of such college under
the supervision of the Board of Directors of the
Agricultural and Mechanical College of Texas; and
such land hereby dedicated consists of a tract containing thirteen hundred and eighty-eight (1388)
acres in Waller County, Texas.
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The Fiftieth Legislature, Regular Session 1947, General
and Specific Laws of Texas, Chapter 29, Senate Bill #140,
named Prairie View the "Agricultural and Mechanical" branch
of a university of the first class, according to the following:
"To provide instruction, training and higher
education for colored people, there is hereby
established a university of the first class in
two divisions: the first, styled "The Texas
State University for Negroes" to be located at
Houston, Harris County, Texas, .•• ; the second,
to be styled "Prairie View Agricultural and
Mechanicl College of Texas" at Prairie View,
Waller County, Texas, formerly known as Prairie
View University, originally established in 1876,
which shall remain under the control and supervision of the Board of Directors of the Agricultural and Mechanical College of Texas. At the
Prairie View Agricultural and Mechanical College
shall be offered courses in Agriculture, the
mechanical arts, engineering, and the natural
sciences connected therewith, together with any
other courses authorized at Prairie View at the
time of the passage of this act, all of this act,
all of which shall be equivalent to those offered
at the Agricultural and Mechanical College of Texas."
In 1973, the Sixty-Third Legislature of the State of Texas
changed the name of Prairie View Agricultural and Mechanical
College to Prairie View A&M University in accordance with the
following Act:
"An Act to change the name of Prairie View
Agricultural and Mechanical College to Prairie
View A&M University."
On September 29, 1977, the Food and Agriculture Act of
1977, PL 95-113, was signed into law.

Title 14, Section 1444
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and Section 1445 authorized continuing annual support for
agricultural research and extension at Prairie View A&M
University.

Section 1444 states the following:

There are hereby authorized to be appropriated
annually such sums as Congress may determine
necessary to support continuing agricultural
and forestry extension at colleges eligible to
receive funds under the Act of August 30, 1890
(26 Stat. 417-419, as amended; 7 U.S.C. 321-326
and 328), including Tuskegee Institute (hereinafter in this section referred to as "eligible
institutions"). Beginning with the fiscal year
ending September 30, 1979, there shall be appropriated under this section for each fiscal year
an amount not less than 4 per centum of the total
appropriations for such year under the Act of
May 8, 1914 (38 Stat. 372-374, as amended; 7 u.s.c.
341-34 9) •
Section 1445 states the following:
There are hereby authorized to be appropriated
annually such sums as Congress may determine
necessary to support continuing agricultural
research at colleges eligible to receive funds
under the Act of August 30, 1890 (26 Stat. 417419, as amended; 7 u.s.c. 321-326 and 328),
including Tuskegee Institute (hereinafter referred to in this section as "eligible institutions").
Beginning with the fiscal year ending September 30,
1979, there shall be appropriated under this section
for each fiscal year an amount not less than 15 per
centum of the total appropriations for such year
under section 3 of the Act of March 2, 1887, (24
Stat. 441, as amended; 7 U.S.C. 361c) .
• • > ,:-' •

General statutory authority for establishment and operation
of the Army ROTC, including the scholarship program, is contained
in Title 10, US Code, Chapter 103 (Sec. 2102-2111).

Exemption

of ROTC Cadets from draft registration and/or their deferment
from military training and service is provided for in section 6,
Military Selective Service Act (50 U.S.C. app 456).

13

The NROTC Unit at Prairie View A&M University is
established under the basic provisions of the Act of 13
October 1964,

(Chapter 103, Title 10, United States Code)

and related statutes.

This Act replaces without substantive

change many of the provisions enacted earlier in the Act of
13 August 1946, as amended and reenacted, generally known as
the Regular NROTC Program of the Holloway Plan; and the act of
4 March 1925, generally known as the Contract NROTC, Program.
The unit is responsible to the Chief of Naval Education and
Training Pensacola, Florida, for conduct of a Senior NROTC
Program in accordance with the above directives and with Chief
of Naval Education and Training Directive 1533.12A of 27 June
1975 (NROTC Regulations).

GOALS

FOR THJE

FUTURE

1981~1987

GOALS FOR FUTURE
1981-1987
Legal Authority
In addition to its basic role as an institution of higher
education, Prairie View A&M University serves as a special purpose role in the serving of a distinct clientele, developing a
research knowledge base for the clientele and developing public
service programs for this clientele.

This special purpose

periodically requires a clear legal, philosophical and program
designation for federal and state purposes.

The goals for our

legal status are proposed as follows:
Goal 1:

To recommend to the 1982 Legislature of the
State of Texas the following Act:
AN ACT
designating Prairie View A&M University as a
special purpose statewide institution of higher
education for Mainstream Programming of low
income and cultural distinct individuals:
Amending Chapter 87, Subchapter B, Texas
Education Code by adding Section 87.103 ...

"Sec 87.102. PURPOSE OF THE UNIVERSITY. In
addition to its designation as a general purpose institution of higher education and its
designation as a land-grant institution,
Prairie View A&M University is designated as a
statewide special purpose institution of higher
education for mainstream programming of low
income and culturally distinct individuals and
shall provide instructions, research, public
services and other programs as are appropriate
to this designation."
Goal 2:

To maintain the Land-Grant Status of the
University.

Goal 3:

To fully explore our present legal authorities
to determine the full breadth of the University's
Scope.
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Goal 4:

To seek federal authority for increased
financial aid to needy students.

Goal 5:

To seek federal authority to give federal
financial aid to non-need students.

Goal 6:

To seek state authority to give state appropriated grant funds on a yearly basis to the
support of minority preprofessional students.

Goal 7:

To seek state authority for the appropriation
on a yearly basis of state funds to support
the Prairie View A&M University Cooperative
Extension Program.

Goal 8:

To seek state authority for the appropriation
on a yearly basis of state funds to support
Engineering Extension at Prairie View A&M
University.

Goal 9:

To seek state authority for the appropriation
on a yearly basis funds to support Prairie View
A&M University's Engineering Experiment Station.

Goal 10: To seek state authority for the appropriation
on a yearly basis funds to support Prairie View
A&M University's Agricultural Experiment Station.

PRAIRIE VIEW A&M UNIVERSITY
Prairie View, Texas

History of The University
The history of Prairie View A&M University is rightly a
part of several important histories.

It is first and fore-

most a part of the heroic struggle of black people for selfrealization, identity, credibility, and persnal group integrity.
The history of Prairie View is also intimately tied to the
revolution of the Southern Region and the readjustment of its
culture.
Prairie View had its beginning in 1876, the first year
of the Texas consitution and the common free school system-the dawn of public higher education in Texas.
Texas' first state institution of higher learning was
the Agricultural and Mechanical College, established in
October of 1876.

Corresponding with its establishment under

the provisions of the Morrill Land Grant College J\.ct, The
Fifteenth Legislature authorized a similar school for Negro
youth to operate under the management of the Agricultural and
Mechani.cal' ·College Board.
A three man commission was appointed to locate and build
the Agricultural and Mechanical College for Colored youth.
With the $20,000 appropriated for this purpose, the commissioners
bought the Alta Vista Plantation of the late Colonel Jared
Ellison Kirby in Waller County, east of Hempstead.

His wife,
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Mrs. Helen Marr Kirby had formerly operated a fashionable
girls' school in the stately plantation house set on a hill
in the surrounding prairie.
The commissioners spent $15,787.67 in purchasing the
land and buildings and making necessary repairs.

The pro-

perty was then left in charge of the Honorable Edwin '\"valler
at a salary of $100 per month, and his representative, Ashbel
Smith, who on January 21, 1878, turned the affairs of the
College over to the Board of Directors of Texas A&M College
at its regular meeting in Austin as required by legislative
acts of 1876 and 1879 in the establishment of Prairie View.
The Board, according to the Vernon's Statutes, Volume 8, was
authorized to appoint a principal teacher to administer the
college under the President of Texas A&M.
The first principal of the new Alta Vista Agricultural
College was L. W. Minor who served in this capacity from 1878
to 1879.
On March 11, 1878, Professor Minor enrolled eight young
men as the first Negro students to be enrolled in a state
supported college in Texas.

The tuition fee was set by the

Board at $130 for nine months of instruction, board and one
:;

:.1 .,

suit of uniform.
Key persons during the L. ~- Minor administration may be
identified as Mr. E. H. Anderson, Mr. L. C. Anderson who founded
the "Colored Teachers Association of Texas; Mr. Randolph, first
instructor of Carpentry and elementary mechanics; Mr. Gerguson,
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first Agriculture instructor, and Ms. Sally Ewell, the first
teacher in the girls industrial department.
The A&M College Board of Directors, meeting in Hempstead
on August 28, 1879, elected for the new "Normal" a faculty of
two (to be assisted by a wash woman, cook and handy-man) and
authorized the teaching of thirteen subjects on the elementary
and secondary level.
The second principal E. H. Anderson opened Prairie View
Normal October 6, 1879, with twelve "state"

(supported) and

four local students, whose number increased to sixty before
the winter was over, with a total of thirty-nine state students.
The little Normal was launched in stormy seas.

The am-

biguous conflict of laws resulting from the evolution of the
school finally burst about Principal E. H. Anderson's head.
In the fall of 1881, the fading of the $8,000 biennial ap9ropriation of the Seventeenth Legislature prompted Comptroller

w.

M. Brown to refuse to audit the Prairie View accounts or

continue payments from the University fund.
had no funds for three months.

Principal Anderson

In response to a ?Ublic letter

from the Governor, merchants from Houston and Galveston advanced

$900 to meet pressing debts and payrolls of Prairie View.
~ :~

L.

.::' ...

c.

Anderson took the reins of Prairie View in 1885 and

served for twelve years.

During his administration, the gray

stone Administr.ation Building was erected in 1889, and the
old stone Administration Building was erected in 1890.

The

Twentieth Legislature of the State of Texas agreed to an
"Agricultural and Mechanical Department" to be attached to
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the Normal, and the Hatch Act brought the college a branch
Experiment Station.

Other facilities erected were an Academic

Hall, six cottages for teachers, a brick mechanics shop, artesian wells, and hog pastures.
L. C. Anderson had a faculty of eleven and eventually a
budget of $39,700.
In 1895, Edward L. Blackshear was elected Principal and
served for nineteen years until 1915.

During his administration,

significant growth was made in curriculum and the plant.

In

1889, The Twenty-Sixth Legislature changed the school's name
to "Prairie View State Normal and Industrial College", and the
new name indicated the enlargement of the curriculum.

This

1901 session authorized it to offer a four-year college course.
The Board of Directors added only two additional years to the
Normal School.
Edward L. Blackshear was a teacher trainer who espoused
the "Industrial Education" popularized by Booker T. Washington.
Key persons during his administration were Annie L. Evans, Dean
of Women;

w.

B. Woodruff, Agricultural instructor; Harriet

Kimbro, instructor Girls Industrial Department; J. H. Crawford,
science instructor, and

c.

W. Luckie; teacher of Latin and

English.
In 1901 the curriculum was extended to a four-year course
which included .the Acadmy (high school) and Normal College
(junior college) in the following divisions:

Education (history,

economics, language, science and mathematics), Agriculture,
Home Economics, and Mechanical Arts.

A diploma and degree of
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Bachelor of Science were given for completion of any curriculum.
Special industrial and commercial short courses were also
offered, and in 1904, Prairie View granted three B. A. degrees.
Among additions to the plant were two dormitories for men,
Foster Hall (1909) and Luckie Hall (1909); a dormitory for
women, Crawford Hall (1912); and a combination AuditoriumDining Hall building (1911).
I. M. Terrell, the fifth principal, held the position
during the war years 1915-1918.

Despite the world conflict,

the school plant expanded widely to accommodate mechanic and
household arts; a Household Arts Building, the Power and Ice
Plant, and the Laundry were erected in 1916; and in 1918
Spence Building for the Division of Agriculture was erected.
The close of World War I brought the activation of a recognized
Reserve Officers' Training Corps to the campus.

The Coopera-

tive Extension Service was also launched at this time.
The sixth Principal of Prairie View was J. G. Osborne,
whose tenure lasted from 1918 to 1925.

Six buildings were

added to the College in 1924 and 1925; the Veterinary Hospital,
the Science Building, the College Exchange, the Elementary
Training School, a Horne Economics Practice Cottage, and a
Music Conservatory.

The Nursing Division and Reserve Officer

Training Corp was founded in 1918.
The four-year senior college program began in 1919, including training in vocational home economics, vocational
agriculture, liberal arts and mechanical arts.
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Key persons during the Osborne Administration were Charles
Lewis, Fiscal Officer; E. B. Evans, Veterinarian; Harvey
Turner, Fiscal Officer and Teacher; F. G. Fry, Electrical
Engineer; James Franklin, Resident Physician; Elizabeth
Galloway, Home Economics; A. B. Hucles, Athletic Coach; Mary
Hunter, First Home Demonstration Agent; R. B. Atwood, Dean
of Agriculture; J. M. Alexander, Agriculture Professor and
Superintendent of Sunday School; Jesse J. Abernathy, Industrial
Education; Mrs. Bright, Nursing; P. E. Bledsoe, Professor of
Latin and Interim Head of Prairie View between Osborne and
Banks; Charles Atherton, Teacher Education; R. L. Smith, First
Black Leader of Cooperative Extension Service; and Charles
Waller, Agriculture leader in Cooperative Extension.
In 1926, W. R. Banks became the seventh Principal of
Prairie View.

He served until August 31, 1947, at which time

he became Principal Emeritus.

He held the position longer

than any of his predecessors, and Prairie View developed along
several lines in his period.

The physical plant doubled in

size by adding six buildings valued at more than $100,000.00
each.

The Dining Hall and the Hospital, three apartment

houses for men teachers, three dormitories for women, a greenhouse, an incubator house, classroom building, and over sixty
cottages for familites were additions to the physical plant.
The Senior . Academy was discontinued in 1930 and the
Division of Education was redesignated as College of Arts
and Sciences with a major department in Teacher-training.

22

One of the significant studies of the period was an
exhaustive examination of the objectives and purposes of
Prairie View in 1933-34.

Out of the study emerged Principal

Bank's most often quoted statement:

"Prairie View College

must serve the State of Texas at the points of her greatest
needs."

The establishment of the Prairie View Conference on

Education in 1931 is an important event in the hisotry of the
University.

In the years that the Conference has met, Prairie

View has been host to educators, ministers, doctors, business
men and women, housewives, social workers, and farmers.
The Division of Graduate Study was organized in 1937.
Programs were set up in terms of fields rather than departments.
Agricultural Economics, Rural Education, Agricultural Education,
School Administration and Supervision, Rural Sociology.

~1aster

of Science degree was awarded upon completion of the program.
In 1936, the first buildings were constructed to house the
N.Y.A. resident center, and a new chapter in Vocational Training for youth was opened.

The project was enlarged and made

a training center for Negro men in critical occupations for
support of the war effort.

The men filled positions as welders,

mechanics, pipe fitters, machine operators, and moulders in
shipyards, foundries, and machine shops all over the nation.
The project terminated in July 1943.

The facilities are now

used for vocational trade courses.
In July 1943, a Senior division training unit of the Army
Specialized Training Program was established with a maximum
strength of 200 trainees enrolled in BE-1 Curriculum.
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In 1943, when The Forty-Eight Legislature met in January,
it appropriated $160,000.00 for the erection of a Library
Building.

This amount was supplemented by $20,000.00 for

equipment and books.
The name of the college, Prairie View Normal and Industrial College, was changed to Prairie View University in 1945,
by an act of The Forty-Ninth Legislature.
The Forty-Ninth Legislature passed the bill permitting
Prairie View University to offer, as the need arises, all
courses offered at the University of Texas.
Mr. W. R. Banks, was a student of W. E. B. Dubois, a
disciple of Booker T. Washington, and a Teacher Educator who
had the following key persons during his administration:
C. L. Wilson, engineer, founder of engineering and mechanical
arts and Dean of the College; Henry A. Bullock, Sociologist,
and poineer in institutional research; Ernest Norris, developer
of graduate training, leader in Agriculture Education, and
Under Secretary of Agriculture; Anne Preston, teacher-trainer;
M. E. Suarez, Dean of Women; Lee C. Phillips, first Dean of
Chapel;
of

w.

o.

T. Boker, first professional librarian and builder

R. Banks Library; General Lamar Harrison, Professional

Educator; Anne Campbell, English and Liberal Arts Professor;
R. P. Perry, Chemist; O. Anderson Fuller, write the Alma Mater;
Tom Holley, Vocational and Adult Education; Gerge Smith, Poultry
Specialist, Secretary of Southwestern Athletic Conference, and
Dean of Agriculture; Dorothy I. Burdine, Director of the Campus
Practice School; Samuel E. Warren, Economist and General
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Supervisor of Social Sciences; Maidia Brannon, Dean of Nurses;
Sam Taylor, Football and Track Coach; F. A. Jackson, Teacher
of Economics; E. L. Blackshear and C. H. Waller, Cooperative
Extension Leaders; and West A. Hamilton and John Reaves,
Army ROTC Leaders.
On September 1, 1946, Dr. E. B. Evans became the eighth
principal of Prairie View Agricultural and Mechanical College.
The Fiftieth Legislature of the State of Texas, by an
Act signed by the Governor on February 27, 1947, changed the
name of the school from Prairie View University to Prairie
View Agricultural and Mechanical College of Texas.

The Act

provided that courses be offered in agriculture, the mechanic
arts, engineering and the natural sciences connected therewith,
together with any other courses authorized at Prairie View at
the time of the passage of this Act, all of which shall be
equivalent to those offered at the Agricultural and ~echanical
College of Texas.
In March 1947, the old Academic Building which housed the
principal administrative officers, was destroyed by fire.

The

Fiftieth Texas Legislature, which was then in session, made an
emergency appropriation of $300,000.00 for the erection of the
present Administration Building which was completed in March
1949.
The title pf Principal of the College was changed to
Dean by the Board of Directors and became effective during
the 1947-48 sch6ol year.

However, on September 1, 1948, the
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title of Dean was changed to President and on December 3,
1948, Dr. E. B. Evans, the eighth Principal, was inaugurated
as the first President of Prairie View Agricultural and
Mechanical College of Texas.
The Division of Agriculture, Arts and Sciences, Home
Economics, and Mechanic Arts were changed to Schools of Agriculture, Arts and Sciences, Home Economics, and Engineering
effective September 1, 1950.

The Directors of the respective

schools were named Deans, becoming effective at the same time.
The Division of Industrial Education was also established at
this time.
A new women's dormitory was completed in September 1950
at a cost of $350,000.00 and was named for the late Dean of
Women, Miss M. E. Suarez.

It houses 247 women and has facil-

ities for recreational and social activities.

A similar

building for male students, named for a former teacher, J.M.
Alexander, was completed in 1952.

The E. B. Evans Animal

Industries Building, valued at $284,000.00 was completed in
1951, and the Gibb Gilchrist Engineering Building in 1952 at
a cost of $258,170.00.
Construction of more adequate housing for the rapidly
growing student body was completed in early 1955 with additions to Suarez Hall and to Alexander Hall costing approximately $550~000~00~

These additions provided space for an

additional 240 women students and 250 men students.
A dairy barn and utilities warehouses were completed
at a cost of $32,000.00 and $15,000.00 worth of water and
sewer line installations were added to the college system.
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Construction of an exchange store and single faculty women's
and single faculty men's dormitories were also completed in
1955.

The latter was named for George

w.

Buchanan, former

manager of the exchange and ex-teacher of mathematics.

The

Faculty Women's dormitory was named for the late Lucille B.
Evans, wife of President E. B. Evans.
A new and completely modern Home Economics building,
named for Mrs. Elizabeth C. May Galloway (Elizabeth C. May
building) former Dean of the School of Horne Economics, was
added in 1957.

The old Home Arts structure was renovated

into a modern Music Building and the diploma program in
Nursing was discontinued in 1958.
The Board of Directors of the Texas A&M University
System approved a $3,000,000.00 building and improvement
program for the college in 1957.

The new $1,000,000.00

Memorial Student Center was completed early in 1960 and
constructed of a $2,000,000.00 science building was completed in 1961.

Other construction during this period in-

cluded building utilities, street extensions, · storm sewers,
and underground electric facilities.

The $1,500,000.00

Health and Physical Education Building, with seating
•. i

,:;•

•

capacity of 5,000 was completed in 1964.

In 1965, two

new air-conditioned dormitories, valued at $2,500,000.00 were
completed to house 900 students (450 male and 450 female).
The Spring semester of the 1966-67 Year, construction began on
a half-million dollar addition to the W. R. Banks Library.
The College was accepted for membership in the Southern
Association of Colleges and Secondary Schools in December 1958,
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and later received reendorsement and full approval of the
National Council for Accreditation of Teacher Education.
Improvements in offerings and facilities for Science, Mathematics and Engineering also resulted during the years from
1958 to the present.
President E. B. Evans, who in 1959 became eligible for
modified retirement, was asked by the Board of Directors to
continue as President of the College.

This great tribute

came in the midst of many other state and national honors
for Dr. Evans in recognition of outstanding service to education.

His services continued until August 31, 1966 when the

title President Emeritus was bestowed upon him.
Key persons during the E. B. Evans administration were
as follows:

W. J. "Billy" Nicks, Football Coach; Curtis A.

Wood, Information Services; Thomas R. Solomon, Political
Scientist, Registrar, and Dean of Students; E. R. Owens,
College Physician; George R. Woolfolk, Historian; Alfred
Poindexter, College Veterinarian; Flossie M. Byrd, Home
Economics; Jesse M. Drew, Dean of Arts and Sciences, and
Dean of College; Elmer E. O'Banion, Head Division of Natural
Science;

o.

J. Thomas, Leader of Black Texas Interscholastic

League; A. D. Stewart, Mathematics; Jack W. Echols, Director
of Education and Graduate Dean; Thomas P. Dooley, Biologist,
and Dean of Arts and Sciences; Horace Murdock, Business
Manager; Rose Hynes, Dean of Nurses; W. C. David, Marshall
Brown, and Alton Adams, Cooperative Extension Leaders; and
West Hamilton, II. B. Reubel, H. Y. Chase, T. H. Wright, 1'...
Booth and A. N. Fearing, Army ROTC.
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On September 1, 1966, Dr. J.M. Drew, who had served as
Dean of Instruction and Dean of Graduate Studies became the
second president of Prairie View Agricultural and Mechanical
College.

Shortly after taking office, D. Drew became ill and,

as a result of his asking to be relieved of his office, the
Board of Directors asked President Emeritus Evans to serve
as Acting President.
On November 22, 1966, the Board of Directors elected as
the third president, Dr. Alvin I. Thomas.

Prior to his

elevation to the presidency, Dr. Thomas had served as Dean of
the School of Industrial Education and Technology.

Dr. Thomas

introduced, for Prairie View A&M, the concept of the residential
college.

In one of his early addresses, Dr. Thomas said,

"Resting on some 1440 acres of beautiful countryside--30
minutes from the largest city in the South and 5th largest
city in America, Prairie View can create an environment which
will contain only those influences which will affect a student
for good and we can lock out the intellectual pollution of the
cities and give the students a refreshing, undistracted experience aimed at maximum personal, social and intellectual
growth."
At Prairie View A&M, practically all of the students
live in residence halls; because of this arrangement, the
University has.the ability to provide a special kind of learning situation; the residence halls, as well as the library
and the classrooms, are learning centers.

As a residential

University, Prairie View uses all of its resources to provide
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the greatest number of influences which will act to develop a
student in th~ fulle~t possible manner.

This has led to the

initiation and implementation of the "Operation Success"
philosophy.
On May 19, 1968, the Naval ROTC Unit was established at
the College under the provisions of the Act of October 13,
1964.

It was the first new unit to be established in 22 years

and the first at a predominantly Negro College.
At the request of President Thomas, the Board of Directors,
in August 1968, appointed seventy-nine persons to comprise
the Centennial Council.

The Council was requested to formulate

a master plan for guiding the future of the University.

The

Council, broadly representative of the national and state
geographical areas, and of various economic, ethnic, educational,
social and professional backgrounds, upon the completion of
sixteen months of deliberate and serious study presented its
recommendations in a published document, "A Developmental
Plan, 1970-80, Prairie View A&M College of Texas."
One of the early outgrowths of the Council's master plan
occured in the Fall of 1970 when the Board of Directors sold
in excess of thirteen-million dollars in bonds for the construction of two residence halls and a dining facility.

The

residence halls, accornodating 1,500 students were opened for
occupancy in August 1972.

The dining facility was opened the

second semester of th~ 1972-73 academic year.
Other major completed construction representing outgrowths
of the master plan for Prairie View A&M includes the following:
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Fire Protection and Security
Laundry Building
Burlington-Ware ROTC
Alumni Hall
Hobart Taylor Hall
Engineering Buildings
Significant dates for program development at Prairie
View are listed below as follows:
1876---Legislative establishment of Prairie View in
Constitution.
1876---Land-grant feature established.
Military Science.
1878---Prairie View College opens as Land-grant college.
1879---Prairie View reopens as Normal Coeducational
School for Training Teachers.
1885---Twenit:h Legislature adds "Agricultural and
Mechanical" feature to Prairie View. This
included the Girl's Industrial Department.
1895---Edward L. Blackshear was elected Princioal and
served for nineteen years until 1915. During
his administration, significant growth was made
in curriculum and the plant.
In 1885 the TwentySixth Legislature changed the school's name to
"Prairie View State Normal and Industrial College",
and the new name indicated the enlargement of the
curriculum. The 1901 session authorized it to
offer a four-year college course.
-. -1901-~--Legislature adds "Classical and Scientific
Studies" to Prairie View.
1901---The Prairie View curriculum was extended to a
four-year course which included the Prairie View
Academy (high school) and Normal College (junior
college) in the following divisions: Education
(history, economics, language, science and
mathematics), Agriculture, Home Economics, and
Mechanical Arts. A diploma and degree of
Bachelor of Science were given for completion
of any curriculum. Special industrial and
commercial short courses were also offered.
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1904---Prairie View granted three B.A. degrees.
1909---Foster Hall and Luckie Hall added to Prairie
View.
1911---Combination Auditorium-Dining Hall building
added to Prairie View.
.
1912---Crawford Hall added to Prairie View.
1915---Cooperative Extension established at College.
1918---Nursing Division was founded at Prairie View.
1918---ROTC began at Prairie View.
1919---The four-year senior college program began at
College including training in vocational home
economics, vocational agriculture, liberal arts
and mechanical arts.
1921---Four year college re-established, and Nursing
School established.
1926---w. R. Banks became the seventh Principal of
Prairie View.
1930---The Senior Academy was discontinued and the
Division of Education was redesignated as
Division of Arts and Sciences with a major
department in teacher-training.
1931---Educational conference at Prairie View established.
1932---College of Arts and Sciences established.
1934---Prairie View granted Class "A" Status by
Southern Association.
1936---The first buildings were constructed to house
the N.Y.A. resident center, and a new chapter in
· '· ,. · Vocational Training for youth was opened. The
project was enlarged and made a training center
for Negro men in critical occupations for support
of the war effort.
The men filled positions as
welders, mechanics, pipe fitters, machine operators,
and moulders in shi~yards, foundries, and machine
shops all over the nation. The project terminated
in July 1943.
The facilities are now used for
vocational trade courses.
1937---Graduate School opened.
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1937---The Division of Graduate Study was organized.
Programs were set up in terms of fields rather
than departments: Agricultural Economics, Rural
Education, Agricultural Education, School Administration and Supervision, Rural Sociology.
Master of Science degree was awarded upon completion of the program.
1942---Senior Division ROTC Unit, Branch ~aterial
begins at Prairie View.
1943---A Senior Division training unit of the Army
Specialized Training Program was establsihed
with a maximum strength of 200 trainees enrolled
in BE-1 Curriculum.
1943---The Forty-Eighth Legislature met in January and
appropriated $160,000.00 for the erection of a
Library Building.
This amount was supplemented
by $20,000.00 for equipment and books.
1945---Prairie View University given authority for Law,
Medicine, Engineering, Pharmacy and Journalism.
1945---The Forty-Ninth Legislature passed the bill
permitting Prairie View University to offer,
as the need arises, all courses offered at the
University of Texas.
1945---The name of the college, Prairie View Normal and
Industrial College, was changed to Prairie View
University by an act of the Forty-Ninth Legislature.
1947---The first ROTC graduate at Prairie View was commissioned.
1947---University of first class established: "The
Prairie View Agricultural and ~1echanical College
of Texas" offering courses "Equivalent to those
offered at the Agricultural and rlechanical College
of Texas."
:.),

..,

1947---The Fiftieth Legislature of the State of Texas,
by an Act signed by the Governor on February 27,
1947, changed the name of the school from Prairie
View University to Prairie View Agricultural and
MeGhanical College of Texas.
The Act provided
that courses be offered in agriculture, the
mechanic arts, engineering and the natural sciences connected therewith, together with any
other courses authorized at Prairie View at the
time of the passage of this Act, all of which
shall be equivalent to those offered at the
Agricultural and Mechanical College of Texas.
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1947-1948---The title of the Principal was changed to Dean
by the Board of Directors and became effective
during the 1947-48 school year. On September 1,
1948, the title of Dean was changed to President
and on December 3, 1948, E. B. Evans, the eighth
Principal, was inaugurated as the first President
of Prairie View Agricultural and Mechanical College
of Texas.
1950---The Divisions of Agriculture, Arts and Sciences,
Home Economics, and Mechanic Arts were changed
to Schools of Agriculture, Arts and Sciences,
Home Economics, and Engineering effective September
1, 1950. The Directors of the respective schools
were named Deans.
1954---The General Military Science Program began at
Prairie View.
1956---The first ROTC graduates were commissioned from
General Military Science.
1960---The General ~1ilitary Science Program, modified
curriculum began.
1965---The General .Military Science Program, regular
curriculum began.
1968---The NROTC Unit was commissioned on May 19, 1968,
based on a letter of agreement between Dr. A. I.
Thomas for Prairie View A&M College and the
Secretary of the Navy, John Warner. The Unit is
also an integral part of the University as the
Department of Naval Science within the College
of Arts and Sciences.
1968---The NROTC Unit established a two year program in
the Fall Semester, 1968, and commissioned the
first officers from that program in May, 1970.
A four year program established at the same time
oroduced its first class in 1972. The unit now
~·
,.. - offers a standard four year program and a two year
program based on a six week Naval Science Institute
in Newport, Rhode Island.
1970---The first Prairie View Alumnus was appointed P.MS.
1971---The 63rd Legislature changed the name from Prairie
View Agricultural and Mechanical College to Prairie
View Agricultural and Mechanical University.
1973~~-The School of Business was opened at Prairie View.
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1973---The name of Prairie View Agricultural and Mechanical changed to Prairie View A&M University.
1974---The Communications Department was established on
September 1, 1974.
1976---The School of Business became the College of
Business.
1977---The Education Department was established in
January 1977.
1978---The 1000th Officer was commissioned at Prairie
View A&M University.
Critical events that have affected Prairie View and their
dates are as follows:
1862---Morrill Land-grant College Act.
1865---13th Alnendment abolishing slavery.
1866---Civil Rights Bill - Granting Black Citizenship
Rights.
1870---lSth amendment passed - Texas qualifies for
Morrill !-1oney.
1873---National Grange Organized in Texas.
1876---Constitutional Mandate for Texas Black College.
1878---Helen Marr Kirby sold "Alta Vista" Plantation
to Texas for Black College. March 11, Prairie
View opens as Land-grant College.
1379---Texas accepts Peabody Grant for Prairie View
reopens as co-educational land-grant "normal".
1882---Texas Blacks open drive for Constitutional
-,, :.' · University for colored youth.
1883---John F. Slater Fund enters Southern Education
financing.
1885---Hatch Act brought "Experiment Station."
1890---Robert Lloyd Smith found Texas Farmers Improvement Society. Colored State Teacher's Association founded by Prairie View.
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1895---Booker T. Washington delivers Prairie View
Commencement address with Texas A&.M Board's
endorsement.
"Atlanta Exposition" Speech.
1896---Plessy V. Ferguson, U.S. Supreme Court established
"Separate but Equal" doctrine.
1900---General Education Board enters Southern Education.
1903---Judge A. W. Terrell's Law.
1905---"Niagara" meeting leading to 1909 N.A.A.C.P.
founding.
1910---Urban League founded.
1914---Thomas Jesse Jones evaluates Texas and Prairie
View.
1914---Smith-Lever Act.
1915---(Mrs. M. E. V. Hunter and R. L. Smith) - Smith
William Bennett Bezzell becomes President at
College Station.
1917---Smith - Hughes Act - Secondary Vocational Agriculture.
United States entered World War I.
1920---Revival of Texas Ku Klux Klan.
1921---Organization of Black Land-grant College
Presidents.
1927---Nixon vs Herndon - Democratic Primary.
1929---Stock Market crash.
1932---Franklin D. Rossevel elected President (The
New Deal).
1933---N.A.A.C.P. opened attack on segregation in the
. · ,, ~· · schools.
1932---.Missouri ex rel Gaines - U.S. Supreme Court ruled
separate but equal within state bound for education.
1932-1940---Wave of blackout migration from South, Middle
West and West.
1941---Franklin D. Rossevelt gives "Executive Order"
forbidding discrimination in Defence Industries.
Established Fair Employment Practices. Japanese
attack Pearl Harbor. War Declared.

36

1944---Smith vs Allwright:

White Pri~ary unconstitutional.

1946---Morgan vs Virginia: Segregation in Interstate
Bus travel prohibited.
1947-1950---Sweat vs Painter:
desegregation.

Texas University Law School

1947---CORE sent freedom riders into South.
1947---In March, 1947, the old Academic Building which
housed the principal administrative offices, was
destroyed by fire.
The Fiftieth Texas Legislature,
which was then in session, made an emergency
appropriation of $300,000.00 for the erection of
the present Administration Building which was
completed in March 1949~
1948---Sipuel vs University of Oklahoma: Legal Education
for blacks just as for whites. President Truman
established equal opportunity in Armed Services
by Executive order.
1954---Brown vs Board of Education of Topeka, Kansas.
1955---Rose Parks sparks Montgomery Bus Boycott.
Luther King appears.

Martin

1957---Southern Christian Leadership Conference organized
in New Orleans. Congress passed Voting Rights Act.
1957---A new and completely modern Horne Economics Building, named for Mrs. Elizabeth C • .nay Galloway,
former Dean of the School of Home Economics was
added.
The Old Ho~e Arts structure was renovated
into a modern Music Building. The Board of Directors
of the Texas A&M University System approved a
$3,000,000.00 building and improvement program for
Prairie View College.
1958---The Diploma Program in Nursing was discontinued
. ,, :.• • at Prairie View.
The College was accepted for
membership in the Southern Association of Colleges
and secondary Schools in December, 1958, and later
received reennorsernent and full approval of the
National Council for Accreditation of Teacher
Edttcation.
1960---The new $1,000,000.00 Memorial Student Center was
completed.
1960---"Sit-ins" at lunch counters begin, initiated by
four students from North Carolina A&T.
Student
Non-violent Coordinating Committee founded in
North Carolina to coordinate sit-ins.
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1961---Construction on a $2,000,000.00 Science Building
was completed at Prairie View A&M College. Other
construction during this period included Building
utilities, street extensions, stor~ sewers, and
underground electric facilities.
1962---James H. Meredity ordered by Supreme Court into
the University of Mississippi.
1963---Martin Luther King vs Bull Connor in Birmingham,
Ala.
1964---Twenty fourth Amendment to the U.S. Constitution
abolishing the poll tax. Congress passes Amnibus
Civil ~ights Acts. Martin Luther King given Nobel
Peace Prize.
1964---The $1,500,000.00 Health and Physical E1ucation
Building with seating capacity of 5,000 was completed at Prairie View A&M.
1965---Two new air-conditioned dormitories, valued at
$2,500,000.00 were completed to house 900
students (450 female and 450 male).
1966---construction began on N. R. Banks Library Addition.
1968---Board of Directors appoints seventy-nine ~ersons
to comprise Centennial Council.
1969---Centennial Council publishes document "A Development Plan for Prairie View A&M College of Texas,
1970-1980".
1969---u.s. Supreme Court Ruled that school districts
must end all discrimination at once. City of
Prairie View establishes.
1970---The Board of Directors sold in excess of thirteenmillion dollars in bonds for the construction of
two residence halls and dining facility at Prairie
View A&M University.
.. - , ,

0

-·

•

1970---H.E.~.•s E. H. Richardson. announces a $30,000,000
increase in federal aide to predominately black
colleges, bringing total to $129,000,000.
1972---In 1972 as an outgrowth of "Project 100" the unit
offered Naval Science to all entering fresh.~an on
ah equal basis with the Army ROTC Unit.
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1977---The first woman graduate ENS !4argie Richardson,
USNR, was commissioned in ~ay, 1977, one month
after the arrival of the first woman faculty
member, Lt Consuella Green, USN.
1978---Bakke Decision - Reverse discrimination, June 28,
1978.
Today, Prairie View is 103 years old and still part of
the Texas A&M University Syster:t.

Its annual operating budget

exceeds $40 million dollars and its enrollment is about 5,000.
The Physical Plant has grown to over 150 buildings valued at
an estimated $100 million dollars.

Its services now cover

the length ana breadth of Texas, the nation and the world.

GOALS

FOR THE

FUTURE

1981~1987

GOALS FOR THE FUTURE
1981-1987
HISTORY
For more than one hundred years, Prairie View A&M
University has been the flagship among institutions successfully
transforming the lives of Blacks and low income Americans.

The

University's history represents a major segment of the Black
experience in America.

The preservation, transmission, and

improvement of the Afro-American heritage is a principal tenet
of the University's purpose and role.

Therefore, it is signif-

icant that the University achieve and maintain an accurate,
comprehensive record of its origin, personnel lineage, program
development, and critical events.
Goal 1:

To write and publish a history of the University
from the period 1946 to present.

Goal 2:

To collect on an annual basis an oral and
visual history of the University from alumni,
friends, faculty, students and administrators.

Goal 3:

To conduct annually a national survey to obtain
historical artifacts about Prairie View A&M
University from alumni, students, faculty
students, administrators and friends of the
University.

Goal 4:

To develop an organized system for mainstreaming
the archives of the University.

Goal 5:

To develop an organized system for collecting
and storing the major papers and publications
of the faculty and staff in the University
archives.

THE PHILOSOPHY, PURPOSE AND ROLE
OF
PRAIRIE VIEW A&M UNIVERSITY

In considering the Philosophy, Purpose and Role, Scope
and Mission of Prairie View A&M University the Council proposed
that they should be established within the following frame of
reference:
1.

The present and historical statutory and constitutional
authorities.

2.

The values, beliefs and ideals which the University
holds to be valid and correct for higher education
today.

3.

The Role and Scope assigned to the University by the
Legislature of the State of Texas an by the Coordinating Board, Texas College and University System.

4.

The historical fact that the University was founded
and still exists as a federal land-grant University.

5.

The physical location of the University near Houston,
Texas and the rapid expansion of the nations's fifth
largest city.

6.

The history of the University in providing quality
education for a culturally distinct group of students
and services to their communities.

7.

The continually changing socio-economic and technological needs of Texas, the nation and the world.

8.

The rapidly expanding role of the United States in
international affairs particularly with third world
or developing nations.
- :;

9.

.-.1

~

?he availability of funds from public and private
sources to adequately support quality educational
programs.

10.

The ability of the University to provide certain
educational programs which cannot be provided equally
as well at other institutions of higher education in
the State.

11.

The need to achieve a realization of the fullest
potential of all human and material resources in
our State and Nation.

A SUMMARY STATEMENT
OF
THE PHILOSOPHY, PURPOSE AND ROLE
OF
PRAIRIE VIEW A&M UNIVERSITY
1.

To Foster Equality of Educational Opportunity for all
Citizens Without Regards to Race, Creed, Color, Sex,
Religion or Physical Handicaps.

2.

To Foster Cultural Pluralism as an Essential Element of
the Democratic Society and of the National and Statewide
System of Higher Education.

3.

To Foster the Preservation, Transmission and Improvement
of Democracy as a Governmental and Political System for
the State anc Nation.

4.

To Foster Free Enterprise and Capitalism in a Democratic
Society.

5.

To Foster Judeo-Christian Ethics and Values as a Way of
Life.

6.

To Foster a Humanistic-Pragmatic Philosophy of Life and
Living.

7.

To Foster and Implement the Ultimate Worth and Optimal
Development of the Individual.

8.

To Foster and Implement the Ultimate North and Optimal
Development of the Natural and Physical Environment .
• >

9.

10.

:.'

...

To Serve as a Predominately Black Institution of Higher
Education Which is Racially Integrated and Non-Racially
Segregated.
To Provide a Setting and Opportunity for the Racial
Majority to Have the Experience of Being a Racial
Minority.
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11.

To Preserve, Transmit and Improve the Afro-American
Heritage

12.

To Serve as a Statewide and National Resource Center
to Support United States Foreign Policy Through Assisting Developing International Nations.

13.

To Foster Job Relevant Saleable Skills and High Quality
Compentencies for the Individual and the Community.

14.

To Provide for the Upward Mobility of Individuals in
the Democratic Society.

15.

To Foster the "Reality Education Process" in Individual
and Institutional Development and Growth.

16.

To Foster Success Achievement in Each Student.

17.

To Mainstream Low Income and Culturally Distinct
Individuals and Communities into the Major Sector of
the Social and Economic System.

THE PHILOSOPHY, PURPOSE AND ROLE
OF
PFAIRIE VIEW A&M UNIVERSITY

1.

To Foster Equality of Educational Opportunity for all Citizens
without Regards to Race, Creed, Color, Sex, Religion or Physical
Handicaps.
Prairie View A&M University has a policy of full and total
integration and provides open access for each individual, who
desires to enroll and who can profit from the educational philosophy and programs of the University.

The uniqueness of the

University's mission and programs in no way fosters de-jure
segregation and they are open to all on an equal basis.
2.

To Foster Cultural Pluralism as an Essential Element of the
Democratic Society and of the National and Statewide System of
Higher Education.
America is made up of individuals and institutions of,
unique, distinct and different ethnic, religious, political,
racial and philosophical backgrounds.

The national characteristic

of cultural pluralism is protected by law and by national philosophy.

To have a totally predominately racially White system of

higher education, or a totally private, or a totally public system of higher education would be contrary to the ideals of
cultural pluralism~

Prairie View A&M University as a predomi-

nately Black institution, is essential as an integral part of a
culturally pluralist system of higher education at the state and
national levels.
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3.

To Foster the Preservation, Transmission and Improvement of
Democracy as a Governmental and Political System for the State
and Nation.
Democracy provides greater freedom, individual liberties,
and opportunities for self governance.

Democracy, even with

its limitations, provides for maximizing the quality of life
for the individual, his family and his society.

Democracy as

a political and governmental system must be actively taught,
preserved, transmitted and improved upon from one generation to
the next.

Prairie View A&M University accepts this responsi-

bility as a major role of the University.
4.

To Foster Free Enterprise and Capitalism in a Democratic
Society.
The free enterprise and capitalistic economic system
provides for great individual and societal advancement.

It

fosters initiative, incentive, growth and greatest benefits for
the greatest number of persons.

While other economic systems

have merit, the University believes . that the free enterprisecapitalistic system has greatest compatibility with an industrialized-democratic society.

The University will provide for

comprehensive investigation, study and evaluation of any economic
sys~~~~'• ~~wever, the University sees its role as an advocate for
the free enterprise-capitalistic system.
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5.

To Foster Judea-Christian Ethics and Values as a way of Life.
Without a system of ethics and values, man loses the one
ingredient which separates him from animal, namely his humaness.
The code, the guidance system, the control mechanism for human
behavior toward self and others is found in one's ethics and
values.

The University fully recognizes and acknowledges valid

and meaningful ethical and value systems in other cultures.

Since

our heritage is derived from a Judeo-Christian foundation, it is
fitting that the role of Prairie View A&M University is to
develop a system for the full implementation of the ethics and
values derived from our Judeo-Christian heritage.
6.

To Foster a Humanistic-Pragmatic Philosophy of Life and Living.
The foundation of humanism is faith in the individual,
faith in human intelligence and human worth, faith in the capacity of an individual's ability to meet the demands which are made
upon him if he has the opportunity to do so.

The central theses

of pragmatism is to make values practical and usable in everyday
life.

Only that which will work when put into practice, only that

by which men can live positively and successfully, is entitled to
-- diree-t an ,individual's life.

In its simplest term, pragmatism

implies that truth should have practical consequences.

It is

this humanistic-pragmatic philosophy which gives direction to the
University.

47
7.

To Foster and Implement the Ultimate Worth and Optimal
Development of the Individual.
The individual is the cornerstone or the keystone of a
democratic society.

The democratic society recognizes the worth

of the individual, the statutory equality of individuals, the
uniqueness of the individual, and the importance of the individual regardless of his race, creed, color, sex, religion, handicap, age, or condition of previous servitude.

Prairie View A&M

University believes that the worth of the individual is supreme
and that the optimal development of the individual in positive
directions should be a primary focus of the University.

The

optimal development of the individual should be provided without
many of the traditional interventions such as time, age, historical educational processes or systems, etc., especially if these
interventions impede or negate optimal personal development.
8.

To Foster and Implement the Ultimate Worth and Optimal
Development of the Natural and Physical Environment.
In the early history of man, his natural and physical
environment seemed to have no boundaries.

The total environment

seemed to have no end to its natural or physical resources.

It

has become increasingly clear that natural species and physical
resources have been depleted at a rate characterized by a lack
-.

.·-· :t . ..-.• ...

of appreciation for the worth of the environment and without
regards to any orderly replenishment, conservation, preservation
and development.· The University realizes that one of its pararnont
roles is to provide for a comprehensive knowledge and understanding
of our natural and physical environment, to foster the concept of
high worth of the natural and physical environment to mankind and
to work for its optimal development.

48

9.

To Serve as a Predominately Black Institution of Higher Education
Which is Racially Integrated and Non-Racially Segregated.
A free society fosters organizations and institutions to
meet the unique and distinct needs of the individual or the
society.

The needs of agriculture lead to the development of

an Agricultural College, the needs of the Catholic or Jewish
community lead to the Catholic or Jewish College.
the military lead to a Military Institute.

The needs of

The need for unique

and distinct medical treatment leads to a Cancer Institute,
Cardiology Institute or a Children's Hospital.

While Black

people have a commoness with all other people, they also have
a uniqueness and distinctness which grows out of an Afro-American
Heritage.

The cultural uniqueness and distinctness of the Afro-

American Heritage justifies the role of a statewide and national
predominately Black institution of higher education centered at
Prairie View A&M University.

As a predominately Black institu-

tion of higher education Prairie View A&M University will focus
on the needs of Afro-Americans and the Afro-American communities
as they seek relevance in a pluralistic, democratic society and
to assist others in the society in dealing with the Afro-American
aspect of the society.

Being a predominately Black university

does
not.mean
a university operated by Black people alone and
-. .
.-· '! . :. •
serving only Black students or people and the Black community.
Prairie view A&M University will pursuit teaching, research and
public service in a racially integrated and non-racially segregated manner and setting.
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10.

To Provide a Setting and Opportunity for the Racial Majority to
have the Experience of being a Racial Minority.
Increasingly, the United States finds itself functioning
daily in a world community in which there is increasing interdependence with other nations for our existence and development.
The world racial mixture is predominately non-white and the
world culture is predominately non-christian.

The United States

is made up of a predominately White, protestant, majority culture.
Increasingly, the racially White majority culture in the United
States will have difficulty functioning effectively and meaningfully in a matrix that is outside of their normal experiences,
namely being a racial and cultural minority in the international
scene.

Prairie View A&M University has a significant role to

provide a physical, social, cultural, and personal environment
where the racially White majority can have real experience as a
racially White minority.

This urgent need is not only present

on the international scene, but is actively present today in
selected urban school settings, community health and social welfare settings, rural development settings, etc.
11.

To Preserve, Transmit and Improve the Afro-American Heritage
-.. The--.· hundreds of years of Afro-American Heritage have enriched
the world in terms of art, music, dance, family life, folkways,
mores , h umor, fables, a rtifacts and all other characteristics
which identify the heritage of a people.

It is the role of

Prairie View A&M university to act positively, and, encourage
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others to act positively, to assemble, collect and preserve
all worthwhile and meaningful aspects of the Afro-American
Heritage and to record, transmit, and selectiv~ly improve this
heritage.
12.

To Serve as a State~ide and National Resource Center to Support
United States Foreign Policy through Assisting Developing International Nations.
Throughout its history, Prairie View A&M University has
developed the knowledge, skills, technological expertise, strategies, pedagogies and other relevant expertise needed by developing
international nations and particularly third world nations.

The

affinity of Prairie View A&M University to Black Africa, can be
particularly effective as an international ambassador and diplomat.
Prairie View A&M University seeks to serve its state and nation
in this international role which will become more and more
important during the next fifty years.
13.

To Foster Job Relevant Saleable Skills and High Quality
Compentencies for the Individual and the Community.
Not withstanding idealistic philosophies which may exist
in higher education, a critical purpose of Prairie View A&M
Uniyer~tty. is to assist its students in developing the highest
.

.·

.}

~-

ski 11 sand the highest levels of professional and personal competencies which are related to job clusters.

In short, the

University has ·a vocational purpose of preparing students for
jobs in the democratic society.
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14.

To Provide for the Upward Mobility of Individuals in the
Democratic Society.
The promise of the democratic society is yet to be realized
by many, if not most, of its citizens.

Too many individuals

have too little education, too little money, too poor home quality, too little chance for continued job advancement, too
little in terms of quality health, too little hope of ever
achieving whatever is defined as the good life.

The role of

Prairie View A&M University is to foster the highest upward
mobility for each individual and to assist each individual to
achieve all that he is capable of achieving.

For all, upward

mobility to the level of middle-class status should be a minimum; for many, the level of upward mobility will be above middleclass status; for a few, the level of upward mobility will be
the upper limits of any personal, social or economic status
which can be attained by anyone.
15.

To Foster the "Reality Education Process" in Individual and
Institutional Development and Growth.
Today we recognize that much is wrong with individuals,
much is wrong with the educational process, much is wrong with
the society, much is wrong with the world in which we live .
• .i

,.., •

It is much more difficult to prescribe what should be done to
right the wrongs which exist.

Prairie View A&M University

believes that .this phenomena must not be ignored for each
student, each teacher, each segment of society to find its own
way and apply to its own methodology or philosophy to what it
may think is a solution to the problems.
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The University is committed to the role of helping students
and the community spend less time blaming an external source(s)
for their problems and more time examining ways in which the
student's and the community's internal source(s) can be mobilized to effectuated positive change.

The University realizes

that in order to actualize this philosophy, a therapeutic system must be established which reinforces utilization of internal
strategies to impact one's status in the University and the
larger community.
This kind of deliberate reality analysis leads the University
to set standards which reflect the society's highest expectations
of competent participants.

Although students may challenge these

standards, the University is committed to reminding the students
that they must be met, and assist him in succeeding at meeting
these standards.
This approach to the learners has lead the institution to
call this process, the Reality Education Process.
Education Process embodies three basic concepts:
of what is reality,

The Reality
(1) knowledge

(2) responsibility for self-attainment, and

(3) knowledge of when the student has achieved and the level of
his achievement.

This process helps the student learn how to:

(1) detay' g~adification,

(2) examine alternative solutions to

problems which have short-term and long-term benefits, and
(3) make decisions which will insure successful matriculation
into mainstream America.

The process borrows heavily from the

Protestant work Ethic and demands that students discipline
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themselves to achieve middle and upper middle-class standings
in the Western world.

The concept does not assume that a

student should "feel good" about 1 earning
·
b ut focuses on
whether the student can meet the demands of society in a competent and efficient manner.

While many institutions have

abandoned this concept, to make learning fun, we feel that the
harsh reality of solid knowledge requires discipline and hard
work.
It is the role of the University to challenge students
to discipline themselves and apply hard work to the mastery
of their cognitive, affective, and, psycho-motor learnings.
Students must be given tangible rewards for their efforts on
every appropriate occasion and the total milieu of the University must be designed to help students to accept and adopt this
policy.

16.

To Foster Success Achievement in Each Student.
An effective high level democratic society depends upon
high level, positive thinking, positive goal oriented citizens.
In a world context, the United States has approximately six
percent of the world population.

This fact makes the maximum

production · and creative utilization of each person in the democracy an imperative.

In order to assist in achieving maximum

development of the six percent of our national human resources,
Prairie View A&M University seeks to foster success achievement
in each student it serves and in each community it serves.
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The University recognizes that many students who are
served by the University may have academic, social cultural,
vocational, economic or other handicaps.

There are no students

admitted to the University, however, with handicaps which cannot
be corrected so that the student can achieve success.

The

students do have the potential for academic, personal/social and
career success.
Operation Success philosophy at Prairie View A&M University
is based upon the concept that it is the role of the University
to organize its human and material resources into a system that
will provide for the academic success, personal/social success
and career success of each student.

The role of the University

is to begin the educational program of each student who is
admitted, at the point of his development, and apply to him a
designated success criteria in the areas of academic, personal/
social and career development.

The University's role is to

then work with the student using the Reality Education Process
to produce success.
17.

To Mainstream Low Income and Culturally Distinct Individuals
and communities into the Major Sector of the Social and Economic
System.
The purpose of the University is to design and deliver
programs in instruction, research, public service and other areas
which are appropriate to moving low income and culturally distinct
individuals and communities in the mainstream of the social and
economic system.

THE SCOPE
OF
PRAIRIE VIEW A&M UNIVERSITY

1.

Undergraduate Level
a.
b.

Special Certificates of Proficiency
Certificate Programs for Teacher Education
Associate Degree Programs
Bachelor Degree Programs

c.
d.

2.

Graduate Level
a.
b.
c.

3.

Academic Specialization Courses
Master's Degree Programs
Doctoral Degree Programs

Teacher Education
a.
b.

4.

Pre-Service Teacher Education
In-Service Teacher Education

Pre-Professional Education
a.

5.

Preparatory Programs for entry into
Professional Programs such as Medicine,
Dentistry, Law, etc.

Professional Programs
a.

6.

Programs of a Post Bachelor's level
requiring licensure in a recognized
profession.

Land-Grant Scope

-.a. -· ' Ti-iese programs authorized by the Morrill
1

Act and subsequent Acts and designated as
land-grant university functions.
7.

ROTC

a.

Reserved Officer Military Training for Army,
Navy, Marines, Air Force, Coast Guard and
other services.
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PRAIRIE VIEW A&M UNIVERSITY
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8.

Adult Education
a.

9.

Continuing Education
a.

10.

The discovery and investigation of facts
or principles as related to low income and
culturallly distinct individuals and communities
but open to any other aspects of the society.

Public Service
a.

12.

Those courses or programs recognized as
Continuing Education for which C.E.U. may
be awarded.

Research
a.

11.

These programs recognized for credit and
non-credit and designated as Adult Education.

The delivery of information, assistance, aid
products or any other items of use to low
income and culturally distinct individuals
and communities but available to other
segments of the society.

Open Access
a.

To provide open access to the University for
individuals, with adequate safeguard for recognized standards but removing interventions which
have little relevance to exit standards and
terminal success measures or indicators.

THE MISSION

OF
PRAIRIE VIEW A&M UNIVERSITY

The COUNCIL proposes that the mission of Prairie View A&M
University during 1980-1990 be established as follows:

THE INDIVIDUALTo provide for the optimal development of the
individual.

THE SOCIETYTo contribute to the advancement of our free
society and to the continued progress of our
civilization.

KNOWLEDGETo transmit, preserve and discover knowledge
beneficial to mankind.

LEADERSHIPTo provide those forces, ideas, individuals, and
systems which will foster constructive and positive
actions .

. FIRST CLAS.S. QUALITY• •

. •. t

~-

.,,

To constantlv strive for utmost superiority in all
areas of University life and to consider mediocrity
as unacceptable characteristics which must be
prevented and _permanently eliminated.
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THE INDIVIDUALThe COUNCIL proposed that the mission of Prairie View A&M
University be stated in terms of the individual student or learner
at the following levels:
Undergraduate Education
The mission of Prairie View A&M University is to provide an
undergraduate education of first class quality.
programs should include but not be limited to:
and Renewable Resources,
(3) Horne Economics,

(1) Agriculture

(2) Engineering and Non-Renewable Resources,

(4) Industrial Education and Technology,

Business and Economics,
(8) Nursing,

The undergraduate

(6) Teacher Education,

(5)

(7) Arts and Sciences,

(9) Social Work, and (10) Health Sciences.

The mission of the undergraduate program in relationship to the
student should seek:
1.

To provide for the realization of the optimal potential
of each undergraduate student.

2.

To provide for the optimal development of positive thinking,
positive mental attitude and reality orientation.

3.

To provide for optimal academic success in terms of basic
skills success attainment and advanced cognitive, affective
and psycho-motor learning and achievement.

4.

To provide for optimal personal/social success in terms of
~ersonal health, social development, economic well-being,
cultural and aesthetic development, citizenship, personal
and inter-group self esteem, and leadership roles.

5.

To provide for o~timal career su~c 7ss in terms of prepar~tion for; entry into; upward mobility; and, advancement in
preferred career choices.
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Graduate Education
The mission of Prairie View A&M University is to provide a
graduate program of first class quality.
The mission of the graduate programs in relationship to the
students should seek:
1.

To provide for the realization of the optimal potential
of each graduate student.

2.

To provide the optimal development of positive thinking,
positive mental attitude and reality orientation.

3.

To provide for the optimal academic and professional
success in terms of advanced . scholarship, research,
problem solving capabilities, and administrative and
management leadership roles.

4.

To provide for optimal personal/social success in terms
of personal health, social development, economic well
being, cultural and aesthetic development, citizenship,
personal and inter-group self esteem, and leadership roles.

5.

To provide for optimal career success in terms of preparation for; entry or re-entry into; upward mobility; and,
advancement in preferred career choices.

Professional Education
The mission of Prairie View A&M University is to provide a
professional education program of first class quality.
The mission of the professional program in relationship to
the student should seek:
..

1.

-To ··pr"ovide for the realization of the optimal potential
of each student in terms of his professional career.

2.

To provide for the optimal de~elopment of positive
thinking, positive mental attitude_and reality orientation
in terms of the designated profession.

3.

To provide for optimal academic and professional success
in terms of advanced scholarship and professional competencies.
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4.

~o provide_for optimal personal/social success as related
to the designated professional field.

5.

To provide for optimal career success in terms of preparatio~ for; ent:y into; upward mobility; and, advancement in the designated professional career.

Life-Long Learning
The mission of Prairie View A&M University is to provide first
class quality life-long learning experiences as revealed by the
need of individuals or the local, state, regional, national or
international community.
The mission of life-long learning in relationship to the
student should seek:
1.

To provide for the realization of the optimal potential
of each enrollee regardless of age or personal/social
or economic status.

2.

To provide for optimal develoment of positive thinking,
positive mental attitude and reality orientation.

3.

To provide for optimal academic success, professional
success, personal/social success or career success in
terms of any aspect of the life long learning continuum
in which the enrollee elects to participate.

4.

To provide programs for community improvement as revealed
by community need assessments.

THE SOCIETYThe mission of Prairie View A&M University is related in a
., . .

•

•

_1

.,.

relevant and meaningful manner to its societal communities, i.e.
local, state, regional, national and international in terms of
understanding, interpreting, investigating, researching, rendering
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service, and assisting in improvements of the society in relationship to such present and impinging problems as:
1.

National and world population

2.

Quality education for all people and nations

3.

Human Rights

4.

Human Productivity and Creativity .

5.

Appropriate Technology

6.

Establishment and refinement of social, political
and economic systems

7.

Perfection of government and governmental agencies

8.

Recreation and effective use of leisure

9.

Mental and physical health

10.

Housing and transportation

11.

Law, order, and crime

12.

Conservation of human, material, and natural resources

13.

Industrialization and technology

14.

Political, religious and ideological harmony

15.

Peace and brotherhood

16.

Poverty and hunger

17.

Aesthetics and the arts

18.

Foreign Affairs and International Relations.

KNOWLEDGE-

The mission of Prairie View A&M University is to identify,
transmit, preserve, discover, investigate and validate knowledge
beneficial to low income and culturally distinct people as well
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as the general population through:
a.

Teaching and learning

2.

Research, experimentation and demonstration

3.

Knowledge storage-banks established in the form of
the libraries and other depositories

4.

Advanced technology used in the retrieval and storage
of knowledge

5.

Graphic, visual, and auditory media used for
knowledge dissemination.

LEADERSHIP-

The mission of Prairie View A&M University is to foster
first class leaders and leadership through the quality of the
persons it develops, the programs it offers, the research it
conducts, and the services it renders.

FIRST CLASS QUALITYThe mission of first class quality is given to the University
in its statutory authority as well as its philosophical orientation.
The COUNCIL proposes that the University relate high quality to its
own purpose and role, to its own mission, and to its own goals.
Prairie View should develop its own model for achieving distinction
in those aspects of the educational enterprise which will ensure a
position b£ pr6~inence in higher education.

"First class", if it is

to be meaningful, however, must be defined in terms of universal
standards.

Therefore, the same criteria of first class quality applied

throughout all higher education must also apply at Prairie View.

In

seeking to achieve these standards, the students, faculty, administrators and alumni must demand of themselves whatever is necessary to
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achieve this goal.

The State Legislature together with the federal

government, private foundations and friends of the University must
be willing to provide the financial means to make first class quality
possible.

By constantly striving for superiority, "islands of greatness"
will begin to emerge from the sea of mediocrity.

These islands

should become so broad that they join each other to become a great
educational plain characterized by excellence.

:>· .:.• ,,,.

GOALS

FOR THE

FUTURE

1981~1987

GOALS FOR THE FUTURE
1981-1987
PURPOSE AND ROLE, SCOPE, MISSION
Prairie View A&M University is a unique higher educational
institution.

It is not the imitators, and with its limited re-

sources it does not constantly ape those institutions who have
declared themselves as the "front runners."

Our Purpose and

Role, Scope, and Mission are designed to be discriminating in
relating to the particular needs of a lov· income and minority
disadvantaged clientele vis-a-vis other institutions.

The

University is determined and committed to design, develop and
implement programs in every aspect of University life that will
make the "American Dream" a reality for those who are willing
to work and fully exploit their human potential.
Prairie View A&M University claims a right to be a meaningful co-partner in a culturally pluralistic Texas and U.S.A.
The University will continue its emphasis on the individual,
society, leadership, acquisition and proper use of knowledge
and high quality.

The goals in relationship to the Purpose

and Role, Scope and Mission are proposed as follows:
Goal 1:

To review the Purpose and Role, Scope and
Mission on a yearly basis for adequacy and
direction.

Goal 2:

To make an assessment of the Purpose and Role,
scope, and Mission on a yearl~ bas~s to determine if all aspects of the University are
attuned and reflecting the Purpose and Role,
scope, and Mission in all of their programs.
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Goal 3:

To identify and make an assessment of a yearly
basis on the Purpose, Role, Scope and Mission.

Goal 4:

To use the most effective method available to
cause the Purpose and Role, Scope and Mission
to be known, understood and communicated to the
internal and external constituents of the
University.

Goal 5:

To secure widespread positive support for the
Purpose and Role, Scope and Mission from the
public and private power structure.

THE GENERAL UNIVERSITY REPORT
THE PRAIRIE VIEW A&M UNIVERSITY LONG-RANGE DEVELOPMENT PLAN
1981 THROUGH 1987
UNIVERSITY MANAGEMENT SERVICES
Beginning in 1878, with a minimum focus on organized
management services in support of University-wide efforts in
planning and decision-making, Prairie View A&M University
has become more and more sophisticated in regard to organized management.

Much experimentation has taken place, ex-

pecially during the past ten years, with different styles
and/or levels of organized management service.

The knowledge

gained has led the University to believe that organized management services, coordinated by a Staff Office of the President, will best serve the needs of the University.
be the purpose of this report to {a).

It will

Review the historical

background of management thrusts at Prairie View A&M University,
(b).

Present the current Status of Management Services pre-

sently being utilized by the University, and (c).

Identify

specific goals pertaining to Management Services which the Uni. versi.tY ) 1a,s. established for the next six years (1981-1987).

HISTORICAL BACKGROUND
Beginning with its origin in 1987, Prairie View A&M
University functioned until the late 1960's like most institutions of higher education, with a minimum focus on organ-
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ized management services in support of un·iversi·ty-wi'de e f forts in planning and/or decision-making.

As each College,

Division, or individual moved into a decision-making posture,
necessary information was generated from various University
sources.

The Registrar's Office was mainly responsible for

enrollment data.

The Dean of the University recorded infor-

mation pertaining to class schedules, faculty and curriculum
offerings while the Business Office maintained all accounting records.

With the exception of the institutional re-

search functions of the Business Office, all such activities
were under the auspices of the Office for Academic Affairs,
but very little organizational structure was afforded to
assure consistent research processes.

The random processes

of collecting/analyzing information and the management
styles utilized by various divisions of the University during this period did not contribute to maximum learning
effectiveness; which necessitates the development, implementation and perpetutation of policies, procedures, and practices which are generic to all levels of the University.
As University-wide management functions were not conducted in an organized fashion during this period, individual ·man'a gement functions of the various di visions and departments were not accomplished in accordance with any particular management strategy.

Although some individuals

identified goals and objectives for particular periods of
time with specified activities to assure the accomplishment
of these goals and/or objectives, the use of a definitive
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system(s) was lacking.
During the early 1970's demands were placed upon all
public and private institutions of higher education to increase the quantity and quality of individual and .collective
management functions.

While individuals were expected to

use identifiable management systems, University Administrations were expected to provide alternate plans/procedures to
enhance management decisions.

As a consequence of these

demands, Prairie View A&M increased its focus on management
functions and established the Office of Institutional Research during the 1970-71 academic year.

The data collec-

tion, storage, and reporting functions at the Office of
Institutional Research were correlated by the Dean of Academic Affairs, but functions of the office were dictated by
the fact that each of the University component officials responded independently to requests for information.

The

office operated until 1974 and offered the University an
opportunity to gain invaluable insights in regard to University Operations.
In 1974, the University's Institutional Development
Program was implemented.
the -.

pa~'t ·--· ~everal

Based on knowledge gained during

years, the University President envisioned

a need for a Master Management Component which would facilitate more effective and efficienct development of the University's resources to include the institutional research
and information management functions.

Thus, the Office of

Planning and Development was born and Prairie View A&M began
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to coordinate all inter-departmental research activities in
an attempt to perform the following functions:

1.

To routinely accumulate data and organize
a_d~ta system upon which institutional decisions can be formulated.

2.

To coordinate the development and maintenance of an information system for use in
management and planning activities of all
University Units.

3.

To provide statistical information which
may be requested by administrators or committees for their use in decision-making.

4.

To provide institutional information which
may be requested by governmental agencies
and foundations.

5.

To give assistance in preparing proposals
to agencies when it is deemed necessary.

6.

To distribute reports of interest and of
benefit to the University community.

7.

To assist in the general planning and managerial tasks of the University.

Although the first director of the Planning and Development
Office resigned in October of 1975, the functions of the
office were carried on by the Vice President for Academic
Affairs under the continuing leadership of the President.
Two years of experience with the Office for Planning
and Development led to the executive decision to disband the
-. .

.:

.

)

.

,:-.•

..

office title.

Effective July 1, 1976, the President appoint-

ed a Director of the Division of Institutional Research and
Management Inf!=)rmation System and the University established
process/procedures for collecting, analyzing and disseminating management information which included:
1.

Questionnaires
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2.

3.

4.

5.

6.

a.

Responses to all questionnaires in
behalf of the University were prepared and routed to the President
or other ~esignated party for signature, prior to returning to original sources.

b.

Files of all questionnaire responses
were established and maintained for
all areas of the University

Organizational Charts
a.

Organizational charts were maintained
and kept up to date.

b.

All University organizational charts
were approved by the President and
prepared in final form for dissemi~
nation.

Textbook Master Lists
a.

A system for maintaining an accurate
master text-book list was developed.

b.

A textbook master list was developed
and disseminated.

Fee Collection
a.

A system for reconciling the registrar's
rolls and housing rolls to insure col- ·
lection of fees was initiated.

b.

Rolls were audited at specified time
periods.

Operation Vanguard

a.

weekly vanguard reports were prepared
for the President's and admissions
office use in recruiting, selecting,
and retaining new students.

b.

The Admissions Office improved the
vanguard reporting procedures to provide weekly reports to the Administration.

Taxonomy of Institutional Research for PVAMU

a.

A taxonomy for IR and MIS at PVAMU was
established.
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b.

Strategies for implementing each
section of the approved taxonomy
. were outlined.

7.

An organizational chart for the Division
of Institutional Research and Management
Information System was developed to show
functions and personnel.

8.

Developmental Activities to publish a
Manual of Operation for Division of Institutional Research and Management Information System were initiated.

9.

A master file for all Coordinating Board
Data Reports from Prairie View A&M University was developed and centralized.

10.

Regularly scheduled surveys of the Federal
Register, Texas Register and other pertinent documents for information essential
to the development of Prairie View A&M University were conducted.

11.

An Institutional Research and Management
Information System filing system of data
relevant to Prairie View A&M University
was developed.

12.

Processes to study and gather information
from other University Institutional Research and Management Information Systems
for use in developing the system at Prairie
View A&M University were established.

The 1976-77 academic year was a fruitful year and
much progress was made toward centralizing many functions of
the University.

This was especially true for the institut-

ional .-~esearch and information management areas.

The Presi-

dent began to view the office as one which engaged in executive planning, management, and evaluation.

Therefore, in

July of 1977, the decision was made to rename the office
University Management Systems.

During January of 1978, the

President, Vice-President for Research and Special Programs,
the Vice-President for Academic Affairs, the Director of
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University Management Systems, and other top level administrators met and mapped out Universities goals and objectives
for the management thrust at PVAMU.

It was agreed that the

purpose of University Management System efforts would be to
"demonstrate that a management system can be designed, and
developed to effectively and efficiently implement optimal
academic achievement by providing an established set of procedures for producing a set of primary facts about all activities, cost, and revenues of Prairie View A&M University."
With this purpose in forcus, the University devoted the time
from January of 1978 until August of 1979 to review existing
management strategies being utilized by the University and
to research pertinent data pertaining to University Management on the national level.

The efforts during this period

satisfied the University that:

(a).

particular management

tools/processes exist that can be applied, through a management model to the Prairie View A&M University Management
efforts,

(b).

a management information system which had the

capability of providing a data base for specific decisions
to be made had been designed and partially implemented in
major components of the University,

(c).

an effective ad-

min1.stra.Eive unit, serving as a staff function of the Office
of the President, had been established to afford guidance
in the develop!Ilent of a model University Management System
for the University, and (d).

increased responsibilities of

the office to the total University population and to the implementation of the Texas State Efficiency Program, necessi-
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tated that the office accept and exhibit the role of providing University-Wide support services for management
effectiveness, institutional research, management information, management effectiveness education and training, and
operational audits.

Thus, in September 1979 the University

broadened its scope of management thrusts to provide more
effective support services to the University faculty/staff
members under the new title of University Management Serices.

CURRENT STATUS OF MANAGEMENT SERVICES

Based on knowledge that individual faculty/staff
members and various divisions/departments of the University
have begun to use identifiable management strategies to
facilitate their management functions and based on the fact
that measurable results have been obtained by organizing
management efforts through a central office,

Prairie View

A&M University is presently coordinating all management services through the Office of University Management Services
which functions as a staff office for the President of the
Uniyer.~ity.
.

.·-

")

...

The office is directly responsible to the Pre-

sident for all functions performed and has no line authority
or responsibility.

Personnel positions for the office, as

illustrated iri EXHIBIT A, have been identified as (a).
full-time Director,
rector,

one

(b). one full-time Assistant to the Di-

(c). one full-time Senior Secretary,

(d).

two

Graduate Assistants for Institutional Research, and (e).

EXHIBIT A
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OFFICE OF UNIVERSITY MANAGEMENT SERVICES
ORGANIZATIONAL STRUCTURE

PRESIDENT
PRAIRIE 'VIEW A&M UNI:VERSITY

DIRECTOR
UNIVERSITY MANAGEMENT
SERVICES

Asst. To Director

_.: : > . ..-."- ....
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one Student Assistant for Clerical support.
Serving as a function of the President's Office, university Management Services is organized to afford University-wide support services in the areas of management effectiveness, institutional research, management information,
education and training for management effectiveness, and
operational audits.

Current efforts of the University to

coordinate all management thrusts through its centralized
management office are presented in the remaining part of
this section.
Management Effectiveness Services
In order to provide consistency in management practices throughout the University, the office of University
Management Services has been given the responsibility of
assisting the University in adapting and/or adopting existing management systems or developing unique management programs in an effort to acheive greater efficiency through
more effective management.

Currently the administration has

identified seven management programs/styles which have the
capability of assisting the University in more effective
program planning, budgeting, evaluation and personnel planning. · 'Jth·e seven programs/styles ident~fied are presented
as follows with working definitions.
1.

Management by Objectives (MB(?) · -·. A tot-:3-l
planning process in an organization which
defines broad objectives for the organization and devising a master plan of action based upon the composite needs of the
varied facets of the institution 7 Conc 7ptually such a management system is predicated1upon the proposition that when missions,
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goals, objectives, tasks and activities
engag7d by University personnel and/or
~rganized units track the overall miss7ons_and_goal~ of the University, the
institution will maximize its achievements.

2.

Planning ~anagement and Evaluation (PME) An established set of procedures designed
t~ produce primary facts about the activities, costs and revenues of the institution
thus, focusing the attention of high level
admin~stration upon (a). elementary policy
quest 7 ons, (b).
an analysis of longrange
planning/documentation,
monitoring , control ,
.
eva 1 uation and subsequently the revision of
an institution's academic, administrative,
and student service program plan. PME analyzes and interrelates the aforementioned
processes while dissecting the system into
the three major components of institutional
planning, institutional management and institutional evaluation.

3.

Zero Based Budgeting (ZBB) - A budgetary
process which necessitates that decisions
be based upon clearly defined objectives.
The process forces a review of the entire
budget request of an institution as opposed
to the increment which is above the current
year budget. The technique requires that
existing programs be considered along with
new or proposed programs. All ongoing activities must be opened up to evaluation and
are explored in terms of their relevancy to
the operational goals of the institution.
This process of evaluating the output/productivity of programs currently in operation
along with new and/or proposed programs assures that amounts allocated to each new
fiscal period are put to optimal use.
Cost Effectiveness/Productivity (CE/P) - A
technique used to examine the acquisition
of resources based on a given cost/productivity ratio.
The process enables an.institution to determine the degree to which the
costs of resources are justified by comparing the costs to the measu 7ab~e productivity
of the resource in accomplishing pre-determined objectives.

5.

zero Defects (ZD) - A program based on the
philosophy that tasks will_b 7 pe 7formed
11
"right the first time,
eliminating the need
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for disc~rding or correcting operations.
In_practice, the zero defects program entails the development of a sensitivity to
the ~ount of defective work yield as a
f1:1nction of overall quantity. With well
directed_e~f~rt, the quantity of defects
be diminished with a resultant decline
7inanoverall
costs.
6.

Performance Planning and Merit Evaluation
TP~/ME~
A program designed to provide an
obJective evaluation or anlvsis of each employ7e '. s pe~fo~ance by (a) ·: establishing
specific obJectives to be achieved by each
employee which are thoroughly understood by
him and his manager, and (b). assessing the
degree to which each employee accomplishes
each objective within a specific time-frame.
The process must bear in mind the importance
of a compatable balance/blend in terms of
employee and institutional goals when making
assignments.
The PP/ME system enables an
institution to (a). facilitate information
exchange, (b). influence high level performance by managers and their subordinates, and
(c). provide base-line criteria for awarding
merit pay.

7.

Program Evaluation and Review Technique/Critical Path Method (PERT/CPM) - The Program
Evaluation and Review Technique is designed
to provide continuous measurement of progress
made toward preconceived objectives. The
technique is directed at evaluating specific
program changes and the effect the changes
have on proposed plans for attaining stated
objectives.
The Critical Path Method is a
technique within PERT designed to determine
the over-all completion time of a project,
its critical activities, and areas of slack
time.
Used as an element of PERT, the method facilitates the simulation of decisions
and alternative decisions, optimizing the
scheduling process, emphasizing allocation
of time resources and identifying problems.
PERT and CPM, working together, are a "graphic plan of action" which ill1;1str~tes interrelationships between subobJectives of a
given project.

... _: ....-.'

_

....
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Implementation/Evaluation Model for Management

Effectiveness Servi· ces •.

Fo r eac h o f th e management pro-

grams/styles identified and defined, the University, using
the office of University Management Services as th.e coordinating office, has developed strategies to be used in the
development, proto-type testing, evaluation and implementation stages at Prairie View A&M University.

Components of

the model are explained as follows:
00

Taxonomy Development - Using the established definitions of each management program as foci, taxonomies will be developed for each program to assure that generic components considered beneficial
to PVA&MU will be identified for University-wide
interpretation and implementation. This initial
step will enable the institution to design policy
and procedure manuals for each program which will
be consistent with the master plan for management
effectiveness.

Policy/Procedure Manual Design - Based on the
established taxonomy for a given management program,
a policy and procedure manual will be designed and
developed. The manual will be designed to (a). define the management program for use at PVA&MU, (b).
present the taxonomy for the program with explanations/examples for each component of the taxonomy, (c). establish the University Policy pertaining to program use by Colleges/Divisions of the
University, (d). present procedural steps to be
utilized in implementation/evaluation of programs
at the College and/or Division level, (e). highlight management practices which the program should
impact, and (f). explain Un~versity-wi~e benefits
"· to be derived from program implementation.

00

.• ,

1

ooFaculty/Staff Development - Specific competencies
necessary for implementing each management program
will be identified for faculty and staff members
and/or retraining programs will be developed and
implemented.
ooproto-type Testing - Usi~g the_Policy and_P:ocedure
Manual as an implementation guide, a specific management program will be proto-type tested with a
given College/Division which has proven competency
for utilizing the program. The proto-type testing
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test~ng ph~se will enable the University to gather
p~rtinent information in regard to (a). the effectiveness of the program in impacting management
styles and (b). the effectiveness of the Policy and
Procedure Manual in enabling faculty-staff members
to implement the management program.
00

0

~rogram Evaluation - Assessment data gathered during the proto-type testing phase will enable the
University to conduct process and product evaluations for each management program. Following the
collection, analysis and reporting of assessment
data, one of three decisions will be made in regard
to a management program. First, a particular program and/or implementation processes may be evaluated as totally ineffective for impacting the University's management effectiveness. In this case
the management program will be terminated and efforts will be made to identify/develop alternate
programs for proto-type testing. Next, it may be
determined that the management program can beeffective with specific modifications in the design/
implementation process. In this case, that program
will be looped back to the development stage for
given modifications and additional proto-type testing.
Finally, the decision might be made that the
management program is effective as designed/implemented.
This particular program will be packaged
for University-wide implementation and documentation pertaining to the design, implementation procedures and expected outcome will be published.

Expected Outcomes of Management Effectiveness

Services:

Prairie View A&M University has identified numer-

ous ways in which management effectiveness services should
benefit the operations of the University.

Specific outcomes

are anticipated as a result of providing management effec~
tivene-~'s ~· ~ervices.

Such services should:

ooEnable the university to develop~ Un~versity-wide
Mission with support~v~ goals, obJectives,_t~s~s,
and aptivities identified at the College/D1v1s1on
levels.
ooAssist the university in developing planning models,
policy and procedural manuals, management strat~gies and evaluation instruments for use on a University-wide basis.
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00

00

E~able th 7 Uni~er~ity to develop a zero error commitment, identifying sources of errors being made,
conduct.error cause analyses, and develop a program
to eradicate errors being made.
Ena~le the University to implement zero-based budgeting th 7ough the systematic use of unit/cost analyses, time/cost analyses, and productivity
analyses.

00

Enable the University to become more effective in
decision making, communications, public relations
and publishing information as a result of developing more sophisticated processes/practices for collecting data, analyzing data, establishing data
base resources, storing data and retrieving data.

00

Enable the University to conduct continuous evaluations of specific programs which will be based on
the continuous measurement of progress made toward
predetermined objectives and/or tasks.

00

Enable the University to determine the overall completion time of specific projects and to identify
the most critical activities of the project.

00

Enable the University to conduct merit evaluations
of faculty/staff members which are based on performance plans developed for each position.

Institutional Research Services
Based on knowledge and experiences gained during the
past, Prairie View A&M University has decided that (a).
there are certain basic areas in the study of the University
which need and will continue to need study, and (b). the
office of University Management Services will have the respo-i-isib'i li ty for conducting and/or coordinating these studies.

The two basic areas identified for continuous research

by the office _are operations-management research and aca-

demic-development researc h •

Opera tions-management research

seeks an integrated approach to the administration of the
institution and will include aspects of medium and/long-

81

range planning, realistic cost studies, space utilization
studies, simulation and modeling for management operations,
analysis of tenure policies, determination of student credit
hour production and staffing patterns and other managementtype tasks which seek more efficiency within the organization.

Thus, this area will attempt to combine the conflict-

ing needs and aspirations of the many parts of the institution into a University-wide plan or solution.
Academic-development research at PVA&MU has been defined as research studies designed to increase effectiveness
in teaching and learning.

While there may be an overlap with

the first area, academic-development research is oriented
toward those developments both outside and within the institution which have potential for affecting the form and substance of academic offerings.

Research is needed to match

the capabilities of the University with the requirements of
those who seek development.

In addition to the traditional

focus on the learning process, this mission also requires
assessing the needs of potential students and discovering
how they relate to the academic and non-academic opportunities and patterns within our society .
. • !J : .::' ....

, ormplementation Strategies for Institutional Research:
In order to facilitate institutional research in a consistent and cont~nuous flow, a strategy or model has been developed for

(a). identifying projects or programs requiring

long-range research studies,

(b). identifying unique problem

areas which require short-time and perhaps "one-time" re-
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search studies,

(c). designing and developing research in-

struments for collecting needed data,

(d). analyzing col-

lected data and storing data for retrieval.

Once research

data has been stored it becomes the responsibility of the
Management Information Services component to provide it to
individual users or user groups for planning and/or decision
making purposes.
0

Evaluation Strategies for Institutional Research:

Thus far, Prairie View A&M has decided that research studies
conducted or coordinated by the Office of University Management Services will be evaluated in regard to both process
and product.

Process evaluations will afford information

needed to make programmatic and man-power decisions during
the research process while product evaluations will afford
information pertaining to the effectiveness of research output in making management decisions.

Specific strategies/

instruments for evaluating the processes and products of
institutional research will be designed and developed in the
future.
0

vices:

Expected Outcomes of Institutional Research SerAs a result of affording institutional research

serviccis.in accordance wiL~ predetermined strategies and in
a continuous process from a central office for coordination,
particular ou~comes are expected which include:
00

Enabling the University to devote more time to research studies related to efficiency and effectiveness.

ooEnabling the university to get useful information
into the hands of decision makers when it is needed
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by reducing input and refining out-put.
00

Enablin~ the University to balance long-range
the~retical concerns against timely "firefighting"
proJects.

00

Establishing contacts with groups within the Unive7sity_and wi~h local state and federal agencies
which will assist the University in getting the
right information quickly to the concerned party.

00

Enabling the University to use institutional research findings to facilitate planning and/or decision making on a University-wide basis.

00

Enabling the University to assess total needs of
the University as opposed to needs of a single
Division.

00

Enabling the University to recognize and attend to
dysfunctions within systems, reports, and agencies.

Management Information Services
Management information Services have been defined by
Prairie View A&M University as those functions which develop, apply and implement sets of procedures for gathering,
recording and recalling information which is presented in a
pre-determined form and format for use within the day-today operations and/or decision-making processes of the major
single-line offices of the University.

In providing con-

sistent management information in accordance with a predetermined schedule, the University hopes to integrate the
- ~.

.:

:j

.::.'

,.,

dynamic functions of the institution (i.e., instruction,
personnel, and finance) while providing effective systems
of information flow for the use by administrators of the
Various Colleges/Divisions in making effective decisions.
rt is envisioned that management information collected, interpreted, filed and retrieved by the University
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will be catagorized as either "generic" or "unique" for decision making.

Information classified as "generic" will be

that type information necessary for a majority of University
administrators in making routine and day-to-day decisions.
"Unique" information will be that information/data needed
by a specific administrator or group of administrators in
making an unusual or firsthand decision.
0

Implementation Strategies for Management Information

Services:

To assure that management information services

provided are broad enough in scope to supply needed information for making a majority of the pressing decisions
("generic" and "unique") at PVA&MU and sequential enough to
provide quality information within the shortest time-frame,
implementation strategies have been identified as follows:
00

Identify Needed Information - Information needed
for making management decisions will be identified
by either the staff members of UMS or by individuals/groups of administrators in the decision
making mode.
Staff members of UMS will be mainly
involved in identifying needed information classified as "generic" to all levels of the University
and will base their decisions on past experiences.
Information users within the University organization will assist in identifying "generic" information needed and will also be responsible for
identifying those "unique" types of information
needed for unusual or "first-hand"decisions. This
..· '; . .:.' will be an ongoing process with the Office of UMS
serving as the catalyst.
00

oetermine Availability of Information - Following
the identification of needed information, the
Office of University Management Services will determine if the information is {a). on file as
stored data which has been analyzed and ready for
retrieval or {b). not on file and not ready for
retrieval: If the needed information is available
for retrieval, it will be given to the user(s) requesting the informa~ion 7 If it is.determined
that needed information is not retrievable, the
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~ffic~ s~aff will have the responsibility of
ide~tifying the source of needed information, securing or.generating the information, conducting
an a~alysis ~f the data to assure its accuracy and
storing the information for retrieval.
00

0

Provi<;le In~o:mation to User(s) - Strategies have
been iden~ified by the Office of University Management Services to assure that information is made
available to the user in the shortest time-fram
possible. Log sheets specifying information requested, date and time of request, date and time of
retrieval, and persons responsible are utilized to
document the generation/retrieval process and to
cocument the amount of time needed to supply requested information.

Evaluation Strategies for Management Information

Services:

In order to determine the value of management

information provided for the decision making processes und
to determine the effectiveness of the processes used in providing information to specific users, both process and product evaluations will be conducted.

Users of information

will be asked to react to evaluation instruments designed to
assess the process of providing information.

Feedback from

this evaluation data will be used by the office staff in
making programmatic decisions.

Evaluations will also be

requested which pertain to the value of specific information
to given decision making tasks.

Data from these product

eva.luations
will guide the office in making decisions re.
. ·, . .
garding which information should be stored for retrieval and
which information should be deleted from the data bank.
0

Expected .Outcomes of Management Information

Services:

By providing management information services for

assisting university personnel in making either "generic"
or "uniquen decisions for the improvement of the University,
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particular outcome should be deri·ved.

Th ese outcomes in-

clude the following:
00

Assuring the University of having an established
process for identifying needed information for
decision making.

00

Assuring the University of having retrievable infor~ation classified as "generic" and readily
available for retrieval.

00

Assurin~ the University of having a process for
genera:=-ing, analyzing and retrieving "unique" information for unusual and/or first-time decisions.

00

Assuring the University of having a process of providing management information in a relatively short
time-frame.

00

Enabling the University to develop more effective
processes of gathering, analyzing, storing and retrieving information.

00

Enabling the University to conduct continuous process and product evaluations which pertain to management information services of the University.

00

Enabling the University to make management decisions
based on valid information presented in a consistent form and format.

00

Assuring the University that better management decisions will be made in a shorter time-frame.

Education and Training for Management Effectiveness
Prairie View A&M University feels that it must assist
University personnel who are assuming management roles for
the first time to become effective managers through training
-- •

-· . : j

.;-.

,.,

and development programs.

The University also believes that

experienced managers also need ongoing assistance in the
form of workshops· and seminars.

By establishing effective

training and/or retraining programs for University managers,
such programs as Management by Objectives, Planning, Management, and Evaluation, zero Based Budgeting, Cost Effec-
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tiveness/Productivity, Zero Defects, Performance Planning
and Merit Evaluation, and Program Evaluation and Review
Techniques/Critical Path Method will become effective.
Based on these contentions about training for mana_gement
effectiveness, the Office of University Management Services
has been given the challenge of designing and implementing
management training programs and producing educational
materials to train new managers and retrain existing managers
in competency areas necessary to implement and maintain the
programs adopted for University-wide use.
0

Implementation Strategies for Education and Training for

Management Effectiveness:

To assure that quality educational

materials and management training programs are developed and
disseminated/implemented, the University has identified
specific steps to be followed during the implementation process.

These steps include {a). the identification of man-

agerial competencies needed for using each management program specified for adoption,

{b). the clustering of man-

agerial competencies as "generic" to all programs or "unique" to particular programs,

{c) . the design and development

of education/training programs which focus on specific com_.: !> .:. '.,

petencies or clusters of competencies,

(d). the establish-

ment of effective delivery system(s) for implementation,
(e). the proto-type testing of education/training programs,
{f). the process and product evaluation of each program,
and {g). the implementation of effective education/training
programs on a University-wide basis.
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Evaluation Strategies for Education/Training ProAs shown in steps~ and f of the implementation

grams:

model, each training program will be evaluated in regard to
both process and product.

During the proto-type testing

phase, University personnel being trained and/or retrained
will be asked to react to evaluation instruments designed to
assess the process utilized in the training cycle.

Product

evaluations will be made on the basis of the extent that
specific management practices are documented following the
implementation of education/training programs.

Process

evaluations will afford valuable information for program developers and product evaluations will reveal the true effectiveness of each training program.
0

Expected Outcome of Education/Training Programs:

As

a result of developing and implementing education and training programs for management effectiveness, Prairie View A&M
University expects to document specific outcomes which include the following:
00

. ,

New and existing personnel will be effectively
trained in the use of the seven management programs identified for adoption by the University.

ooThe seven management programs will be implemented
.~_•in each College/Division of the University by
1
trained personnel.
ooThe management programs implemented will be consistently applied by personnel on a Universitywide _basis.

Operational Audit Services
As Prairie view A&M University has moved into a more
serious management mode during the past several years, it
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has become obvious to the administration that operational
audits, or management reviews must be undertaken to assist
in defining operational .improvements and to assure that existing operational procedures are being effectively carried
out.

Thus, the University will utilize operational audits

as a primary tool in improving management at the University.
0

Implementation Strategies for Operational Audit

Services:

Strategies will be designed and coordinated by

the Office of University Management Services to provide for
(a). utilizing interdepartmental audit teams supplemented by
volunteer industry personnel and members of the Texas Budget
and Planning Office as resources to assist the University in
carrying out major operational audits,

(b). documenting

operational improvements made by Colleges/Divisions of the
University, and (c). determining the degree to which existing operational procedures are being effectively carried out.
Strategies to be utilized will be published in policy and
procedure manuals for use by managerial personnel on a
University-wide basis.
0

vices:
.- · !J

Evaluation Strategies for Operational Audit SerProcess and product evaluations will be designed
.:-.•"'

and utilized to assess the effectiveness of operational
audits at Prairie View A&M University.

Assessment data will

be acquired fr.om .audit teams and persons responsible for
programs being audited to determine if the procedures being
utilized are effective or if they need to be modified and/or
terminated.

The actual documentation of operational improve-
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ments and the degree to which existing operations are being
effectively carried out will afford data for assessing the
practice of auditing operational programs at the University.
0

Expected Outcomes of Operational Audit Services:

Outcomes produced by the operational audit services should
include the following.
00

The documentation of operational improvements made
by Colleges/Divisions of the University.

00

The documentation of existing operational procedures that are being effectively carried out.

00

The identification of existing operational proce' dures that need to be modified or terminated.

00

The development of a "partnership" philosophy
generated by the interdepartmental teams used in
the operational audit process.

00

The overall improvement of operational procedures
utilized by the University.

GOALS

FOR THE

FUTURE

1981~1987

GOALS FOR THE FUTURE
Continuing to use the Office of University Management Services as the coordinating unit for management effectiveness, Prairie View A&M University has identified specific
goals to be accomplished during the next six years (1980-81
through 1985-86).

The goals have been established for the

service areas of (a). Management Effectiveness,

(b). Insti-

tutional Research,

(d). Edu-

(c). Management Information,

cation and Training for Management Effectiveness, and (e).
Operational Audits.

Projections or goals for each service

area have been summarized and are presented as follows:
0

Management Effectiveness Services:

Specific goals

for the total University which pertain to management effectiveness include:
Goal 1.

To complete the development of an Educational
Management By Objectives Model, with an established
taxonomy and policy/procedural manuals, and to
implement the Model in the eight Colleges of the
University.

Goal 2.

To complete the development of an Educational
Planning, Management and Evaluation Model, with an
established taxonomy and policy/procedural manuals,
and to implement the Model in the eight Colleges
of the University.

Goal 3.

T~ design and develop an Educational Zero Based
Budgeting Model, with an established t~xonomy
and policy/procedural manuals, and to implement
the model in the eight Colleges of the University.

Goal 4.

To design and develop an ~ducational C~st Effective/Productivity Model with an established ~axonomy and policy/procedural manuals, and to implement the model in the eight Colleges of the
University.
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Goal 1.

To redesign and develop an Educational Zero Defec~s Model, with an established taxonomy and
policy!procedural manuals, and to implement the
model in the eight Colleges of the University.

Goal 2.

To ~es~gn and.develop a Performance Planning and
Merit tvaluation Model, with an established tax~nomy and policy/procedural manuals, and to
im~leme~t the model in the eight Colleges of the
University.

Goal 3.

To complete the development of an Educational
Program Evaluation and Review Technique/Critical
Path Planning Model, with an established tax~nomy with policy/procedural manuals, and to
implement the model in the eight Colleges of the
University.
0

Institutional Research Services:

Specific goals

for Prairie View A&M University which pertain to institutional research include:
Goal 1. · To develop a taxonomy for a University-wide
"Student Profile" and to collect/analyze data
in accordance with the taxonomy for each
instructional period beginning with the fall
semester of 1979.
Goal 2.

To develop a taxonomy for a University-wide
"Faculty Profile" and to collect/analyze
faculty data in accordance with the taxonomy
for each instructional period beginning with
the fall semester of 1979.

Goal 3.

To develop a taxonomy for operations-management research and to collect/analyze data in
accordance with the taxonomy for utilization
in a University-wide management effectiveness
program.

Goal 4.

To develop a taxonomy for academic-development
research and to collect/analyze data in accordance with the taxonomy for utilization in a
university-wide management effectiveness program.

Goal 5.

To identify "unique" problem areas which require
short-time and perhaps "one-time" research
studies and to collect/analyze data for decisionmaking activities.
0

Management Information Services:

Goals for the
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total University which pertain to management information
include:
Goal 1.

To develop and implement a Management Information
prog 7am for identifying faculty profile, student
profile, operations-management and academic-development i~f~rmation needed for facilitating management decisions of the University.

Goal 2.

To develop and implement a Management Information
program for collecting and storing faculty profile,
student profile, operations-management and academic-development information needed for facilitating management decisions of the University.

Goal 3.

To develop and implement a Management Information
program for collecting and storing faculty profile, student profile, operations-management, and
academic-development information needed for making
management decisions.

Goal 4.

To develop and implement a Management Information
program for retrieving faculty profile, student
profile, operations-management, and academic development information for managers in the shortest time-fram possible.

Goal 5.

To develop and implement a Management Information
program for storing, retrieving, and disseminating
"unique" information to be used in making shortterm and "one-time" decisions.

Goal 6.

To design, develop and implement strategies to
evaluate the effectiveness of management information services in regard to processes utilized
and products disseminated.
0

Education and Training for Management Effectiveness:

Goals for Prairie View A&M University, which pertain to
management training include:
Goal 1.

To design, develop and implement education and _
training programs which are ba~ed o~ ~o~petencies
needed by University managers in u~iliz 7ng management programs adopted by the University.

Goal 2.

To design, develop and imp~ement assessment
strategies which will provide pr~cess a~d_product evaluations for each education/training
program implemented.
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Goal 3.

To implement proven educational/training programs
in each of the eight Colleges of the University

Goal 4.

To design, develop and implement assessment
strategies to measure the degree to which educational and training programs impact the utilization of management programs in an effective manner.
0

0perational Audit Services:

Goals for the total

University which pertain to operational audits include:
Goal 1.

To design, develop and implement strategies
which will enable interdepartmental audit
teams, supplemented by volunteer industry personnel and members of the Texas Budget and
Planning Office, to conduct operational audits
in each of the eight Colleges of the University.

Goal 2.

To develop and implement strategies which will
document operational improvements made by
Colleges/Divisions of the University.

Goal 3.

To develop and implement strategies which will
document the degree to which existing operational procedures are being effectively
carried out.

THE GENERAL UNIVERSITY REPORT
THE PRAIRIE VIEW A&M UNIVERSITY LONG-RANGE DEVELOPMENT PLAN
1981-1987
FACULTY AND STAFF
During the self-study conducted at Prairie View A&M
University as a process of preparing a long-range development
plan, significant data pertaining to the teaching faculty and
non-teaching staff was documented in order to:
a faculty/staff profile,

(a). present

(b). establish the current status of

the faculty/staff members and (c). make intelligent projections
regarding faculty/staff members employed in the future.

The

first part of this report establishes a profile of the University's Teaching Faculty by providing data for the past six
years on teaching faculty members in reference to age, sex,
ethnicity, rank, experience, degrees held, and salary.

The

second section of the report reviews the current status of nonteaching personnel (Executive Administration, Professional
Non-:-r?:tc\q.-t;y., secretarial/Clerical, Technical Paraprofessionals,
skilled craftsmen and Service Maintenance Employees)
by the University.

employed

The third and last section of the report

contains goals established by Prairie View A&M University which
pertain to faculty/staff projections for the years 1980-87.
Current Status of Teaching Faculty
Data compiled during the long-range development study
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at Prairie View A&M University, in reference to age, sex,
ethnicity, rank, experience, dE:?grees held and salary, reflects pertinent information for the last six years.

After

being reviewed and verified by the Steering Committee, the
data has been surmnarized on charts and/or graphs presented
in this section with narrations provided by the task force
assigned.
EXHIBIT I presents information in regard to the age
breakdown of faculty for the past five years.

In the fall of

1979 (the latest year reported) Ninety-two or 33% of the
teaching faculty were in the 31-40 age group while 184 or 66%
of the teaching faculty were not over the age of fifty.

This

reflects that Prairie View A&M University has a relatively
young faculty at present and based on the fact that twentyfour faculty members are in the 61-65 age group, the teaching
faculty will become even a younger group in the future.
EXHIBIT II pertains to the breakdown of teaching
faculty be sex during the past five years.

The data reflects

that there has always been a greater majority of males employed as instructors at Prairie View A&M University but the
percentage of females has increased during the past six years.
Du;ing .'th~ year 1974-75, sixty-nine or 26.1% females were
employed as instructors while in 1979-80, ninety-two or 33.8%
were employed ..
EXHIBIT III presents data pertaining to the ethnicity
of the teaching faculty at Prairie View A&M University during
the reporting period.

While the majority of teaching faculty
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EXHIBIT I
BREAKJ:X)WN OF TEACHil~ FACULTY BE AGE GRJUP

1974-75 -

1979-80

'IDTAL

AGE GRJUP

YEAR

FACULTY

20-30

31-40

41-50

1974-75

264

8

81

75

77

23

0

1975-'76

276

8

80

74

80

24

0

1976-77

258

6

45

64

62

22

5

1977-78

284

28

85

58

61

19

4

1978-'79

272

27

93

64

64

21

0

1979-80

275

27

92

69

62

24

1

51-60

:61-65

Over 65

EXHIBIT II
'ID'l2U, NUMBER

OF 'JEACHING FACULTY BE SEX

1974-75 -

YEAR

-

-- .

1979-80

'IDTAL FACULTY

MAIE

FEMALE

1974-75

264

195

69

1975 76

276

202

74

1976-77

258

185

73

1977-78

284

192

92

1978-79

272

180

92

1979 80

275

183

92

• :

~

. ,:.1 ...
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EXHIBIT III
ETHNIC BREAK0.:mN OF TEACHING FACULTY
1974,...,75 -- 1979-80

YEAR

'IOTAL
1'~CULTY

BLAOC

1974-75

264

221

36

2

4

1

1975-'76

276

235

34

2

4

1

1976-77

258

216

35

2

4

1

1977-'78

284

240

37

2

4

1

1978-79

272

223

41

2

5

1

1979-80

275

224

43

2

5

1

WHITE

ETHNIC BREAKOOWN
HISPANIC · ASIAN

INDIAN

EXHIBIT IV
BREAI<IX>WN OF TEACHING FACULTY BY RANK
1974-75 - 1979-80

YEAR

'.IDTAL
E2\CULTY ., ·.·

RANK
Professor · Assoc. Prof. Assist. Prof .

Instructor

264

25

48

109

82

1975-76 .,, ...· 276

29

49

104

94

1976-77

258

23

21

116

98

1977-'78

284

28

36

114

105

1978-79

272

32

36

104

100

f-979-80

· · 275

34

53

91

97

1974-75

.
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has traditionally been black, the number of whites has increased in number and percentage during the past six years
and the number of faculty member:s classified as Hispanic,
Asian and Indian has remained constant.

During the latest

year concerned in this report (1979-80), two hundred-twentytwo or 80.7% of the 275 faculty members were black while fiftyone or 19.3% were classified as non-black.
A breakdown of the teaching faculty at Prairie View
A&M University by rank is presented in EXHIBIT IV.

During

the first year concerned, 1974-75, twenty-five or 9.4% of the
faculty were classified as Professors; forty-eight or 18.1%
were classified . as Associate Professors, and eighty-two or
31% were instructors.

During the latest year reported, 1979-

80, thirty-four or 12.% were classified as Professors; fiftythree or 19.2% were Associate Professors; ninety-one or 33%
were Assistant Professors, and ninety-seven or 35.8% were
instructors.

During the past six years the University has

had more faculty members classified as Assistant Professors
and has had less members classified as Professors.
EXHIBITS

v

and VI contain pertinent information re-

garding the teaching experience of faculty members at Prairie
_. : ;

.::1, ...

View A&M University.

EXHIBIT V presents data pertaining

to the total years of teaching experience of the teaching
faculty while . EXHIBIT VI presents data pertaining to the
number of years experience at Prairie View A&M University.
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EXHIBITS V
BREAKOOWN OF 'IEAOilNG FACULTY BE 'lOTAL
YEARS TEACHING EXPERIENCE

1974-75 -

1979-80

YEAR

'IDTAL
~TY

1-5

6 10

1974-75

264

162

37

14

32

8

8

3

1975-76

276

159

46

19

28

11

9

4

1976-77

258

137

54

22

21

12

7

5

1977-78

284

155

56

26

16

18

8

5

1978-79

272

128

84

14

11

22

8

5

275

125

87

14

13

23

7

6

1979-80

I

YEARS TEACHING EXPERIENCE
11-15
16-20
21-25
26-30

'IDTAL

30 +

EXHIBIT VI
B ~ OF TEACHING FACULTY BY NUMBER OF YEARS

1974-75 -

TO'mL

EXPERIENCE

1979-80

YEARS EXPERIENCE AT PRAIRIE VIEW
21-25 26-30 30 +
16-20
11-15
6-10

YEAR

FACULTY

1-5

1974-75

264

162

38

14

31

8

8

3

276

157

45

19

31

13

8

3

1976-77

258

137

56

21

21

11

7

5

1977_;78

284

154

55

26

18

19

7

5

1978-79

272

126

84

15

12

22

8

5

197g..;.so

275

121

87

22

12

21

8

· 4-

197~76

1 ·

.::'

...
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A breakdown of the teaching faculty by highest degrees
During the 1979-80 year,

held is presented in EXHIBIT VII.

ninety-nine or 37% of the teaching faculty held the Doctorate
Degree; one hundred ·forty~five or 52% held the Master's Degree
with a minimum of thirty Post-Master's hours toward the
terminal degree; twenty-one or 7. 6% held the Master's Degree
and ten or 3. 4% were employed with the Bachelor's Degree.

In

1974-75, 31% of the total faculty held the Doctorate Degree.
This percentage has increased by 9% during the past six years.
The average salaries of teaching faculty according to
rank are presented in EXHIBIT VIII.

In the fall of 1979, the

average salary was $21,171 for a Professor; $17,793 for an
Associate Professor; $15,730 for an Assistant Professor, and

$13,422 for an instructor.

EXHIBIT VII

BREAKIX>WN OF TEACHING FACULTY BY HIGIEST IEGREE
1974-75 - 1979-80

NUMBER FACULTY BY DEGREES

~

YEAR

FACTILTY

D:>ctorate

Master's+ 30

Master's

Bac,el.

1974-75

., .<.' ·264

82

17

164

1

1975-76

276

97

8

170

1

1976-77

258

88

6

162

2

1977-78

284

·103

7

172

2

1978-79

272 . .

· no

26

133

3

1979-80 ·

275

108

23

141

3
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EXHIBIT VIII
AVERAG: SALARIES OF TEAQ-IING FACULTY ACOORDING TO RANK

1974~75 -- 1979-80

YEAR

'i'OTAL
FACULTY

AVERAGE SAIARIFS
Professor Asso~Prof. Asst. Prof.

Instructor

1974-75

264

17,585

14,528

12,994

11,032

1975...;76

276

19,184

15,973

14,236

12,086

258

19,429

16,209

14,191

12,347

1977-78

284

20,219

18,134

17,780

15,954

11978-79

272

21,034

18,688

17,987

16,301

1979-80

275

21,171

17,793

15,730

13,422

1976-77

----

Recruitment, Development, Recogni tiion . and Retirement of Faculty
In an attempt to recruit faculty members capable and
willing to promote the instructional philosophy of the institution, Prairie View A&M University attempts to obtain faculty
members with the highest academic rank and the demonstrated
competencies necessary to function in specific positions with
well-defined role descriptions.

When a vacancy occurs, or a

new position is created in the faculty ranks, a role descrip. tion - is-developed for the position.

Specific competencies are

identified for the professional educator to be employed for
the position.

Following the tasks of preparing a role descrip-

tion and identifying demonstrable competencies, the university
announces the position in various professional journals/
publications at the local, state, regional, and national levels,
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(i.e., professional journals for the specific disciplines
involved, the Chronicle of Higher Education).

Persons demon-

strating an interest in the position by completing an official
application and/or transmitting a letter of inquiry are expected to provide evidence that they possess the specific
competencies identified for the position.
Accepting the fact that Prairie View A&M University,
like the majority of our colleges and universities, has
historically placed emphasis on courses, teachers, and teaching as opposed to students, learning and performance skills,
the university committed itself in 1974 to change this teaching and learning style and dedicated itself to designing a
learning atmosphere which stresses the student and learning.
Measurable progress has been made during the past four years
towards implementing a Prairie View A&M University System to
impact the learning levels of students, and it is felt that
the university is on the thres-hold of accomplishing the
goal of increasing teacher effectiveness on a university-wide
basis.
During the period of January . 1974 through the 1978-79
academic year, the university has attempted to coordinate staff
-~ •

• : j

.:.'

-..

development programs and learning resource components designed
to emphasize a systems approach for effective teacher involvement and resou~ce utilization in the learning process.

The

teacher management sub-system utilized during the four year
period was designed to emphasize staff-dedication, in-service
training, instructional development, instructional resources,
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and curriculum development.

Documented results of this four

year effort reveals that (a). particular teacher/learner products/processes exist that can be applied through a Teacher
Development System to enhance learning;

(b). necessary pro-

gram, policy and procedural manuals have been developed to
support the utilization of the teacher/learner products and
processes in a model Teacher Development System;

(c). a

curriculum development implementation format has been developed,
proto-type tested with a significant number of students, and
(d). sufficient experience has been gained by university personnel with inter-disciplinary cooperative relationships
established which can complete the development of a model
Prairie View A&M University Teacher Development System for
the university.
Recognition for faculty achievements is considered
a priority at Prairie View A&M University.

The administrative

staff attempts to recognize each and every achievement made
by faculty members, especially in the areas of professional
development and instruction.

An annual Awards and Recognition

Banquet is a tradition of the President.

Faculty members are

recognized for their individual and collective achievements
durfrig ·th~ · academic year.

The university participates in the

Minnie Stevens' Piper-Foundation Award for Teaching Excellence,
and also honors a "Teacher of the Year" at Fall Academic Convocation.

As funds are made available, the university affords

merit raises to those faculty/staff members (that are) recommended by their Department Heads/Deans for outstanding
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achievements in the areas of dedication/instruction/professional development•

Professional achievements of faculty/

staff members are also recognized in the Panther, a university
newspaper published bi-monthly throughout the year.

During

its Centennial Year, 1978-79, the university also implemented
a campaign to establish a 24 million dollar endowment with
plans to utilize a portion of it for strengthening the awards
and recognition program at Prairie View A&M University.
Retirement of faculty/staff members at Prairie View
A&M University is in accordance with the policy of the Texas
A&M University System which states:

"Employees of the System

shall be retired at the end of the fiscal year in which their
seventieth birthday occurs with the following exceptions:
1.

Employees who are in a bona fide executive or high
policy making position for the two-year period
immediately before retirement and who are entitled
to an immediate nonforfeitable retirement benefit
which equals at least $27,000 per year will be retired at the end of the fiscal year in which their
sixty-fifth birthday occurs. Employee contributions to retirement plans, social security benefits, and contributions of prior employers will be
excluded in applying the retirement income test.

2.

Tenured employees will, until July 1, 1982, be retired at the end of the fiscal year in which their
sixty-fifth birthday occurs.

An employee who is subject to mandatory retirement at age sixty-five under paragraph a. (1)
or a, (2) above may be employed (either ~arttime or full-time) on a year-to-year basis
through the fiscal year in which the seventieth
birthday occurs. Any re~ommendation_for extension or employment (either part-time or
full-time) shall be initiated by the employing
department through the proper administrative
officers at budget-making time each year for
the Chancellor's review and approval. The
employee's approved employment st~tus shall
be reflected in the annual operating budget.
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Such 7mploymen~ shall be recommended and approved
only in those instances where the best interest of
the System would be served.
b.

Any part 0 ~ the System desiring to employ an individual
for part-time service after retirement (excluding retirement because of seventy-year age limitation) shall
submit a request, detailing the proposed employment
arrangements, through regular administrative channels,
to the Chancellor, appropriate President or Director
concerned.
Employees rendering such part-time service
shall be paid at a rate commensurate with their abilities_and the time devoted to such part-time employment;
provided that the rate of pay shall not exceed the
proportionate annual salary rate for an employee for
the fiscal year immediately preceding that during which
part-time service will begin. However, the basic
salary rate may be adjusted in conformity with any
general adjustment of salaries.

c.

It is the intent of the Board that each employing
department will recommend the employment status (either
part-time, full-time or full retirement)for each
employee of the department who is subject to the mandatory retirement provisions of paragraph a. (1) of a.
(2) and who will be sixty-five years of age or more
during the ensuing fiscal year. The recommendations
of the employing department should be made no later
than March of each year for the ensuing fiscal year in
order that all employees affected may be notified at
the earliest possible time of their approved employment
status for the following fiscal year.

d.

The above restrictions concerning the age of employees
do not apply to individuals who are employed by System
Parts for special assignments in other countries, nor
to individuals protected by federal or state legislation
regarding age discrimination to the extent it is applicable to state employees.

e.

Any proposed deviations from the regulations on_r~tirement shall be submitted through regular adm1n1· ··strative channels to the Chancellor.

Current Status of Non-Teaching Personnel
Data compiled for non-teaching personnel revealed that
staff members employed for non-teaching assignments are
catagorized as Administrators, Professional Non-Faculty members,
secretarial/Clerical employees, Technical Paraprofessionals,
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Skilled Craftsmen, and Service Maintenance personnel.

Data

which reflects the current status of these staff members is
presented in the exhibits in this section and are explained
in the narrative.
EXHIBIT IX presents information in regard to the total
number of persons employed as non-teaching personnel by
classification for the past six years.

The data presented on

an odd year basis reveals that the number of Administrators
has increased by 24; the number of Professional Non-Faculty
members has increased by 9; the number of Secretarial/Clerical
has increased by 28; the number of Technical Paraprofessionals
has increased by 49; skilled Craftsmen have decreased by 10;
Service Maintenance Personnel have increased by 27.

The total

increase of Non-Teaching personnel for the past six years has
been 127 or 30.2%.
EXHIBIT IX
NON-TEACHING PERSONNEL
BY JOB CLASSIFICATION AND YEAR

'ID'mL EMPIDYMENT BY ODD YEARS
JOB CLAsSIFICATION

1975-76

1977 78

1979-80

Administra~rs

52

59

76

Professional Non-Faculty

42

39

51

Secretarial/Clerical

97

133

125

Technical Paraprofessional

35

43

84

Skilled· Craftsman . ..

27

16

17

110

130

137

363

420

490

Service Maim:.enanoe
·'IDTALS
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EXHIBIT X pr.esents informati'on i'n regard to the number
of non-teaching personnel according to sex for the past six
years.

The data reveals that for the three reporting years a

majority of the non-teaching personnel are female with the
largest group being in the secretarial group.
EXHIBIT X
NUMBER OF NON-TEACHm'G PERSONNEL
BY SEX AND YEAR

1975-76 -- 1979-80

JOB

1975-76
Male
Ferrale

CT.ASSIFICATION

1977-78
Male Female

1979-80
Male Fenale

Administrators

38

14

42

17

55

21

Professional Non-Faculty

16

26

13

26

23

28

1

91

4

129

2

123

Technical Paraprofessional

15

20

21

22

40

44

Skilled Craftsmans

26

1

15

1

14

3

Service Maintenance

61

54

63

67

59

78

157

206

158

262

193

297

Secretarial/Clerical

'l'OTALS

EXHIBIT XI presents information in regard to the number
of non-teaching personnel according to ethnic group for the

... .
::·

past six years.

The data reveals that a majority of the non-

teaching personnel employed have been Black during the reporting periods with twenty-two being non-black during the 197980 year.

EXHIBIT XI
NUMBER OF NOO-TEACHING PERSONNEL

ACO)ROING TO ETHNIC GroUP

JOB CLASSIFICATION

1975-76
1977-78
1979-80
Black White Hispanic Asian Black Wlu te ·filsparuc Asian Black White Hispanic Asian

Administrators

52

0

0

0

59

0

0

0

74

2

0

0

Professional Non-Faculty

41

0

0

1

37

0

0

0

48

1

1

1

Secretarial/Clerical

92

5

0

0

127

5

1

0

118

6

1

0

Teclmical Paraprofessional

32

2

0

0

41

2

0

0

75

6

3

0

Skilled Craftsman

26

0

1

0

15

0

1

0

16

0

1

0

110

0

1

0

130

0

0

0

137

0

0

0

253

7

2

1

409

7

2

0

468

15

6

1

Service Maintenanoo
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1981~ 1987

GOALS FOR THE FUTURE
As a result of reviewing the data pertaining t o the
Teaching Faculty for the past six years and taking into consideration the projections being made for programs, student
enrollment, faculty workloads and support services, goals for
guiding the employment/training of teaching faculty for the
next six years have been identified as follows:
Goal 1.

To employ teaching faculty for the next six
years to be as consistent as possible with
the projections for male/female faculty
members presented in the following chart.

TOTAL FACULTY

YEAR

MALE

FEMALE

1980

81

280

182

98

1981

82

285

182

103

1982

83

291

184

107

1983 - 84

297

187

110

1984 - 85

303

187

116

1985

86

309

188

121

1986 - 87

315

189

126

Goal 2.

To employ teaching faculty in :ac~ College
of th university over the nex~ six years
in a~~ordance with t~e ethnic breakdown presented in the following chart.
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TOTAL
I FACULTY

YEAR

ETHNIC BREAKDOWN
Black I White
Hispanic
.Asian

Indian

1980 - 81

208

226

46

2

5

1

82

285

230

47

2

5

1

1982 - 83

291

236

46

3

5

1

84

297

238

49

3

6

1

1984 - 85

303

241

49

4

6

1

1985 -

86

309

247

50

5

6

1

1986 -

87

315

24 9

53

6

6

1

1981 -

1983 -

Goal 3.

To establish schedules pertaining to faculty
promotions in order that faculty ranks will
be represented by faculty members in accordwith the numbers shown in the following
table.

'IDrAI,

RANK
Assist. Prof.
Assoc. Prof.

Instructor

FACULTY

Professor

1980 - 81

280

27

56

98

99

1981 - 82

285

43

57

99

86

1982 - 83

291

44

58

101

88

1983 - 84

297

45

60

104

88

1984 - 85

303

45

61

106

91

1985

86

309

46

62

107

94

1986 - 87

315

47

63

109

96

YEAR

Goal 4.

To design and implement award and recognition
lans in order that the average numprogram S/p
· d ·
ber of years faculty members are retaine increase by at least three years.
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Goal 5.

To employ new f
.
experiences h'acu 1 ~y with previous teaching
that the
_w 7ch will assure the university
ave
~aJority of faculty members have an
6 to 15 years of teaching ex:age O
perience.

Goal 6.

T0

.
implement
professional development proi~a~sfand employ employment practice to assure
a
aculty members will hold Degrees in
accordance with the following schedule.

TOTAL

NUMBER FACULTY BY DEGREES
Master's+ 30
Masters

Bachelor

FACULTY

Doctorate

1980 - 81

280

112

31

136

1

1981 - 82

285

119

34

131

1

1982 - 83

291

128

38

124

1

1983 - 84

297

142

44

111

0

1984 - 85

303

157

52

94

0

1985 - 86

309

173

58

78

0

1986 - 87

315

189

63

63

0

Goal 7.

Goal 8.

To increase salaries of faculty members
classified as Professor, Associate Professor,
Assistant Professor and Instructor to the
degree that the average salaries are equal
to or above the salaries at other State
Institutions of Higher Education having the
same student population and similiar programs
of instructionTo establish a merit salary program designed
to reward faculty members for their demonstrated accomplishments in instruction and
professional development.
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Goal 9.

To establish a program to afford sabbatical
leav~s for professional faculty members not
holding the terminal degree in order that
they may obtain the degree and return to the
University with additional competencies which
support the mission of the University.

As a result of reviewing the data pertaining to nonteaching personnel at the University and taking into consideration projections being made for student enrollment, physical
plant facilities etc., goals for guiding the employment/training of non-teaching personnel for the next six years have been
identified as follows:
Goal 1.

To employ non-teaching personnel for specific
job classifications as presented in the
following chart.

I
JOB CIASSIFICATION

1980-81 1981-82 1982-83 1983-84 1984-85 1985-86 1986-8:7

IAdministrators

76

77

78

78

79

80

80

Prof. Non Faculty

51

51

52

52

53

53

54

Secretarial/Cler.

125

127

129

131

132

133

135

~ech. Professional

84

86

86

87

88

89

90

Skilled Craftsman

17

19

21

21

22

23

24

137

140

143

145

147

149

151

490

500

509

514

521

527

534

Service Maintenana:
TOl'AIS

Goal 2.

personnel
To emp 1 oy an d assign non-teaching
.
t
.
the next six years in ornP.r o
i~~~~; a female/male rat~o as presented in
the table on the followin~ page.
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1981 - 82
Male Female

JOB CLASSIFICATION
Administrators

1983 - 84
Mal€' Female

19_85 - 86
Male Female

.

56

21

56

22

56

24

Professional Non-Faculty

37

14

37

15

38

15

Secretarial/Clerical

6

121

6

125

8

125

Technical Professional

61

25

61

26

62

27

Skilled Craftsman

16

3

17

4

18

5

Service Maintenance

84

56

86

59

89

60

- ·-

Goal 3.

To employ and/or assign non-teaching personnel during the next six years in an
attempt to achieve an ethnic profile as
presented for projected employees in the
following table.

JOB CLASSIFICATIOi.~

1981 - 82
1983 - 84
1985 - 86
Black White Hispanic Asian Black White Hispanic Asian Black White Hispanic Asian

Administrators

75

2

0

0

74

3

1

0

74

4

2

0

Prof. Non-Faculty

49

1

1

1

48

2

2

0

47

3

3

0

118

7

2

0

120

8

3

0

120

9

4

0

Tech. Paraprofessional

77

6

3

0

76

7

4

0

76

8

5

0

Skilled Craftsman

18

0

1

0

18

1

2

0

18

2

3

0

140

0

0

0

141

2

2

0

143

3

3

0

477

16

7

1

477

23

14

0

478

29

20

0

Secretarial/Clerical

Service Maintenance
'IDTALS
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THE GENERAL UNIVERSITY REPORT
PRAIRIE VIEW A&M UNIVERSITY LONG-RANGE DEVELOPMENT PLAN
1981 THROUGH 1987

INTRA- AND INTER-INSTITUTIONAL COOPERATION
Many of today's college and university students, faculty,
and administrators, convinced of the need for relevance in
higher education are designing, developing and implementing
programs and activities that cut across traditional discipline
lines fostering activities that utilize material and human
resources beyond the cloistered campus walls.

Prairie View A&M

University is no exception in the promotion of the intra-, interinstitutional cooperation concept as it is the vehicle whereby
the University has the opportunity to maximize utilization of
all available resources, material, human and fiscal, in the
most cost-effective manner.
Intra- and inter- institutional cooperation at Prairie
View A&M University between academic units within the campus
community, and cooperation between the University and business,
industry, government, public schools and other colleges and
. . -·-·
These relationships have
universities has existed for years.

.

.

provided contacts for support and for the mutual sharing of
resources among the participating members.

Each part has

utilized the strengths of other members in the group in order
to improve responsiveness to problems and needs of the University and the party's own individual concern.

It is within this
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context and frame of reference that Prairie View A&M University
has emerged as an active participant in cooperative ventures
both from within and from without.
INTRA- INSTITUTIONAL COOPERATION
Intra-institutional cooperation within Prairie View A&M
University is an established mode of operation among all units
of the University.

This is readily seen by examining the

structure of the curricula.

A component of most curriculum

offerings by the University exist in different colleges and/or
departments at the University.

Through this medium intra-

institutional cooperation must exist to provide for a smooth
effective operation of the academic program.

Thus, the curricula

becomes a vehicle for the development of intra-institutional
relations.
Another vehicle for developing intra-institutional
relations is through Program Management.

Through the manage-

ment of programs and the judicious allocation of resources, the
University has established lines for dntra-institutional cooperation among the operating units of the University; for example,
the offering of service and support courses in the Division of
Natural sciences, to the College of Engineering, Nursing,
Industrial Education and Technology, necessitates the cooperation of these agencies in the planning, development and implementation of their programs.
A third avenue which is utilized by the University to
foster intra-institutional relationships is the use of Universitywide committees.

These committees are comprised of facutly and
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staff members from the various departments and other operating
units of the University.

These University-wide cormnittees,

as they carry out their specific objectives, also serve to
foster cooperative relationships among the various units from
which their memberships are derived.

These committees are

also indicative of the significant role and the contributions'
of the faculty and staff to the management of the University.
The utilization of the University's physical facilities
through a space management program provides a ~ore efficient
use of physical facilities.

It also serves to develop coopera-

tive relationships among the operating units of the University
as they participate in the space management program.

Throughout

the University there exist centers for university-wide intrainstitutional cooperation.

These centers must cooperate in

their operations to facilitate the attainment of University
goals.

INTER-INSTITUTIONAL COOPERATION
Prairie View A&M University has developed meaningful
cooperation with the private sector and with various governmental entities of the state and federal government.
.

·,

,::.• .

.

.

These

inter-institutional cooperational link are designed to:
1.

assist the University in the articulation
of its purpose and role, scope and mission.

2.

assist the university in the planning, development and implementation of programs commensurate
with its purpose and role, scope and mission.

3.

· t the university in the communication of
assis
d
·
·
its purpose and role, scope an ~ission program thrusts to its several publics.
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4.

assist the University in the orientation,
recruitment and admission of students.

5.

assist the University in the education process.

6.

assist the University in the placement of
its graduates.

7.

assist the University in providing funding
support for the proper planning, development,
implementation and management of its programs.

8.

assist the University in short range and long
range planning.

The discussion of the many aspects of inter-institutional
cooperation which Prairie View A&M University is currently participating in will be presented in the following format:
*General University
-Prairie View A&M University Cluster
-Accreditation Agencies
-National Associatin for Equal Opportunity
-Office for Advancement of Public Negro Colleges
-National Association of State Universities
and Land Grant Colleges
-Federal Agencies
-State Agencies
.
-south East Consortium for International Development
-1890 Colleges and Universities
-Public Schools
*College of Agriculture
*College of Arts and Sciences
*College of Business
*College of Education
*College of Industrial Education and Technology
*Co~lege of Home Economics
*College of Nursing
*Division of career Planning an~ Placement
*Division of Cooperative Education
*College of Engineering
*W.R. Banks Library
*Registrars Off~ce
*Admissions Office
*Counseling Services
*Fiscal Affairs
*Athletics
*Student Affairs
*Research and Special Programs
*University Relations
*Cooperative Extension
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*General University
-Prairie View A&M University Cluster
.
The Prairie Vi~w A&M University Cluster is compri7ed of representatives from sixty major industries,
business concer~s and governmental agencies. The purpose
o~ the C~uster is to assist the University in the prepara~ion ~fits gr~duates to compete, more favorably, for
Job 7 in the private sector and in government and to
assist the U~iversity in the securing of mat~rial,
human, and fiscal support for its programs.
The cluster functions through four task forces
and, through these task forces, impacts and areas as
career counseling, cooperative education, curriculum
development! fa~ilities and equipment, faculty developm~n~, .org~nization and development, research activities,
visiting industry personnel, visiting professorships
fund raising, and summer employment.
'
-Accreditating Agencies
Prairie View A&M University is accredited by the
Texas Education Agency, the Southern Association of
Colleges and Universities. The Home Economics progra~
is accredited by the American Home Economics .A.ssociation.
The teacher education programs are accredited by the
National Council for Teacher Education for the preparation of elementary teachers, secondary teachers,
administrators and special education personnel. The
Engineering curricula are accredited by the Engineers
Council for Professional Development. The Nursing
curriculun is accredited by the Texas League of Nursing
and by the National League of Nursing.
-National Association for Equal Opportunity (NAFEO)
Prairie View A&M University is a member of the
National Association for Equal Opportunity in Higher
Education an organization of the 105 predominantly
Black colieges and universities in the United States.
-Office for Advancement of Public Negro Colleges (OAPNC)
Prairie View A&M University is one of the thirtythree predominantly public insti~utions who ar 7 ~e~ers
that this office represent • . It is the res~ons~bility of
OAPNC to promote a positive 7mag 7, a~d assist in the
securing of funds for these institutions.
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-1890 Colleges and Universities
As a member of this organization Prairie View A&~1
University cooperates with the other fifteen predominantly
Black Land Grant Universities and Tuskegee in the promotion of teaching, research, and public service.
-Public Schools
The University cooperates with public school
districts in the State of Texas in the placement of
student teaching interns and in the provision of
technical assistance by the faculty whenever called
upon.
*College of Agr•iculture
In carrying out its role of assistance to the
people, the College of Agriculture has established
cooperative relationships with the following agencies:
.Soil Conservation Service
.Farmers Horne Administration/USDA
.Elanco (Pharmaceuticals)
. Foreign .Agricultural Service/USDA
.Department of State/Agency of International
Development
.
. Prairie View Trail Riders Association
.Monsanto Corporation
.
. L. J. Luedecke Scholarship Fund
.
• International Institute for Education
.University of Years Conference Center
.Ralston Purina and Company
CIBA GEIGY and Company
:u.s. Forestry Service
.Zadi Scholarship Program
.Chevron Chemical Company
.Houston Livestock and i:odeo Show
.Jesse H. Jones Foundatio~
.Margaret Redding Foundation
.Dupont Development Grant
.Dekalb Development Grant
.Allied Chemical Company
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-National Association of State Universities
and Land Grant Colleges (NASULG)
. . As a member of NASULG, Prairie View A&M University
participates as a State University with land grant status.
-Federal Agencies
.
P 7airie View A&M University has active cooperation
with Nati~nal Aero~autics and Space Administration, Office
of Education, Public Health Service, Departments of
Labor, T7ansportation, and Agriculture, Agency for
International Development, National Science Foundation
Departments of Energy, Commerce, Army and Navy.
'
-State Agencies
Cooperation between Prairie View A&M University
and Texas A&M University exists in the following programs:
.Academic and Research Computing
.Engineering Extension Service
.Engineering Experiment Station
.Agricultural Extension Service
.Agricultural Experiment Station
.Science Education Administration/
Cooperative Research
.Center for Energy and Mineral Resources
.Mining and Mineral Fellowship and Research
Progra:rn
.Marine Advisory Study
.Vocational Education Program
Cooperation between Prairie View A&M University and
other instate universities exists in the following programs:
.Texas consortium of International Education
.Consortium on Minority Institutions Improvement
. !1ining and Mineral Fellowship and Research
Program
-South-East consortium for International Development (SECID)
Pr~irie view A&M University is a mel!lber of SECID
with one of its administrative officials serving on the
Board of Trustees.
The Consorti~m is de~igned for collaboration on joint projects of international research,
training and public service.

124

*College of Arts and Sciences
-Department of Biology
The D~p~rtment ~f Biology has cooperative agreements for ~linical training of Medical Technology
students with the following agencies:
.Harris County Hospital District, Houston
.st. Elizabeths Hospital, Beaumont
-Department of Mass Communication
The Department of Mass Communication participates
in a consortium agreement for the graduate study of
journalism with Universiti~s of Michigan, Indiana, and
Southern California, Northwestern, Howard and Florida
A&M Universities, and Clark College. The department
also has radio and television affiliation with KTRK
and KPRC television stations and KENR, KYOK, KCOH and
KLEF radio stations in Houston, Texas, and KACO radio
station in Bellville, Texas.
The Communication Department cooperates with the
Newspaper Fund, National Public Radio, Corporation for
Public Broadcasting, and Educational Broadcasting
Telecommunications Programs.
-Department of Chemistry
The Department of Chemistr~ has est~bli~hed working relationships with the following organizations that
provide scholarships and grants:
.Dow Chemical Company
.DuPont Chemical Company
• .Monsanto Chemical Company
.Exxon Oil
.Hobil Oil
.R. A. Welch Foundation
-Departmept of Mathematics
The Department of Mathema!ics.has dhe~ehloped ~tork.
t
w;th several institutions w ic perrni
ing agreemen
•
· t erns d uring
·
d/ s faculty
to serve as in
a
students an or
These institutions are:
semester or summer term.

125

.National Center for Atmospheric Research
.Brookhaven National Laboratory
.Argonne National Laboratory
-Department of Sociology and social work
The_Depa~tment of Sociology and Social Work has
place~ their maJors in the following social service
agencies around the State:
.Texas Department of Human Resources
.City of Dallas
.Boys Country
.Riverside Drug Abuse Clinic
-Department of Miliary Science
The Army ROTC program cooperates with the Departrnen~ of Army for the assignment of training prospective
officers at summer camp. The Naval ROTC cooperates with
Commandant Eight Naval District in the SUIIll!ler placement
of their prospective officers.
*College of Business
The very nature of the curriculums in the College
of Business necessitates a cooperation with Business,
Industry, and governmental agencies.

Therefore, the

College of Business has attempted to establish excellent
rapport with representatives from industries both within
and out of the state of Texas.

Many programs, such as

the .: ·BEEP (Black Executive Exchange Program) and the
Cooperative Education Program, are scheduled on a
regular basis.
The BEEP program provides excellent role models
for students as visiting executives from various com.
as guest lecturers in specific courses
panies serve
The Black Business Executive
designed for this purpose.
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Program provides valuable dialogue experiences for
students, in addition to the classroom and laboratory
·experiences, which enables the students to become better
acquainted with both theory and practice.

l'he National

Aeronautics Space Association (NASA) is cooperating with
the College of Business by providing a College professor,
who is currently teaching a full load for the 1979-80
school year.
The Cooperative Education Program in the College
of Business is "voluntary" and available to all students
who wish alternating periods of study (on campus) and
work (off campus) based on the University calendar of
Fall, Spring, and Summer sessions.
other typical programs illustrating the cooperation with industries are special lecture series and
seminars that are jointly sponsored by the College of
Business and industry.

Some of the past seminars have

covered such areas as income tax, real estate, investment securities, alternative to symbol shorthand, and
innovations in education •

..

.::•

.

*College of Education
The College of Education has developed several
· h vari·ous agencies that will be derelations~ips wit
scribed below.
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The Teacher Center Consortium is a Consortium
of nineteen (1~) school districts, Prairie View A&M
University, and two Regional Service Centers.

The PVA&MU

Teacher Center has worked cooperatively with each of the
eight colleges at the University during the past six
years in developing personalized and individualized
educational programs at the undergraduate and graduate
levels, and is a support system for in-service and preservice teacher training, for the development of the
learning systems for local school district personnel,
pre-service teacher trainees and university staff members.
The Southern Consortium of Colleges of Teacher
Education is a program funded by Teacher Corps where
predominantly minority institutions are cooperating in
the development of programs and resources for the
strengthening of teacher preparation in the participating
institutions.

Colleges and Universities participating

in the program are:
.Pembroke State University
.Shaw University
.
. University of District of_Colu~ia
.North Carolina Central University
.south Carolina Stat~ College
.Florida A&M University
.Tuskegee Institute_
.
• Tennessee state Vniversity
.Clark College
Morris-Brown College
:Aicorn State University
.Florida Uemorial Co~lege_
.Prairie View A&M University
.Xavier University
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The College of Education at Prairie View A&M
Unive~sity is serving as the lead college in this program, as the Central Office of the Consortium is housed
on the campus, and the responsibility for prograr.unatic
and fiscal affairs of the Consortium lies with the
College of Education and Prairie View A&M University.
The major thrusts of the Consortium during the
past five years have been in the areas of Multicultural
Education, Competency Based Education, Diagnostic and
Prescriptive Teaching, Language and Learning Disabilities,
and Performance of Teachers on National Examinations.
The Teacher Corps program has been a part of
Prairie View A&M University since 1966, when Teacher
Corps was authorized by Title V of the Higher Education
Act of 1965, as amended.
The purposes of Teacher Corps at Prairie View A&M
University is to strengthen the educational opportunities
available to children in areas having concentrations of
low-income families, to broaden the teacher preparation
of the college, and to improve programs of training and
retr-aining for teachers and teacher aides.
*College of Industrial Education and Technology
The college of Industrial Education and Technology
cooperates

.th the following a_ gencies in cooperative

Wl.

education programs, internship programs, and scholarships:
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• !vestern Electric Corporation
.IBM Corporation
.Fox and Jacobs Home Builders
.Federal Aviation Administration
The College also works with the Dow Chemical
Company to provide summer exploratory experiences for
high school students interested in Industrial Arts.
*College of Horne Economics
Intra-institutional cooperation exists between the
College of Home Economics and 1) College of Agriculture
with respect to the research effort; 2) the Department
of Sociology in conducting the Interdisciplinary
Gerontology Program; 3) the Division of Natural Sciences
in provision of courses required in the Plan IV, Gener~list
Emphasis, American Dietetic Association requirements;
4) the College of Nursing in fulfillment of National
League of Nursing requirements for Nutrition and Child
Development, and 5) the College of Education with respect to student teaching and professional education for
Home Economics Education majors and observation and
participation opportunities in child development for
Education majors.
Inter-institutional cooperation exists with
business, industry and governmental .agencies; human
resources agencies; the public school systems; the Texas
Education Agency; member institutions of the Association
of Administrators of Ho~e Economics; 1890 Deans and Heads
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of Agriculture and Home Economics, and the national
Council of Administrators of Home Economics.
During the past ten years, the College of Home
Economics has also maintained cooperative relationships
with the following:
.Kraft Corporation, Chicago, Illinois
Summer internships for Food, Nutrition
and Institutional Administrations Majors
engaged in the summer field experience
Scholarship Funds
.Joske's of San Antonio
Summer internships for Clothing and
Merchandising Hajors engaged in the
sumr.:ter field · experience
.Sears, Roebuck and Company, Houston, Texas
.Titche Goettinger's, Dallas, Texas (Now Joske's)
summer internships for Clothing and
Merchandising Majors engaged in the
summer field experience
.Neiman-.Marcus, Dallas, Texas
summer internships for Clothi~g and
Merchandising Majors engaged in summer
field experience
.Baptist Hospital of southeast Texas,
Beaumont, Texas
.

.
internship for Food, N~triti~n
!~~~~stitutional Admin~stration 1_1aJors
. the summer field experience
engage d in
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.st. Anthony Medical Center, Houston, Texas
Summer internship for Food, Nutrition
and Inst~tutional Administration Majors
engaged 1.n the summer field experience
.Neighborhood Center-Day Care Association
Houston, Texas
Summer ~nternshi~ for Child Development
a~d Family Relationships and Food, Nutriti~n and Institutional Administration
MaJors engaged in the summer field
experience
.Texas Department of Human Resources
Evaluation of food services delivery
systems in selected Houston preschool
and day care centers.
*College of Nursing
The College of Nursing has formal relationships
with the Medical Center Library in the Houston Medical
Center.

It is also affiliated with all the hospitals in

the .Medical Center and the Veterans Administration Hospital.
The College maintains an ongoing working relationship with the Public Health Authority of the City of
Houston and the University of Texas Health Science
Center.
*Division of Cooperative Education
The Division of Cooperative Education has a formal
agreement with the Department of Navy for the placement
of cooperative education interns.

The Division also has

formal agreements with thirty companies for the placement of cooperative education students.
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*College of Engineering
The College of Engineering cooperates with the
businesses and 1.n
· d ustr1.es
·
in the provision of endowment,
professors-in-residence, guest lecturers, summer internships, faculty development, equipment grants, financial
gifts and grants, cooperative education, field laboratory
tours, scholarships, curriculum development and employment of graduates:
.Bell Laboratories
.Caterpillar Tractor
.Ford Motor Company
.General Electric Corporation
.General Electric Foundation
.Halliburton Foundation
.IBM Corporation
.Pullman Kellogg
.Certainteed Corporation
.Cities Services
.E.I. Dupont
.vough Corporation
.western Electric
.Aluminum Company of America
.Atlantic Richfield
.Dow Chemical
.Corp of Engineers
The College also participates in the national Fund
for Minority :engineering Students, the American Society
for Engineering Education, the Engineers College Council,
The ~Association of Collegiate Schools of Architecture,
the Engineers council for Professional Development, the
Texas society of Professional Engineers, the American
Society of civil, Mechanical or Electrical Engineers, and
the Society of Women Engineers.
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*w. · R. B ans
k
Li. b rary
'I'he W. R. Banks Library
network in the State of Texas.

1· s

·
a memb er o f a Library

Th'is network allows the

members to secure on a regular basis from another member
books, periodicals, micro~ilm, microfiche and films that
are not available for use in the members collection.
*Division of Career Education and Placement
The Division of Career Education and Placement has
cooperative links with over one hundred fifty school
districts and over six hundred businesses and government
agencies who visit our campus on an annual basis.
Within the University, this Division interfaces
with all the academic units as well as the areas of
Student Life in the planning and impleMentation of its
programs.

To maintain viable links a Council comprised

of representatives from the various departments of the
University, serves to plan, develop and assist in the
implementation of the programs of the Division.
*Registrars Office
. ~-

To fully exercise its role and its responsibilities,

it becomes nece~sary for the Office of the Registrar to
function also as a Center for intra-institutional relations.

I~s function interlocks, with the Office of

Academic Affairs, with the various academic units, the
Office of student Affairs, and the Office of Fiscal
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Affairs, to plan, develop and impl emen t a program for
registration.

This requires the involvement and the

interactions of the various un1.·ts an d agencies
·
of the
University; that is, from program scheduling, to space
management to personnel management to fiscal management,
to institutional records and reports.
The Registrar participates fully in the National
Association of Collegiate Registrars and Admissions
Office.
*Admissions Office
The Admissions Office maintains working relationships with the following organizations:
.Texas Rehabilitation Commission
.Talent Search Incorporated
.League of United Latin American Corporation
.National Scholarship and Fund for Negro
Students
.Distinguished AI!lerican High School Students
.Texas Association of Collegiate Registrars
and Admissions Officers
.American Associations of Collegiate Registrars
and Admissions Officers
.Texas Personnel and Guidance Assqciation
.American Personnel and Guidance Association
.Retired Teachers Association
.Nho's Who in American High Schools
.National Merit Scholarship Program
.The National Education Scholarship and Funds
for Negro Students
.The Texas American · College Texting Program
Advisory Council
.The Moton consortium on Admissions and
Financial Aid
.The Prairie View A&M University National
Alumni Association
.
. Numerous Advisory Councils throughout Texas
and the United States
.High School Stude~ts
.High School Associates
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.Parents and Guardians
.Alumni and Ex-Students
.Ministers
.Ministers council
.Friends of the University
.Pra~rie View, Texas Community
• .Musical Organizations
.Business Leaders and Members of the Cluster
.State Extension Service
.Government Agencies
.Service Organization
.In-Service Teachers
.School Administrators
.Cou~selors, ~i~h S~hool and Junior College
.National Prairie View A&M University
Alumni Clubs
.Agricultural Extension 4-H and Youth Campers
.Boy Scouts of America Inc.
The Office of Admissions also serves the entire
University community through the identification, recruiting and admission of students.

These students enroll in

academic and/or special programs which are housed in the
various operating units of the University.
On a regularly scheduled basis, representatives
from the operating academic units, representatives from
Student Life, the Department of Housing, and other
departments of the supporting services1 convene with
officials of the Office of Admissions, to plan, to
develop and implement a comprehensive program, for
orientation, identification, recruiting and admission
of students to the University, through the various
academic and special programs.

This program is of vital

importance to the University's central mission.

It is

also equally important that all of the resource areas
of the university are fully aware and involved in the
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development of the strategies and the processes in recruitment and selection of students if the goals and objectives
of the University are to be attained.

· rt is in this

central thrust that the Office of Admissions becomes a
Center for intra-institutional relations.
*Counseling Services
Inter-institutional cooperation exist between
Counseling Services with the agencies listed below:
.Texas Personnel and Guidance Association
.Educational Testing Service
.American College Testing
.American Council on Education
.Scholastic Aptitude Testing
*Fiscal Affairs
The Office of Fiscal Affairs participate fully
with the National Associatioon for College and University
Business Officers.
*Athletics
Prairie view A&M University is a member of the
National Association of Intercollegiate Athletics,
southwestern Athletic Conference, and the National
c~i.i'e.giate Athletic Association.
*Student .Affairs
tudent Affairs, Prairie View A&M
In the area Of S
University has a formal arrangement with the Miss Texas
· b.
Miss Prairie View competes in the
Pageant where your
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Miss Texas Pageant with the opportunity to compete in
the Miss America Pageant if she wins.
*~esearch and special Progr·a ms
The relationship established for participation of
Prairie View A&M University in the research and grant
community is accomplished through the following organizations:
.Nati~nal Association of Federal Relation
Officers
.National Council of University Research
Administrators
.Society of Research Administrators
*University Relations
Prairie View A&H University through its Office of
Public Information maintains close ties with the American
College Public Relations Association.
*Public Service
The Community Affairs and Rural Development Center
has an integral working relationship with the HoustonGalveston Area Council and the Commissioners Court in
twelve counties that are adjacent to Prairie View A&I1
Univ~~sity.
The Prairie View A&M University Cooperative
Extension Program has direct working relationships
with twenty-six counties in the State, the Texas
Agricultural Extension Service and the United States
Departmet of Agriculture National Extension Network.

GOALS

FOR THE

FUTURE

1981~ 1987

GOALS FOR THE FUTURE
1981-1987

In order for any long range development plan of institutional advancement to meet its goals successfully, a great deal
of commitment, agreement, and cooperation is essential at all
levels.

The institutionalization of our long range develop-

ment also will result in greater cooperation within and between
the several units on campus and between Prairie View A&M University and many external agencies.

Within this frame of reference

the following goals for cooperation are proposed:
Goal 1:

To establish more intra-institutional
cooperation between colleges and/or
departments by eliminating duplicate
courses by 1983.

Goal 2:

To place course offerings in colleges
and/or departments that bring the
greatest financial formula yield by
1984.

Goal 3:

To establish relevant inter-disciplinary
programs between appropriate colleges
by 1985.

Goal 4:

To identify and codify f~r each de~artment and/or college precisely all interinstitutional relationships by 1983.

Goal 5:

To increase by twenty pe:cent the .
number of inter-inst~tutional relationships at the University by 1984.

Goal 6:

To disseminate on a monthly basis

appropriate University news to all
agencies identified in Goal 4, by
1984.

1 39

Goal 7:

To disseminate to agencies cooperating
with the University relevant portions
of the Long Range Development Plan
by 1983.

Goal 8:

To fully inform all presently identified
cooperating agencies of the University's
present fund raising campaign by 1981.

THE GENERAL UNIVERSITY REPORT
THE PRAIRIE VIEW A&M UNIVERSITY LONG-RANGE DEVELOPMENT PLAN
1981 Through 1987
ACCREDITATION
There was a time when accreditation served essentially
as a set of renewable membership standards for admission to
a "private club," of like-minded institutions.
it focuses on two concerns:

Currently,

Educational quality and institu-

tional integrity.
Accreditation can be described as an evaluative process guided by criteria generally based on judging an institution or a program in the light of its stated purpose.

Through

this process, the accrediting association provides as assurance
of the educational quality and integrity of its members to
the educational community, the general public, and other
agencies or organizations.

Accreditation is intended to foster

excellence, to provide counsel and assistance, encourage
diversity, and protect institutions against encroachments
that might jeopardize their educational effectiveness or
academic ' freedom.
It is Prairie view A&M University's goal to be a
first class, high quality institution in all areas.

The

long-range development plan was motivated in large part by
this goal.

The university strives to maintain the excell-

ence it has attained as evidenced by its accreditation by
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the Southern Association of Colleges and Schools and by the
various national and state specialized accrediting agencies
as shown in Table 1.
CURRENT STATUS
Prairie View A~M University, a multi-purpose institution,
is accredited by the Southern Association of Colleges and
Schools.

The teacher education programs are accredited by the

National Council for Teacher Education (NCATE) for the preparation of elementary teachers, secondary teachers, administrators and special service personnel.

The Teacher Education pro-

grams are also accredited by the Texas Education Agency.

The

Engineering Curricula are nationally accredited by the Accreditation Board for Engineering and Technology formerly the
Engineers' Council for Professional Development (ECPS).

The

College of Home Economics is accredited by the American Home
Economics Association (AHEA).

The American Dietetics Associ-

ation approved the plan for "generalist emphasis" in Dietetics
for the college of Home Economics.

The Nursing Curriculum is

accredited by the National League of Nursing.
Th~ µnits are depicted graphically on the following
page.
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TABLE 1
ACCREDITED UNITS

-

Administrative
Corroonent

Accreditation Agency

Year of
Last
Approval

Type

Southern Association of Colleges and Schools

1969

Regional

National Council for Teacher
Specialized
Teacher Education Education

1978

National

Texas Education Agency

1974

State

College of
Engineering

Engineers' Council for Professional D=veloprcent*

1978

National and
Specialized

College of
Hone Eoonomics

Arrerican Hone Eooncmics
Association

1977

National and
Specialized

College of
Nursing

National League of Nursing

1972

National and
Specialized

The University
General

* Narre changed to Accreditation Board for Engineering and Technology
January 1, 1980

MEMBERSHIPS
The maintenance of high academic standards has earned
the University membership in many professional organizations and agencies representing specialized fields and disciplines.

While in some fields, no specialized accrediting

agencies exist, the memberships attest to professional affiliations necessary for a viable well-managed university.
Prairie View A&M University holds membership in the
followin~ state, regional, and national organizations:
American Association of Collegiate Registrars and
Admission Officers
American Assembly Collegiate Schools of Business
American College Public Relations
American Library Association
American Society for Engineering Education
American Sociological Association
American Vocational Association
Association for Supervision and Curriculum Development (Library Membership)
Association Of Adml.·ni'strators of Home Economics
Association Of State Unl.·versities and Land-Grant
Colleges
·
of Texas colleges and Universities
. ·, Association
.
of Texas Graduate Schools
Association
Central Association of Colleges and University
Busine~s Officers
College and
Council for

University Personnel Association
Advancement and support of Education
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Council on Social Work Education
Music Educators National Conference
National Association of Business Teacher Education
National Association of Collegiate D
Registrars
eans and
National Accrediting Agency for Clinical Lb
Science
a oratory
National Association of Education Buyers
National Association ,~£ Schools of Music
National Commission on Accrediting
National Council on Social Studies
National Education Association (Library membership)
National League of Nurses
Southern Association of College and University
Business Officers
Southern Conference of Graduate Schools
Southwestern Library Association
Texas Association of Collegiate Registrars and
Addmissions Officers
Texas Conference of Graduate Schools
Texas Library Association
Texas Music Educators

• ·,

The American Association of Colleges for Teacher
Education
0•

Association of Collegiate Schools of Architecture
Because the accrediting process strengthens and
sustains the q~ality and integrity of higher education, as
well as builds public confidence in the institution, the
following academic units have set as their goal, the satis-
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faction which must be met in order to receive the accreditation by agencies that accredit their respective units.
The College of Business, the Chemistry Department, the Department of History, the Department of Industrial Technology,
and the Department of Music will seek accreditation within
the 1981-87 planning period.

The social work component of

the Department of Social Work and Sociology has submitted a
self-study document ot the Council on Social Work Education
for initial program accreditation in Social Work.

GOALS

FOR THE

FUTURE

1981~ 1987

GOALS FOR THE FUTURE

In an effort for colleges and departments to be
recognized by established standards of the profession, it i s
necessary for them to seek accreditation from the appropriate
agencies of the profession.
One of the current missions of the University is
that of first class quality.

Each department or college will

maintain quality in their programs or curricula.

In the

competitive environment of higher education, academic units
will maintain quality by attaining and exceeding accrediting
agency standards.
The administrative officers of the University require
each academic unit to achieve accreditation where appropriate
accrediting bodies exist.

To this end the following accredi-

tation goals are presented.
The academic units listed below will seek accreditation by the designated national agencies which accredit
the respective programs of these academic units.

ADMINISTRATIVE UNIT

AGENCY

YEAR
ACCREDITATION
EXPECTED

Goal 1.

College of
Business

American Assembly of
Collegiate Schools
of Business

1981

Goal 2.

Department of
Chemistry

American Chemical
society

1980

Goal 3.

Department of
History

National Council for
social Studies

1981
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Goal 4. Department of
Music

National Association
of Schools of Music

1982

Goal 5. Department of
Industrial
Technology

National Association of
Industrial Technology

1982

Goal 6. Social Work
Curricula

Council on Social Work
Education

1980

For academic units which do not have accrediting
agencies, but do have professional organizations which require membership, the following goal is presented:
Goal 7.

Each academic unit which does not hold
membership in professional organizations
and societies establish membership in at
least one and retain that membership for
at least three years.

THE GENERAL UNIVERSITY REPORT
THE PRAIRIE VIEW A&M UNIVERSITY LONG RANGE DEVELOPMENT
1981 THROUGH 1987
PLAN
EVALUATION
Without some form of evaluation education becomes
a matter of blindly hoping that all is well.

In the criti-

cal period shortly before the Civil war, Abraham Lincoln
began an important address with this statement:

11

If we

could first know where we are and whether we are tending,
we

could better judge what to do and how to do it.

11

It is

no less true at Prairie View A&M University that we must
discover whether the objectives of the total program and
its parts of being fulfilled in the best way; and, if not,
to determine what changes will improve the programs or
activities offered.

Obviously, the purposes role, scope

and mission for Prairie View A&M University must be defined
clearly before an evaluation can be made.

On the basis of

the total program, desirable changes can be introduced with
.

·,

::.·

.

the assurance that they are directed toward matters where the
need for improvements have been demonstrated.
The need for.systematic approach to total institutional evaluation at Prairie View A&M University has been
accentuated by the demand for accountability in bfugher
education.

The demand for systems designed to measure
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accountability have come from federal, state, local and
public sources, and practically all funded programs now
require evaluation of some sort.

There have been hundreds

of articles, and several books written in support of and
suggesting methods for demonstrating accountability through
evaluation.

A number of negative responses have also

appeared in an effort to resist the pressure to produce
objective evidence of effectiveness.
It seems that meaningful evaluation of higher education
and evaluation at Prairie View A&M Uni verstiy is an idea
whose time has come.

There has been a proliferation of

publications on the subject in recent years.

Discussions

at professional meetings have revealed a vast disarray
about the legitimacy of present approaches to the evaluation
of higher education.

An unsureness seems to exist about

what should be done,

how information collected should be

used and can be used, legitimately.

This presentation will

focus, however, on current methods and procedures for
evaluating the following areas at Prairie View A&M University:
., General University Effectiveness
Academic Affairs
Instruction
Fiscal Affairs
Physical Plant, Equipment & Services
Student Affairs
Research and Special Programs
Philanthropic Develop~en~
Public service & Continuing Education
This presentation will also include a list of goals
for the 1981- 87 period.
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GENERAL UNIVERSITY EFFECTIVENESS
Guiding Principles
Administrative procedures must be designed to
coordinate the educational program , th e s t a ff , and the
physical plant.

These procedures must operate effectively

and assist in the development of students.

In the last half

century the educational tasks and mechanisms of higher
education have become highly complex.

The demands of a more

complex industrial, social and political life have not
only multiplied many-fold the number of students to be served
but have also increased the complexity of educational offerings and of the machinery necessary to make education effective.
This requires organization of resources, both
material and personal; delegation of duties and authority;
and supervision of all delegated tasks and of all individuals
to whom authority and responsibility are assigned.

The

better the administrative personnel, the more efficient
will be the organization and management of the institution.
The probability of the successful attainment of Prairie View
A&M uidv'e ·rsity' s

objectives will depend on the degree to

which personnel is mindful of the primary function of the
university_ the development of its students.

The general

policies listed below are used as a mean for evaluating the
effectiveness of the university.
• f
l. n orma 1

Administrators in an

·
lement these policies in their operations
manner imp
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on an informal basis.
1.

~11 Emplo~ees ~nders~and that their positions
in the.university exist for the promotion of the
education of the educational program and the
welfare of students.

2.

Authority and responsibility are vested in certain officials who may delegate some of this
authority to others. All relationships however
.
'
'
are d emocratic
and cooperative rather than
authoritative and arbitrary.

3.

When responsibility is delegated, commensurate
authority is delegated also, but supervision is
exercised by the person delegating the authority.

4.

Units and individuals within the system understand their duties and interrelationships and
function as parts of an integrated system.

s.

Students are assisted in uncerstanding the
university aims and policies that are approved
by the proper administrative officers of the
university.

6.

The university does not permit the exploitation
of its staff members and students by any agency
for any purpose.

7.

Teachers teach only in those subject fields in
which they are qualified to teach.

8.

All in~ome intended for university p~rposes is
collected and made available; there is no
diversion of university funds for other purposes.

9.

A complete audit of the university's financial
records and accounts is made at l~ast ~nnually
by an authority other than the university.
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ACADEMIC AFFAIRS
Guiding Principles
In evaluating Academic Affairs, at Prairie View

A&M University a major concern is gi·ven to attaining
·
desirable outcomes and to the various kinds of evidence
indicating that such outcomes are being realized.

It may be

necessary to test some outcomes by departments or in class
groups.

This, however, should not be construed as limiting

the responsibilities of all phases of the educational program, including the instructional activities of instructors,
student activity programs, guidance programs, library service, physical plant and administration for the attainment
of desirable outcomes.

There should be evidence that

teachers and students are happily and harmoniously cooperating in the stimulation of a wholesome curiosity about
themselves and their environment.
Evidence is sought at Prairie View A&M University
to show that students are securing knowledge and developing
worthwhile skills, attitudes, tastes, appreciations, and
habits.

There should be evidence that students are able to

make desirable choices or to exercise good judgment in : th e
•

' 1

.:.•

.

selection of friends, vocations, leisure activities, goods
·
d ·
ther 1·mportant matters which confront
and services, an in o
students today • . Evaluation of such activities involves more
than determining the amount

of knowledge possessed, measuring

sting the scope of understanding.
the degree of skill, and te
While these outcomes are important and necessary, other
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intangible qualities such as cooperati'vene ss, t o 1 erance,
open-mindedness, reverence, respect for law and selfreliance are also highly desirable outcomes.

Evaluation

of such outcomes is by no means easy because there is no
standard measure of these qualities and therefore evaluation
in these areas becomes largely a matter of judgment.

The

difficulty of the task is no reason for avoiding it, and the
importance and universality of the problems involved makes
it imperative that attention be directed to the attainment
of such outcomes and their proper evaluation.

Since most

of the outcomes of education are not easily susceptible to
direct measurement, other means must be relied upon for
evaluating such outcomes.

Observation and study of students

and of such factors and evidences as the following should
be helpful:

examinations and examination papers; notebooks;

study habits; conversation with and among students; use of
leisure; behavior in undirected activities; activities
during out of class hours; school records; teacher opinion
as revealed in conference or by means of questionnaires;
·
· ·
parent opinion
similary
revea 1 e d·, o ther means that one finds
useful.

At Prairie View A&M university, evaluation is made

.
· · ~·
• d of time rather than
in terms of progress over a perio
status at a particular time•
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14.

helps students learn h
plementary material
~w_and where to find supou side the library.

15.

seeks to make students .
1ncreasingly independent.
reveals enthusiasm for
and his students.
and enjoyment of his work

lo.
17.

helps students do their work
active and sustained . t
P:omptly and takes an
1.n erest in it.

18.

keeps the room orderl
d
.
to routine matters qulc~~ atdtract~v7 and attend ~
Yan efficiently.

19.

c~ltiva~ed desirable social usage.
tions with one another.
in their rela-

20.

makes readil
.
y. · avai·1 a bl e for classroom use desirable 7quipment, supplies, and other educational
materials.

21.

~lans and develops units of work or learning proJects.

22.

modify plans when evaluation and progress suggest
the need for change.

23.

seeks to integrate their learning with their own
past experience and with the total educational program.

24.

evaluate outcomes.

An evaluation of textbooks and other instructional materials

is made to determine if:
textbooks are sufficiently recent in publication
to assure that their content is up to date.

l.

textbooks contain adequate study aids and suggestions .

2.
• ' 1

.:."

3.

appropriate illustrations or other graphic representations in adequate amount are provided.

4.

the content of texts is well organized and adapted
to the needs and degree of development of the pupils.

s.

textbooks contain extensive but well selected references for supplementary study.

6.

textbooks are satisfactory as to appearance, guali-

ty of paper, and typography.

7.
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~ tex~book ~snot regarded as full authority in

ts field! its contents
7ited
and incomplete.

are understood to be lim-

8.

as~ignments are designed to assist students in
using textbooks intelligently.

9.

textbooks are considered as providing materials
for use in the solution of problems rather than as
sources of information to be memorized.

10.

a textbook constitutes only a part of the material
to be studied in a given course, extensive supplementary material is used.

11.

workbooks are used, the limited educational value
of such books is recognized and provision is made
for supplementing. them adequately.

12.

mimeographed (or similar) material is provided in
adequate amount and effectively used in the classroom.

13.

work materials needed in the various classroom,
shops, and laboratories are readily available
and are satisfactory in quality.

14.

pictures, models, and other illustrative materials
are always available for use and are adequate in
amount and variety.

15.

notebooks are used as an effective aid to learning.

16.

notebooks show evidence of adequate instruction in
their preparation and use.

17.

bulletin boards are effectively used as an aid ;o
learning; assist in selection and arrangement o
materials.
tional films an_d other visual aids
appropriate educa
1
are used to enrich the instructiona program.

18 /
19.

20.

21.

d' programs speech record~honogr~ph recordds~ 7fa~oinstructi~nal aids are
ing devices, an simi
used where appropriate.
l t
and vertical file materials
periodicals, pamph es~
are used where appropriate.
eferences are provided and guided
supplementary r
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INSTRUCTION
Guiding Principles
Philosophy, staff, students, curriculum and courses
of study, student activities, library, guidance_ all these
are highly important and all are essential
·
in a program of
organized education which is to serve the needs of students
and of society as a whole.

To make these elements and fac-

tors really effective and to economize time, energy, and
money, and to make them productive of desirable results, an
organized program of teaching and learning is essential.

In

a successful program all the elements and factors named above should cooperate, particularly the staff and the student, for without learning there is no teaching and without
teaching much learning is difficult and wasteful.
In a cooperative teaching and learning activity, evidence should be found for:

(i) goals or objectives appro-

priate to the degree of development of students and in keeping with the purposes of the university;

( 2) the selection

and use of varied types of teaching and learning materials
and experiences;

( 3) the adjustment of method and organiza-

tion to conditions and needs of students as a group and as

-·

individuals;

(4) the use of every legitmate means available

in the evaluation of progress and quality of learning;

(S)

a personal relationship of confidence, respect, a nd helpfulness between instructors and stua en t s,

resulting in similar

relationships between university and community;
sion for all desirable types

O

6
( ) provi-

f learning ·; and (7) definite
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and adequate learning by the student as an
An evaluation is made to determi·ne i"f

outcome.
in the class-

room the instuctor:
1.

has definite procedures and obje t·
f
unit of learning and for each da~'~v:~ti~ftfe;~ole

2.

call~ for desirable activity - mental, emotional or
physical - on the part of students.

3.

has new educational activities begin with and develop from the interests, purposes, former experiences of students.

4.

provid 7s ~or developing desirable atti tude.s and
appreciati~ns as well as knowledge, skill, and
understanding.

5.

makes_us 7 of problem_solvi~g,_analysis, comparison,
association, reflective thinking, and generalizing.

6.

helps the student discover specific applications of
new information, skills, abilities, habits, and
other learnings.

7.

helps students learn how to study - how to plan,
execute, and evaluate.

8.

provides opportunities for students to use a desired type of behavior or reaction in a variety of
situations that approximate life ~onditions.

9.

makes use of drill largely for developing skills
and habits for memorizing; this is done in meaningful situations to satisfy felt needs on the part of
the learners.

10.

is alert to reading difficulties on the part of
students and seeks correction thereof.

11.

makes flexible or differentiated assignments to
provide for different abilities and interests of
students.

12.

makes the student responsible for some work done
independently in order to develop power and selfdirection.
how to use the library effechelps students learn
tively.

13.
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The number of faculty members is adequate for the
curriculum offered, the university's enrollment, and the
special needs of the students.

The teaching load and the

total working load does not endanger educational efficiency.
Salaries are such to assure a living comparable with the
social demands on the profession and the worth of service
rendered as well as to provide security for old age.

The

faculty has both experience gained by years of service and
vigor enthusiasm characteristic of youth.

Provision is made

for proper induction and adjustment of new and inexperienced
faculty members.
In the selection of individual faculty members,
attention is given to teaching ability, personality, health,
and character.

Each staff member has broad, general

scholarship, thorough preparation in his special field, professional competence, and reasonable social development.
An evaluation is made of each faculty member to determine

if he/she possesses such qualifications as:

1.

Personal and Professional Qualifications

2.

·
General .Student Development
Effectiveness in

3.

Effectiveness in Instruction and Student
Learning Achievement

4.

.
and Area Management Effectiveness
Administrative

5.

University and Public Service Effectiveness

6.

Research or Writing Effectiveness

7.

ommitment to the Goals of the
Dedication and C
University.

8.

unicate Effectively
Ability to Comm
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FACULTY
Guiding Principles
The faculty at Prairie View A&M

universi.ty
·
·
·
is

currently evaluated utilizing a Faculty Performance Review
Plan.

Each faculty member performance is reviewed annually

with the department chairman.

This review reflects the

nature of the institution, the needs and direction of the
department, and the interest and abilities of the faculty
member.

This plan includes classroom teaching, advising,

faculty services and relations, management (administration),
performing and visual arts, professional services, publications, public service, recruitment, and research.
A competent faculty is one of the indispenable
elements of Prairie View A&M University.

The faculty is not

merely a collection of individually competent persons, but a
cooperating group having common purposes and motivated by
common ideals.

Each member of the faculty gives evidence of

awareness and understanding of educational problems and of
continous professional growth.

Before election to the

faculty each member produces evidence of thorough preparation
for his particular task and of possession of such personal
.:- •

traits as are requisite to teaching and to associating with
students.

Diversity of preparation and viewpoints are de-

sirable for a-well-rounded faculty, but all faculty members
must have the ability and the desire to work together cheerfully, harmoniously, and efficiently for the good of the
university and its students.
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CURRICULA EVALUATION - Is evaluated to determine if each
curriculum is:
1.

General plans for a program of curriculum development and adaptation are carefully and cooperatively formulated.

2.

The dean or some other qualified official supervises that university's program of development
and adaptation of the curriculum and courses
of study.

3.

Those charged with special responsibilities in
connection with the development of the curriculum
and courses of study are provided necessary time,
materials, and working conditions.

4.

Qualified laymen are consulted regarding the
curriculum and courses of study.

5.

The services of professional consultants are
secured whenever needed.

6.

The instructors are made aware of the need for
probable changes in the curriculum and courses
of study and are trained for th 7 task of
helping make changes as need arises.

7.

Plans for revision and development aim at the
constantly increasing use by the students of
all accessible library, museum, laboratory,
and field materials.

8.

Changes in the curriculum and courses of study,
except in rare cases, are developmental and
evolutionary in nature and plan, rather than
abrupt.

9.

The educational activities a~d possib~lit~esthe
t' nal and social agencies in
of other e d ucadi~. itely taken into account and
comrn~n~ty ~re ~el.~or cooperation with them.
provision is ma
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CURRICULUM AND COURSES OF STUDY
Guiding Principles
The curriculum at Prairie View A&M University may be
defined as all the experiences which students' have while
under the direction of the university; thus defined, it includes both classroom and extra classroom activities.

All

such activities should therefore promote the needs and welfare of the student and of society.

Courses of study may be

defined as that part of the curriculum which is organized
for the use and guidance of faculty, student, and administrators.

Thus considered they contain only part of the individ-

ual student's curriculum.

The curriculum and courses . of

study should be chiefly concerned with the orientation,
guidance, instruction, and participation of students in
those significant areas of living for which education supplement the work of other social institutions.
The results of the learning process include (1)
factual information or knowledge;
standing;

(3) abilities to do - knowledge iand understanding

combined with skill;

(4) desirable attitudes - scientific,

social, moral and others;
. -,

(2) meaning and under-

(5) worthy ideals, purposeS,

.:.•

appreciations, and interests; and (6) resultant intelligent
participation in general life activities.
The items listed are evaluated to determine if the
condition or provision is present or made

A&M University to a satisfactory degree.

at Prairie View
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in their use.
An

Evaluation is also made to det ermine
·
•
if:
1.

the professor understands th
advantages and the 1 . ' t _e proper use, the
f
'
1.m1. ations of various t
o tests and uses them accordingly.
ypes

2.

the complete testing program provides for many
short tests and a few relatively long ones.

3.

standardized achievement tests are used as well
as tests of the professor's own construction.

4.

tests formulated ~y the professor are so planned
that t~ey are easily and economically administered,
mechanically easy for students to take, and easy
to score.

5.

testing and measuring is an integral part of the
teaching and learning program rather than an actively set apart for certain days.

6.

the testing and measuring program emphasizes student
progress rather than comparsion.

7.

the professor uses tests to stimulate and evaluate
progress and achievement in the development of desirable habits, skills, and knowledge.

8.

the professor uses tests to stimulate and evaluate
students' understanding and ability to make applications of knowledge.

9.

the professor uses tests to stimulate a~d evaluate
students' appreciation, attitudes, and ideals.

10.

students use tests to evaluate their own progress
both in terms of educational aims and of their
own purposes.

11.

diagnostic testing is a regular part of ~he teaching procedure and is followed by appropriate
remedial activities.

12.

other- methods of appraisal su~h a~ observation~
of behavior analysis of reading 1.ntereS ts ' an
'
•
rating of personality
trai· t s ar e used.

13.

e the basis for further
results of tests are mad
instruction.
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LIBRARY SERVICE
Guiding Principles
The library is a center of the educational life of
Prairie View A&M University, not merely a collection of
books.

It provides the reading and reference facilities

necessary to make the educational program effective.

Its

books and other resources therefore are chosen in the
light of the specific purpose and role of Prairie View A&M
University.

Many of Prairie View's students do not have

access to good books and periodicals in their homes and
therefore are not acquainted with such material.

By teach-

ing students how and where to find library materials, how
to select them, and how to use them effectively, the library then is used to provide students with valuable means
not only of extending their knowledge and understanding
but also developing desirable leisure habits.

The library

and its facilities are readily and easily accessible and
is attractively equipped so that aesthetic tastes will be
developed.
Adequate provisions for Prairie View A&M University's
library iI)cl ude the following:
•

"1

(l) a well educated, effi-

.: .

cient librarian;

( 2) books and periodicals to supply

th

e

needs for reference, research, and cultural a nd inspirational reading;

(3)" provision for keeping all materials fully

catalogued and well organized;
adequately for the maintenance

(4) a budget which provides
and improvement of the library;
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(5) encouragement of the students
in the development
of
the habit of reading and enjoying
books and periodicals

of good quality and real value.
Evaluations are made to determ1.·ne 'f h
1. t e library staff
possesses qualifications such as follow:
1.

A broad, general education - the equivalent of
at least the baccalaureate degree.

2.

A good understanding of the Prairie View A&M
University's philosophy of education and of its
educational program.

3.

Successful experience as a teacher - at least a
full year or the equivalent.

4.

Ability to organize and manage the library and its
materials effectively.

5.

Ability to work effectively with instructors in
finding and using suitable library materials and
aids for teaching and learning.

6.

Ability to work agreeably and effectively with
students and to teach them to find and use
library material readily and effectively.

7.

Ability to make the library attractive and interesting to student and instructor.

a.

Ability to work effectively with the administrative
officials of the university.

Library training of library staff members is evaluated to

determine if there exists:
1..

.•

2.

3.
4.

Thorough and extensive preparation and ~raining
in organization and management of the library .
t·on and training
Thorough and extensive prepara l.
•
and shelving
in selecting, classifying, cataloging,
books.
·
.
'th magazines and periodThorough acqu~intance W7 teness for the university.
icals and their appropria
.
. collecting and organizing
Adequate preparat7°n in.
aids and other similar
pamphlets, bulletins, visua 1
,
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materials.
5.

library training in a l'b
the equivalent of the bl. rary school which requires
~ission and gives at le=~~alaureate degree for ad1.ng for a graduate degree a y~ar of library trainin library science.

Organization and Administration of the library are evaluated
to determine if:
1.

fund~ -:i-re provided f<;>r purchasing, binding., and
repa1. 71.ng books, periodicals, and other l'b
materials.
1. rary

2.

funds are provided for nece~sary personnel service.

3.

the annual school budget regularly allots an adequate sum to library purposes.

4.

~11 money, including fines, handled by the library
is properly accounted for.

5.

library funds are properly apportioned to new
books, periodicals, repai~ing, binding, etc.

6.

budget allotments for the library are available
throughout the fiscal year.

The Library Staff qualifications are evaluated to determine
if:

1.

the library staff is thoroughly prepared in his
field or fields of instruction.

2.

the library staff is adequately informed in fields
which relate closely to his field of instruction.

3.

the library staff's preparation includes study of
fundamental aspects of our cultur 7 ,.such ~s problems of social, economic, and political life .

. . ' ,..•

4.

5.

the library staff has had exp 7rience in or.contact
with non-school activities which ena~les him_to
make practical applications in his field of instruction.
extensive study of the
the library staff has ma d e
nature of pupil growth and development.
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classification, Cataloq I and c

are of Library Materials are

evaluated to determine if:
1.

T~e library is arranqed accordinq to the
Library of Conqress class1.'f1'c t' .
· d standard system. a 1.on or other
recognize

2.

A c~rd catalog is maintained, arranged al habetically, with author, title, and sub'
card for each title.
Jee

3.

A shelf list and accession book are provided
and kept up-to-date.

4.

The library has an adequate loan system.

5.

Books are properly shelved and frequently
checked to prevent or correct misplacement.

6.

Books are repaired and rebound as need requires and in accordance with the standards of
the American Library Association.

7.

The library is weeded periodically and proper
disposition is made and a record kept of materials discarded or removed from their usual place.

8.

All library materials purchased by the university
are accessioned and cataloged by the libraian
regardless of where they are housed.

i

Accessibility of the Library to Students is evaluated to
determine if:
1.

The library is open for student use continuously
throughout the day, including the lunch hour.

2,

The library is kept open as long after the close
of school as demand justifies.
Books are freely loaned to classrooms 0 ~ st ~df
areas for such periods of times as are_JuS t 1.f1.able by results (include books housed in classrooms).

4.

use of all library facilities is made as easy as
possible.
used except for materials of
Open shelves are
unusual value.

s.
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6.

The library is centrally located.

7.

Conference rooms for lib
.
instructors are read'!
rarian~
students, and
1 Y accessible.

The Library Staff's responsibilities with

respect to other

staff members and the students are evaluated to determine
if the staff:

1.

Understands the university's philosophy aims,
and program of education.
'

2.

Cooperates with other staff members and stimulating their cooperation and interest in the
library.

3.

Attend faculty and other professional meetings.

4.

Hold conferences with instructors to learn their
plans and library needs.

5.

Systematically acquaint the students and other
users of the library with its proper and effective use.

6.

Call the attention of instructors and students
to articles, new books, or book reviews in wnich
they may be interested.

7.

Help students and other users of the library to
find desired materials.

8.

Give objective tests to determine the ability
of students to use bibliographic tools - catalog,
indexes, etc.

The Library staff's responsibilities with respect to the

operation of the Library are evaluated to determine if he/she:
Organizes and manages the library.
Supervises the library at all times.
3.

Make an annual inventory of the library.

4.

select new books and other materials (other
staff members cooperating).

5.

roper ventilation and
Gives attention to the P
illumination of the library.
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6.

Requires the proper use of the
proper conduct while in it.
library and

7.

Makes the library attractive.

8.

Studies the improvement of the
its services.
library and of

9.

Cooperates with other library agencies.

10.

Makes an annual report of the status and needs
of the library.

11.

Reports the accomplishments and services of the
library.

12.

Provides materials for guidance and exploration
and make them readily accessible to the students.

13.

Collects and organizes for use such bulletins,
pamphlets, leaflets, etc., as are of value in
the educational program for which the library
is responsible.

14.

Collects and organizes for use such illustrative
or visual aid materials, museum specimens,
music records, etc., as are of value in the educational program for which the library is
responsible.

15.

Arranges exhibits of books and other reading
materials and using other means of attracting
attention to the library's facilities.

16.

Regularly informs teachers of new supplementary
materials added to the library.

17.

Cooperates with members of a library committee
designated to facilitate the integration of the
library with other university activities.

Faculty and Libraries are evaluated to determine if:
. '•

.:.• .

18.

Faculty uses university and cooperat~ng
libraries extensively to promote their own
personal and professional growth.

19.

Faculty and supervisors use the library as_a
stimulus to curriculum development and enrichment.

20.

Faculty keep the librarian informed re?arding
. e classroom demands on the library
prospec t 1v
and librarian.
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21.

Faculty uses the library extensively in their
classroom planning and teaching.

Stimulation of student use is evaluated to determine if:
1.

T1:1e Faculty stimulates students to use the
libra 7y, indiv~dually or in groups, to find and
organize materials on selected subjects or
class projects.

2.

The Faculty helps students in the effective use
of the library, largely by means of library
references needed in their classroom projects.

3.

The Faculty encourages students to use the
library for recreational and leisure reading.

4.

The Faculty with the help of the librarian,
uses the library as a means of cultivating
good study and learning habits in pupils.

5.

The Faculty and classes borrow books and other
library materials for use in the classroom.

Use of Libraries by students is evaluated to determine if:

· ·

a.'

1.

Selected students act as assistants in the
library as a means of education and exploration in library work.
(The time and effort
of such students are never exploited) .

2.

Students individually and in groups, commonly
find the library a profitable center for classroom preparation.

3.

Students use libraries extensively for leisure reading and for developing other leisure
interests.

4.

students help collect useful vertical file
material for the library.

5•

students activity organizations u 7e the
library extensively in the promotion of
their projects.

6.

Students are learning to re 7pect public property and to help care for it.

7.

Students are learning to respe~t the rights
of others, .in the library and in the use of
its materials.
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8.

Students are learning to use other libraries
in the community.

9.

Students use the residerice hall reading room
if available.
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FISCAL AFFAIRS
Guiding Principles
The mounting expenditures of 1·ncome and the larger
increases in the capital assets in the form of buildings
and grounds have made it imperative that there is an effective organization for the management o f th e f"iscal aspects
of Prairie View A&M University.
The chief duty of the Office of Fiscal Affairs is to
facilitate the educational program in two ways:
a.

To act as the custodian for fiscal affairs
so as to permit academic officers and
faculty members to devote their time strictly
to instructional activities.

b.

To effectively conserve institutional resources
so that funds are available for the support
of educational services.

It is very important that fiscal affairs at Prairie
View A&M University be managed in accordance with sound
fiscal principles and in a manner to make resource contribute most effectively to the futherance of the educational process.
The organization of fiscal affairs and the control
of financial resources at Prairie View A&M University
reflect- . the fact that financial resources are tools of the
University, not the reverse.
The fiscal management of Prairie View A&M University
exhibits sound budgeting and control, proper records, reporting, and auditing.

Financial planning for the future

is a condition of wisely guided development.

Financial
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planning includes projections of income from each source,
specific plans for major categories of expenditure, and plans
for the increase of capital resources.

Th ere is a well con-

ceived organizational plan assigning responsibilities of the
various fiscal activities which together comprise the total
fiscal affairs of the University.
All financial functions of Prairie View A&M University are centralized under a single officer responsible to
the president.

The more important functions that are per-

formed by the chief fiscal officer and his staff include
assistance to the president in the preparation of the institutional budget, control of the budget, the establishment
and operation of an appropriate system of accounting and
financial reporting, the supervision of the operation and
maintenance of physical plant, the procurement of supplies
and equipment, the control of inventories, the financial
management of auxiliary enterprises, and the receipt, custody, and disbursement of funds belonging to Prairie View
A&M University.
The chief fiscal officer is appointed by the
governing board, upon the nomination of the president of the
·
··
university.

Because of the numerous and varied responsibil-

ities centered in the business office, selection of th is
officer is an important factor in the effective fiscal
management of the University.
·
.
at the present time to
The formal organization
evaluate systematically and consistently fiscal affairs is
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the annual audit.

The evaluative criteria stated below are

used in varing de_ grees t o comp 1 ement the annual audit.
General duties and procedures are evaluated to
determine if:

1.

The Office of Fiscal Affairs is under the supervision of the administrative head of the
university.

2.

The Fiscal Office gives proper attention to the
care of and the accounting for all university
property.

3.

The Fiscal Office exercises proper control over
the care and distribution of supplies and
equipment.

4.

All purchases are made on the basis of fitness
of goods for the purpose intended.

s.

Members of the professional staff are consulted
regarding materials and supplies intended for
use by such staff members.

6.

The officials definitely responsible for the
handling and accounting of university funds are
adequately bonded.

7.

All university property, including equipment and
supplies, is adequately insured.

8.

Records, deeds, and other valuable papers are
kept in fireproof vaults or cabinets.

9.

The Fiscal Office has satisfactory forms and
procedures for making purchases and accounting
for them.

10.

The Fiscal management uses forms, classifications,
and procedures which are approved by national
university accounting organizations.

11.

The Fiscal system is economical of time, labor,
and costs without sacrificing desirable completeness of information, accuracy, or reliability.

12.

The Off ice .o f Fiscal Affairs regularly makes
accurate reports to the president and to_o~her
legal authorities through the proper administrative channels.
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13.

The Office of Fiscal Affairs makes regular
reports to each individual charged with the
use of funds or supplies, indicating the
status of his account.

The budget is evaluated to determine if:

1.

The president/ in conference with the vicepresident for Fiscal Affairs outline the proposed expendi ture·s to support the educational
program.

2.

The budget is based on adequate consideration of
the university program, as well as a study of
the budgets of a number of preceding years.

3.

The budget is determined only after carefully
considering a tentative , desirable developmental
program for a period of years.

4.

On appropriate forms, all employees report their
supplies and equipment for the current year and
their needs for the coming year, together with
suggested desirable changes.

5.

Reallocation of funds approved in the budget is
made only after careful consideration of the
other needs of the educational program.

6.

The budget indicates estimated receipts from
all its important sections over a period of
several years.

7.

The budget presents comparative data on all its
important sections over a period of several
years.

Accounting is evaluated to determine if:

1.

Each Faculty member or other employee is
accountable for all supplies, material, or
equipment charged to him; a room, department,
or building is accountable for materials
charged to it.

2.

Regular inventories are made, at least annually,
on forms devised for the purpose. These invento"ries indicate tl1e equanti ty of each i tern,
quality or state of preservation, and its
location and the person, room or department
against which i t is charged, as well as the
date of inventory.
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3.

The university accounting system gives a complete record of all funds received and expended
and the amount of each transaction.

4.

The accounting system is organized in sufficient
detail to make possible computation of important
unit costs.

5.

The accounting system provides for and requires
the filing of all original supporting data of a
transaction.

6.

The accounting system indicates the full history
or record of each financial transaction.

7.

All equipment, supplies, and other materials are
carefully checked with the invoice both as to
quantity and quality when received.

8.

The accounting department pays only for such
materials and supplies as have been purchased
in accordance with the required forms and
procedures.

9.

The accounting system is so organized that the
accounts are easily checked and audited.

10.

. ·,

The accounting staff has devised forms and procedures which are used by the university's
auxiliary agencies and the student activity program, and supervised the financial ~cti~ities and
accounts of these agencies or organizations .
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PHYSICAL PLANT, EQUIPMENT AND SERVICES
Guiding Principles
The plant is one of the maJ·or con d't•
·
i ioning
factors
in a university, but its int'ima t ere 1 ation
·
to and influence
on the educational program and its outcomes are not always
appreciated or understood.

The university program may be

seriously restricted and impeded or it may be considerably
facilitated and enriched with little or no diff2rence in the
cost of the plant.

The building as planned and equipped

is not merely a place of instruction; it is also a functioning part of the educational program itself.
Because of the increasing and varied demands being
made on Prairie View A&M University the physical facilities
program has become more and more complex.

Adequate pro-

vision ·1ave to be made for additional functions.

Provisions

for classroom instruction, research and public service are
far from being adequate and conforming to first class
standards.
When a new building is being planned or an existing
building is to be enlarged or remodeled, certain principles
regard~d,. as fundamental are given full consideration.
Plans for these facilities contemplate meeting not only
present needs I but also needs Of t he future, in so far as
these may be foreseen.

The physical plant at the University

is designed to be flexible as much as possible.

The effort

of the facility at a
is made to have maximum Ut ....~l~zation
....
~gned to be attractive so
minimum cost. Building .3.re des .._
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that beauty is evident both from within and without.
Buildings are designed to assure the safety of its occupants,
even in emergencies.

While provisions such as those men-

tioned very probably will result in a plant that is economical to maintain and easy to keep sanitary, those responsible
for planning must regard such conditions as highly important.
The site as well as the building should assure healthful
conditions.
The Site - Health and Safety (Conditions Affecting Health)
When evaluating the site for health and.safety the items
below are considered.
1.

It is free from environmental bad odors and
contamination.

2.

It is free from environmental smoke and dust.

3.

The site is free from environmental noises
and confusion.

4.

An adequate supply of pure water for all. pur~
poses is readily available (on or near the site).

5.

Facilities for sewage disposal are adequate.

6.

Elevation and drainage for grounds and bu~ldings
are good (no surface water; storm sewers if
necessary) .

7.

No tall buildings, trees, hillsides, etc., are
so near the university buildings as to obstruct
light and air.

8.

The site is free from traffic and transportation
dangers.

9.

Recreational areas are far from hazardous.
obstructions (rocks, tree3, ditches, gullies,
etc.)

10.

·
are readily availFacilities £or fire protection
ble and kept in working order.
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11.

Facilities for parking
are a d equate.
.

12.

Drives or walk

13.

All exits are cl ear 1 Y marked with red lights.

s

1

ea

d

from all building exits.

Perhaps the most important area for consideration
in terms of the physical plant is its influence on the
educational programs.

The following items are considered

when evaluating the plant.
1.

The environment is socially and culturally
wholesome.

2.

The environment has definite elements of beauty
and is free from ugliness.

3.

The location does not force many of its students
to pass through unwholesome 2reas in walking
from one location to another.

4.

The site is sufficiently extensive and adaptable
to accomodate all desirable educational activities.

5.

Its layout prevents extrinsic noises and games
from interfering with study, classroom, and
office activities.

6.

Trees, shrubs, flowers, and lawns are placed
so as to promote the beauty of the building
and cultivate the appreciation of beauty.

7.

The appearance of the grounds is such as to
encourage student cooperation in their proper
maintenance.

8.

The recreational areas are carefully planned
and utilized.

9.

Facilities are provided for a large variety of
sports and games.

10.

Certain areas are sur f ace d and marked for
specific sports and games.

11.

Bleachers are provided for spectators.

12.

fountains are pro~ided in
Sanitary drinking and easily accessible.
sufficient number
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13.

14.

Drinking fountains serviced with pure water.
Showers are available with hot and cold water
in the gymnasium suite.

15.

Lounges are available for staff members.

16.

Lounges are available for students.

17.

Stairways, corridors, and exits are sufficient
in number and width to assure safety from congestion at all times.

18.

Starways are provided with continous handrails
within reach of all students using them.

19.

Stairs have proper riser and tread dimensions
and non-slip treads and land~ngs.

20.

Stairways lead directly to outside exits from
the building.

21.

All rooms used for class or study purposes have
adequate exits to safety.

22.

The gymnasium and auditorium have adequate
exits to safety, clearly marked.

23.

All outside doors open outward and are equipped
with safety or panic-proof hardware.

24.

The safe condition of high-pressur 7 b~ilers is
assured at all times; they are periodically
inspected by a qualified official.

25.

vaults or cabinets for storing permanent records
are fireproof.

26.

Fumes from laboratories, stoves, etc., are
properly vented.

27.

The building is regularly inspected t~ prevent
possibility of explosion from gas leas.

28.

29.

30.

.
a wiring are properly
All electric co nd uibts an·nspected and certified
insulated and have een i
by a public inspector.
.
.
.
th building and the conMaterials used in
-~d·ng are such as to prostruction of _t~e bui ~ety and sanitation.
mote and facilitate sa
.
are not slippery and ~re as
Floor materials and noiseless as possible.
nearly dustless

181
Facilities for promoting economy of space are

evaluated to

determine if:
1.

Administrative office space are well planned
certra~ly located, and easily accessible t o '
the pu.olic.

2.

Well planned space is available for the clerical
and accounting staffs.

3.

Work room and dressing room space is available
for the custodial staff.

4.

Conveniently located service and supply closets
are available with sinks and running water for
the custodial staff.

s.

The major portion of the floor area is devoted
to instructional purposes.

6.

General storage space is readily accessible to
the rooms in which equipment and supplies are
used.

7.

The type of architecture harmonizes with such
environmental factors as climate, city or open
country, and other building.

8.

The materials and workmanship of the building,
both interior and exterior, are easthet.i.caJ.ly
satisfying.

9.

All architectural features such as columns,
color, windows, doorways, and decorations have
aesthetic value and promote appreciation of
beauty.

10.

The colors of the walls, ceilings, and trim
harmonize and are appropriate, thus promoting
beauty and the appreciation of beauty.
The appearance of the building, both exterior
and interior, is such as to encourage student
cooperation in its proper maintenance.

Fixtures which facilitate the educational program are
evaluated to determine if:

1.

Electrical outlets, including wall and floor
plugs, are aval.. lable wherever needed.

2.

Good blackboards, well mounted at the proper
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height, in all rooms are used for
purpo~es.
instructional

3.

:~!;:~f~~a~n~rmountin~ bo~rds are available for
.
communication purposes in offices
corridors, study hall, or wherever needed.
'

4.

Dis~l~y_cases, cabinets, and other means of
exhibiting products and materials are available.

5.

Gas outlets, are conveniently located wherever
needed.
'

6.

Sinks and lavatories are available with hot and
cold water wherever needed.

7.

Comfortable, noiseless seats are available in
the auditorium.

8.

Good curtain and stage properties are available.

9.

A gymnasium floor marked properly to facilitate
games.

10.

Permanent equipment is available to facilitate
a modern physical education program.

11.

Facilities for locking certain cabinets, drawers,
rooms, etc.

Suitable Library facilities are evaluated to determine if:
1.

The space allocated to the library is definitely
planned for library purposes; a workroom for the
librarian is included.

2.

The library is centrally located.

3.

The library is easily accessible.

4.

The library is in a quiet location.

· ·, 5 ~
6.
7.

8.

The shelving space is adequate for present needs
and future growth.
Shelves are adjustable.
bool<:s are
Shelving is so arranged that all with
no high
easily accessible - open shelves
top shelf.
arranged tl1at
Shelving and illumination ~res 0
all titles are readily legible.
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9.

The f~oor covering is of approved 1 1· b
f
covering.
rary loor

10.

Wall tints, trim, and other decorative features.

11.

~onference rooms for librarian, students and
instructors are readily accessible.

Other items are evaluated to determine if:
1.

Properly maintained guards or screens are
available on machinery and belts.

2.

Heavy protective screens are available on windows and light fixtures of the gymnasium.

3.

Mat~, padding on sharp corners, screening on
radiators, and other precautions against
accidents are available in the gymnasium.

4.

Proper arrangement is made for the installation
of furniture and fixtures.

5.

Lockers and drinking fountains are available so
that they do not interfere with traffic.

6.

Proper and adequate storage of chemical and
other dangerous laboratory materials is
provided.

7.

Gongs, fire extinguishers, and other fire fighting equipment is in good working order.

8.

Adequate facilities are provided for caring for
combustible materials in storage.

All rooms used for instructional purposes are evaluated to
determine if:
1.

Equipment and supplies are ~l~n~ed for and
adapted to the learning activities of each room.

2.

Equipment and supplies are made of good materials
and construction.

3.

Equipment material, workmanship, and design
have aesthetic qualities and values.

4.

.
Ch airs,
.d es·k s , and tables are comfortable and
encourage correct poS t Ure.

s.

Globes, maps, an d
needed.

charts are available whenever
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6.

:~~i=~~ors and screens are available whenever

7.

Video equipment is available.

8.

Motion picture equipment is available.

9.

Radio\

television. and phonographs are available.

10.

Teachers' desk and chair are available.

11.

Adequate cabinet, shelving, and filing facilities
are available.

12.

Clocks are available wherever needed.

13.

Public address system is available.

Equipment in the Library is evaluated to determine if:
1.

Chairs and tables are of suitable size and type.

2.

Table or stand for dictionaries and atlases are
available.

3.

Card catalog cabinet is available and accessible.

4.

Newspaper and magazine racks or other means of
making periodicals are accessible.

s.

Typewriter with suitable desk and chair are
available.

6.

Library supplies are available as needed.

7.

Bulletin boards are available.

The Heal th Center is evaluated to determine if:
1.

Adequate space and equipment is provided for
physical and health examination of students.
Adequate provi~ion is made ~or co~p~~~~td;~~~rs
fessional service and atten an7e
h
and nurses - for students needing sue care.

3.

4.

. .
.
d~ to meet the dietary
Adequate provi~ion is mfa'~dividuals needing
needs of the sick or O i
special diets.
. ment are provided for
Adequate spa<;e a nd equ~~ents who are sick or
properly caring forhstld be isolated from other
indisposed or who fs ou bable contagion or
students because O pro
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infection.
Residence Halls are evaluated to determine if:

1.

~dequat~ space for sleeping
d
is provided.
an study quarters

2.

Beds are adeq·ua te in every room.

3.

All beds are hygienic, san;ta ry, and comfortable.
~

4.

The :"alls, floors, and woodwork are attractive
and in good condition in every room.

5.

The_furniture in all rooms is attractive, conducive to good posture, and othe~ wise hygienic.

6.

Adequate ~acilities for study and writing are
provided in every study room.

7.

Adequate provision is made for library and reading room space in dormitories.

8.

Library and reading rooms are properly and
adequately equipped for their purpose.

9.

Light, both natural and artificial, is adequate
for study and for maintaining hygienic conditions in every room used for reading or study.

10.

Provisions for properly conditioning the air
as to purity, temperature, and humidity are
adequate in every room.

11.

Opportunity is given the ~ccu~an~s of a r~orn
to express their personality in its beautification.

12.

Toilet facilities - lavatories, toilets,_shower
tubs - are adequate in number and conveniently
located for all students.

. ·13.

Provisions for soap, t owels , and toilet paper
are adequate at all times.

14.

All toilet rooms and toilet facilities are kept
in sanitary condition.

15.

Lavatories and bathing facilities are serviced
with both hot and cold water.
nveniently available at
Pure drinking water is Co
all times.

16.
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17.

Adequate provision is made fo th
students - fire escapes exti·r _ehsafety of
. .
,
nguis ers and
eme 7gency equipment; building are off~
resistant material.
ire

Physical Plant Services are evaluated to determine if:

..

1.

Careful and periodic inspection is made of all
parts of the universitys plant and reports are
made of necessary repairs or undesirable
conditions.

2.

All equipment is carefully inspected at
regular intervals, the more fragile or used
equipment being inspected more frequently than
others; a report of any conditions needing
attention is made.

3.

Repairs to plant or equipment are made promptly,
without interfering unduly with the educational
program.

4.

Particular attention is given to the prevention
of fires and other hazards and to the elimination of such hazards.

5.

The University grounds and recreational areas
are properly maintained at all times.

6.

Walls, windows, woodwork, light fi~tures,
.
pictures, statuary, shelving, fur~iture, toilet
rooms and their fixtures, lavat?ries, and
drinking fountains are cleaned in accordance
with a regular schedule.

7.

Floors are appropriatelf trea~ed at regula:
intervals to keep them in satisfactory con
diti~~ (Preservation, dustlessness, etc.)

8.

A vacuum ::leaning system is provided.
various materi.
Proper cleansing
ag ents for the the proper way
als and items to be cle~ned and determined;
of using these agents have been
they are used accordingly.
.
.
both interior and
Painting and varnishing, ularly scheduled
exterior, are done at regt·on being given to
i
intervals, spe cial
. atten
sills
and frames, an d
outside doors, window d or vulnerable parts.
other unusually expose
.
.
1
staffs
and
their
· d custo d ia
The maintenance an

9.

.:' .

10.

11.
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work give evidence of such attention to cleanliness and odorousness, and to the well-being
of students and staff so that they merit and
receive .the cooperation of all.
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STUDENT AFFAIRS
Guiding Principles
Student Affairs is organized at Prairie View A&M
University to give systematic aid to s t u d ents in solving
their problems and in making adjustments to various si tuations which they must meet.

This organization assists each

student in knowing himself as an individual and as a member
of society; in making the most of his strengths and in
correcting or compensating for weaknesses that interfere
with his progress; in learning about occupations so that
he may intelligently plan and prepare, in whole or in part,
for a career; in learning about educational opportunities
available to him; and in discovering and developing creative
and leisure interests.
To effect these results the University's administration must support and encourage student guidance functions
with leadership and facilities necessary to provide adequate
services.

All. members of the university staff must under-

stand their mutual responsibilities and cooperate in fulf · 11
l

•
ing -~hese responsibilities.

Al though every teacher and

adrnini~~rative officer must be prepared to participate in
competent staff members
student activities, the services Of
who have specialized training is available·
rises sum total of all
Since the curriculum Comp
rolled at the university,
experiences students have while en
hilosophy there can be
in the Prairie view A&M University P
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no rigid dividing line, .e ducationally, between student
affairs and academic affairs.

There is need for student

participation and expression in experiences which are more
largely initiated and directed by the students themselves.
Student affairs at the University role is to assist in the
development of desirable social traits and behavior patterns
of students in an environment favorable to their growth and
in general character.

This environment is similar to life

inside the classroom so that a maximum carry-over is expected.

Under competent guidance, students must share

responsibility for the selection, organization, and evaluation of such activities and of their probable outcomes.
In all activities the development of leadership ability in
students is the main objective.

Opportunities for exercis-

ing leadership must therefore be abundantly provided, with
personal social and career success as the expected outcome.
"Operation Success" is evaluated to determine if:

1.

Students are achieving academically.

2.

Students are developing personally and
socially.

3.

students are achieving career success

..4.

students are developing positive mental
attitudes .

s.

students are achieving optimal development.

.

.
of Student Affairs are evalua. The nature and organization
ted to determine if:

1.

Student Affairs is conceived as a continuous
function which is related to all phases of
the educational program.
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2.

Student Affairs services
an integral and import tare planned to be
program with particula:nac~c;-r~ '?f the educational
to the individual's ab·i·tl..1.v1.t1.es
contributing
1 1
adjustments ch · •
Y to make sound
,
o1.ces, and plans.

3.

Student Affairs and instruct·1.ona1 staff
me mb ers regard the services
.
undertaking in which both t asha cooperative
std
.
eac ers and
u ent_A~fc;-1.:s personnel have well-defined
respons1.b1.l1.t1.es.

4.

Student Affairs are planned to help students
understand themselves.

5.

Student Affairs service are organized to
help students develop both immediate and
long-range plans.

6.

Stu~ent Affairs assists students in achieving
desirable goals by providing individual
inventory, informational, counseling, placement, and follow-up service.

7.

Student Affairs assists the student in
making his own decisions after careful
analysis of his own situation.

8.

Student Affairs is concerned with preventing
maladjustment as well as locating causes of
maladjustment and providing remedial assistance.

9.

Student Affairs assist in orienting new
students to the University.

10.

The Student Affairs services actively seek
to secure the assistance of all who can aid
the student in making satisfactory adjustments (e.g., teachers, parents, social
organizations}.

An evaluation is made to determine if Student Affairs

leaders possess such preparation and qualifications as
following:

1.
2.

which is the equivalent to the
An education
for the Master's degree.
requirements
in the
A broad education involving study the arts.
·
sciences, the social
stu d'1.es, and

th

e
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3.

Extensive preparation in
hygiene, health educat·
psychology, mental
education.
ion, and character

4.

~n extensive study of guidance as a factor
in the educational program.

5.

Skill in the use and interpretation of
tests and other methods of evaluation.

6.

Successful experience as a teacher over a
term of years.

7.

E~perience in various types of social service other than teaching.

8.

T~orough ac~uaintance with working conditions, requirements, and opportunities in
a variety of occupations through experience,
study, or observation.

9.

Acquaintance with training opportunities
for various occupations.

10.

Contacts which result in an acquaintance
with employment opportunities.

11.

Understanding of the philosophy and program
of education.

12.

Maturity and general life experience sufficent
to assure practical judgment.

13.

A thorough and sympathetic understanding
of young adults.

14.

The ability to work effectively with . .
students without dominating or antagonizing
them.

15.

The ability to work effectively with other
staff members, with parents, and with the
public.

16.

Personal character and conduct that inspire
and hold the confidence of students a nd of
associates.

17.

·tude in study of guidance
An objective atti
problems.

Faculty participation is evaluated to determine if:
committee activities,
1. Through Faculty meetingS,
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st~dy of_ students, and other means,
university staff members are made
aware of student needs.
2.

All fa~u~ty members are encouraged to discover
and utilize opportunities for guidance in
classroom work and other relations with
students.

3.

Attempt is made to develop for the staff as
a whole a consistent point of view concerning the nature and scope of Student Affairs.

4.

Books, periodicals, tests, and other guidance materials for study by the staff are
provided in adequate amount.

5.

Provision is made for developing on the
part of all staff members a thorough
understanding of the aims of Student
Affairs and the organization for achieving
these aims.
.

6.

Specific responsibilities for phases of
the guidance service are clearly defined;
fellows and classroom teachers understand
their relationships to each other.

7.

Effort is made to maintain a close relationship of Student Affairs with instructional
activities and curriculum development.

8.

Where classroom teachers have a major responsibility for guidance they are allowed
sufficient time for performing guidance
duties.

Student Affairs records are evaluated to determine if:
1.

Records are easily accessible to all who
have approved reason to use them properly
but only to such persons.

2.

All student and university records of permanent value are kept in a fireproof safe
or vault; whenever remove~ such rec~rds
are carefully guarded against loss in any
way. ·

3.

All entry, assignment, withdrawal, and
transfer records are carefully checked.

4.

The daily schedule of each student is on
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file and a copy is provided wherever needed.
5.

Provision is made for duplicates of parts of
the student record or of other records for
use by staff members having need for them.

6.

Forms for colLecting and recording the data
are s0. organized that each supplements the
others ~nd each is a vital part of the whole
system.

7.

Forms are compact, data are easily and
accurately recorded, checked, and filed
for later use.

8.

Codes and marking systems are carefully explained on each form on which they are used
(unless entirely confidential).

Counseling Services are evaluated to determine if such
provisions as the following are used:

I

.:_'

1.

Appropriate tests given near the time
of admission and periodically thereafter.

2.

Periodic personality ratings of the
student by his teachers.

3.

Case studies of individual students
presenting special problems.

4.

Orientation through study of student
handbooks.

5.

Exploratory courses in various fields;
Classes for the study of occupations and
professions.

6.

Informational talks having guidance value.

7_ •

.
in selection
Cooperation
o f th e l'brary
i
.
and use of suitable guidance materia 1 s.

8.

9.
10.

.
ational and avocational
Experiences having vo~ t
phases of the student
value through appropria e .
activity program·
bl ms in
Study of individual and group pro e
residencte . halls.
Counseling with studen t s about their
problems and plans.
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11. Adjustment of programs of ind'1 'd 1
to meet needs revealed by the ~~u~:el~~~d=~:~ice.
Student Activities are evaluated to determine if:

1.

~ directo~ ~f student activities participates
in determin~n~ the general objectives of the
student activity program.

2.

Provision is ma~e f~r disseminating information
about_new_organizations or discontinuing old
organizations, and for providing for unity to
the program as a whole.

3.

Each organization has at least one carefully
selected faculty sponsor whose function is
intelligent, sympathetic, inspiring guidance
and supervision without domination.

4.

A regular time and place for meeting is
scheduled in the university weekly or monthly
calendar for each organization.

5.

Over-participation or under-participation by
some students is guarded against through
student guidance, or by other means.

6.

Each organization plans its activities or
programs for an entire semester or year.

7.

Records of meetings and programs kept by each
organization are made the basis of improvement
and the development of better programs.

8.

Provision is made for students to evaluate
progress in and outcomes of their activities.

9.

Provision is made for training organizational
officers in the proper performance of their
duties.

10.

Provision is made for orientation an~ ~nduction
of the students into the student activity
program.

11.

· ·
is made for the cultivation of interests
P r.ovision
th
b · tives
and activities which contribute to
e o Jec
of the university.
All
·zations and units within the u~iver 7ity
seeko~~a;~omote solidarity within the university.
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clubs are evaluated to determine if:
1.

University clubs under proper sponsorship
are organized whenever there is sufficient
student demand.

2.

Membership in clubs is voluntary.

3.

Students are encouraged to become active
members in university clubs.

4.

Clubs are conducted :~s~ as to reveal and
develop additional interests and abilities
of students.

5.

The university club program encourages selfexpression in a variety of ways, such as
musical, artistic, athletic, literary
forensic, inventive,· and constructive activities.

6.

Clubs seek to develop hobbies and other
leisure or avocational interests.

7.

Provision is made for different levels of
ability by having separate groups or clubs
for beginners and for those more advanced.

Physical Education activities are evaluated to determine

if:

.

.

1.

Physical activities are characterized by
a diversity of sports and games; health,
however, dictates the amount and nature
of activity for each student.

2.

Each physical activity is under the direction
of a competent, trained faculty member.

3.

Major attention is given to intra-university
athletics or games •

::·

.

4.

Major emphasis is given to those ~ames,
sports, or activities whi~h ~a~. ·che greatest
carry over value for the 1nd1v1ctual.

5.

Provision is made £or activities involving
team play.

6.

Activities involving team play exploitation
of individuals is discouraged.

7.

The physical activities program encourages
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good sportsmanship on the part or all
spectators toward contestants; particularly toward visiting contestants.
8.

~he_ath~etic program is not overemphasized;
i t is simply one of many university activities and is so regarded by students.

9.

The athletic program is definitely under
the control of the university authorities,
not of some out-of-university individuals
or organizations.

10.

Provision is made for different levels of
ability by having separate groups for beginners and for those more advanced.

Music activities are evaluated to determine if:

1.

The university has one or more bands;
The university has one or more orchestras.

2.

Provision is made for developing smaller
instrumental units.

3.

Opportunity to take part in a university
chorus is available to every student.

4.

Provision is made for developing choirs
and glee clubs.

5.

Provision is made for other vocal groups.

6.

Provision is made for separate organizations for students of limited experience or ability and those of greater
experience and ability.

7.

overemphasis on competitive musical performance is avoided.

Person<:3-~/Social development is evaluated to determine

if:

1.

S ace is available for inform~l or.small
p
'al activities as university
group soci
11·
dances, banquets, and sports ra ies.

2.

The general aims and objectivesl of ~he
.
are carefully P anne
social program
t
nd future social
according to presen a
needs of students.
culty cooperatively plan the
Students and fa

3.
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social program.
4.

The social program encourages
.
all students.
participation by

5.

Informal games and recreation are included
the social program.
in

6.

Teas, parties, receptions, dances ands · - 1
· 1
t · · ·
,
1.m1. ar
s 0 ~ia ~c ivities are a definite part 0 f
university life.

7.

Parents cooperate in social activities.

8.

Students are instructed regarding appropriate
dress and conduct at various social activities.

9.

Instruction in social dancing is provided.

10.

Opportunity is provided for desirable
association of the two sexes.

11.

The social program provides opportunities for
development of informal conversational skills.

12.

Attention is given to the development of
desirable social interests and attitudes.

13.

Fraternities, sororities, or similar organizations are under university sponsorship.

Social and Civic development are evaluated to determine if:
1.

Students are helped to acquire the ability to
make friendships based on mutual interests.

2.

Students are helped to develop an understanding
of proper social usage.

3.

Students are helped to develop an understanding
of the privileges and resp~nsibilities of
.
citizenship in the unive~sity and .the community.

4.

Students are helped to develop desirable
attitudes in regard to male and female
relationships.

5.

Students are helped to develop discrimination in selection of leaders,~nd to re0
cognize the qualifications require~ ~ :
leadership in various kinds of activities.

6.

Students are helped to develop qualities of
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le~ders~ip through participation in
un1.vers1.ty and social affairs.
7.

The_U~iversity cooperates with civic, social, and
rel1.g1.ous_agencies in the community for effecting
bet~er a~Jus~ent to and improvement of civic and
social situations.

8.

The University regularly seeks information from
former students relative to their individual
adjustment to social and civic life.

Personal development is evaluated to determine if:
1.

Appropriate personal goals are determined.

2.

Intelligent plans for achieving these goals are
developed.

3.

Students are learning to keep an open mind
regarding important life matters and choices
and yet to make a decision when necessary.

4.

Students are analyzing their own interests,
aptitudes, and ideals; determining their
worth; and seeking their improvement.

5.

Students are analyzing their own deficiencies
and limitations and seeking their cause and
correction.

6.

Students are understanding their emotions and
learning to modify and control them.

Use of leisure time is evaluated to determine if:
1.

Provisions are made for explorati~n.b~
students of a wide variety of activities which
may have avocational values.

2.

Students are assisted in develo~ing di:. .
~• th e choice
of leisure ti~e
crim1.na~1.on
in
~
activities.
t
develop essential
Students are encourage d O
•t d
in a
understandings, skills, and atti u es
number of sports and games.

3.

4.

to develop underStudents are encouraged enjoyment of prostandings necessary for stage, and press.
ducts of radio, screen,
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5.

Students ~re en~ouraged to develop skills
required in_var 7o~s creative activities, literary,
musical, scientific, and artistic.

6.

Emphasis is placed upon the development of
interests in activities which give promise
of value outside of the university.

Student participation in University governance is evaluated to
determine if:

1.

The university administration has made definite
provision for student participation in the
government of the university through a council,
association, or other type of organization.

2.

The nature and degree of any authority with
which each student organization is vested is
clearly defined; i t is clearly understood
that any authority granted may, for proper
reasons, be revoked by the administration.

3.

Provision is made for enabling the staff,
the various student organizations, and the
student body in general to understand fully
the nature, extent, and conditions of student
participation in the government of the
university.

4.

Students recognize that they are jointly
responsible with the faculty for the proper functioning of government and they
accept this responsibility.

5.

student participation in the governme~t of
the university is largely concerned with
the development of leadership in student
organizations and activities.

6.

The university government enlists students
in the support and development ~f the health
thrift, beautification, recreational, and
instructional programs.

7.

student participation in the go~ernment ~f the
uniyersity seeks to develop socially desirable
attitudes.

8.

All c~npaigns, elections, and ~o~n~ing ballots
in connection with student activities are
properly supervised.
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Residence halls and resident life are evaluated

to determine if:

l.

T~e relationship betweeti the administration and
t e s~udents, and the general tone and atmosphere
ar: like those of a well-regulated and well'
adJusted home.

2.

Regulations regarding conduct and relationships
are few, and their justifications are well understood by students.

3.

Privileges and their justification together with
resultant responsibilities are well understood.

4.

~revision is made for keeping the home fully
informed regarding student conduct and progress.

5.

Provisions are made for visits by parents or other
relatives and friends; parents or guardians are
encouraged to visit the university at least once
a year.

6.

Each student is encouraged to make a carefully
prepared budget.

7.

Adequate provision is made for the religious
life and activities of the student.

8.

Provision is made for student participation in
the government and direction of resident life.

9.

Relationships between the administration and
students are characterized by a guidance attitude
rather than one of assertion of authority.

Student career development is evaluated to determine if:
1.

Provision is made for acquainting students with
a variety of occupations - the nature of the
occupation, desirable and undesirable el 7ments,
opportunities for employment, entry requirements,
and opportunities for advancement.

2.

Each student is helped to select an occupation in
light of its req~i:eme~ts and his own abilities,
interests, and limitations.

3.

All instructors are alert to possible contributions
their courses may make to vocational guidance.

4.

students are given an opportunity to test the_
wisdom of occupational choices through supervised
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experiences.
5.

Students are given opportunity through exploratory
and vocational courses to obtain adequate preparation for occupational life.

6.

A placement service for student graduates is
provided. The counseling services staff has
a conference with each student planning to
withdraw from the university, seeking a full
understanding of the students' situation and
plans.

7.

Studies of local labor conditions and occupational opportunities are made.

8.

Means of continuing education on a part-time
basis are pointed out to the student entering
employment - evening or part-time school,
correspondence courses, reading courses,
magazines and books, use of library, etc.
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RESEARCH AND SPECIAL PROGRAMS
Guiding Principles
Since the establishment of Prairie v1.·ew A&M University,
have ma d econ t ri.· b utions
·
members of the faculty..
in the discovery of new knowledge.

The zest for discovery of truth

as well as for the communication of knowledge has been an
essential characteristic of research and special programs at
Prairie View A&M University.
For adequate support of the research program, the
teacher investigator must frequently seek funds from outside
sources.

In recent years ever-increasing financial support

for research has been made available through private and
governmental agencies.

Such contractual or sponsored

research has become an integral part of the University.
Policies relative to research are designed to
insure conformity of this activity to the stated purposes,
and role of the university provide an appropriate balance
between research and instruction, and guarantee control of
administration of the research by the University.

The

investigator's freedom in research, including direction and
communication of results, is preserved .
.

' 1

'• •

d from Contracts, grants, and contriIn using funs
butions in support of research, the university utilizes
that portion ailowed for indirect or overhead coS t to
support administration at the University.
Although many
from research support

advantages accure to institutions
'b'li'ties
through private and
l.

pOSSl.
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governmental agencies, problens often ar 1· se through research
contract and grant procedures and administration.

As a means

of dealing with these problems, the administration of research at Prairie View A&M University provi·des for conformity
of research activities to the stated purposes of the University.
The University has a clear policy relative to the
division of responsibility between research and other activities.

The administrative organization at Prairie View A&M

University provides assistance to the faculty member in the
development of research and special program contracts.
The research program is evaluated in light of the
total educational program, especially the amount and level
of graduate work in progress, the use of physical facilities,
and the contribution to the instructional program.

The

evaluation is concerned also with the stimulation by which
research affords faculty and students, opportunities to
engage in problem solving endeavors.
The organization an d adm1·n1·stration of research and
special programs is presently assessed by determining th e
extent" ··t ~ · which the off ice:
1.

research and special
Formulates policies for
programs.

2.

Coordlnites research for the Univerisity.

3.

Stimulates
staff.

4.

·nterest and desire for research among

l.

indings periodically.
Distributes researc h f
·
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5.

Keeps university personnel informed on kinds of
research being undertaken.

6.

Probes for new research projects and furnishes
research leadership.

7.

Makes available the necessary facilities for conducting research.

8.

Advises and assists administrative officers in
the development of research and special programs.

9.

Projects the philosophy of the university in all
research activities.

10.

Advises the president on all funds related to
research and special programs.

11.

Assists staff members in developing proposals
for funding.

12.

supervises committees on research staff development.

13.

Supervises committees on research finances.
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PHILANTHROPIC DEVELOPMENT
Guiding Principles
One of the most critical challenges facing Prairie
View

A&M

University is to obtain sufficient funds for the

achievement of present and future goals relating to the
students, society, knowledge, leadership, and quality.

To

achieve its fiscal goals, the university must supplement state
and Federal funds with private giving.

Increased giving must

be achieved through organizations, students, faculty, alumni
and friends.

Major and minor gifts must be secured from

foundations, and the local, state and national business community must be encouraged to increase and continue their present levels of giving to the university.

Major corporate

gifts must be secured for both restricted and non-restricted
purposes.

Private support must be provided through annual,

capital, endowment, and deferred giving developed through
national and international giving.
The university has experienced a period of fiscal
neglect and a kind of "catch-up" funding

source is needed to

·
a pos1.'t1.'on of equality with other state
P1ace the university 1.n
universifies which have not suffered such neglect. sustaining funds are needed to maintain the quality of present programs affected by inflation and normal competition.
nds are needed to bring all
In a general sense, fu
'bl levels of
areas of the university to the higheS t poss 1. e
·re an intense effort if the
quality and bhis need will requl.
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university is to improve in its attempts to secure higher
levels of private and philanthropic funds.
An evaluation of philanthropic development to determine if:
1.

The university's underlying philosophy related to
the development of private and philanthropic sources
for funds is clearly defined and formulated.

2.

The aims and objectives of the total fund raising
program are clearly defined and widely disseminated.

3.

Provisions are made for promoting the private and
philanthropic funds effort through a planned
system of publicity and advertisement.

4.

Provisions are made for regular systematic reports
to the general university community on the status
of the private and philanthropic fund raising program.

5.

The director of the fund raising program keeps the
president and the general university community
informed regarding objectives, needs, and plans
for the future.

6.

The director promotes and administers a continuous,
efficient program of fiscal management and record
keeping.

7.

The director makes systematic research investigations and uses them as a basis for current and
future program planning.

8.

The director coordinates the efforts of all staff
members in activities related to private and
philanthropic fund raising.

· ·, g·.

The director plans and presents annually a report
on the past activities of the program as well as
plans and goals for the coming year.
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CONTINUING EDUCATION AND PUBLIC SERVICE
Guiding Principles
Continuing Education at p rairie
· · View A&M University
is a post-secondary educational experience or service, credit
or non-credit, specifically provided for citizens who desire
to improve their vocational, professional, cultural, or
social standing.

Continuing Education is provided for via

evening courses, short courses, seminars, workships, correspondence courses, institutes, instruction by means of television, and conferences.
Prairie View A&M University acknowledges that there
has been no agreement on the design of a system to meet the
needs for lifelong learning, however education must be more
than a temporary stop along our way through life.

The

rapidity of social, economic, and technological change

in the

United States has accelerated the demand and the need for the
education of adults.

The rapid obsolescence of knowledge and

the extension of life span make it clear that what is learned
in youth is unlikely to remain relevant during later years.
A society which makes its educational investment chiefly in
children ~nd youth is becoming obsolete and is reducing its
chances for survival.

: Beyond survival, Prairie View A&M

University rec~gnizes that the continued development of human
skil~ is closely related to the social and economic advancement of the entire country.

The university also understands

that much of the needed learning will not be directed toward
the acquisition of degrees, certificates, or credentials;
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instead, it will be undertaken to achie

·
ve increased career
competence and personal development and t o so 1 ve .uman
h
and
social problems.
Full opportunity for learning makes new demands on the
educational structure.

A system of continuing education at

Prairie View A&M University provides the best hope for dealing
with fragmented learning experiences.

There exists a need

to serve the segment of our population which has been by-passed
because of economic, social, or cultural reasons.

The present

standard of living still does not afford equal educational
opportunities to all people.

No matter where or when an

individual drops out of the formal educational system, he
still has the right of being offered educational opportunities
when he or she is ready.

Persons who are highly mobile need

systematic ways of enriching their lives.

Members of

minority groups, inmates of and returnees from penal institutions, military veterans, and persons displaced from their
jobs are among those who may seek further education as a
means for coping with changing conditions.
Public Service is the term applied to those activities
on the part of Prairie view A&M University personnel designed
to irnpa:ct · upon individuals, agencies, and other institutions
whose efforts may be enhanced by the assistance that the
university's personnel can offer.

Such assistance includes

consultant services, speaker's bureaus, as well as memberships
·
such as service clubs, churches,
in community organizations
and civic groups.
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While these activities are d
community service involvement,

.
esigned primarily for

a secondary benefit is the

degree to which they provide a

vehicle by which to improve
the relationships between Prairie View
A&M University and

the broader cornmuni ty.

This aspect takes on added importance

given the degree to which p rairie
· · View A&M University, and all
institutions for learning h ave come under the scrutiny of
the people they serve.
General Management of Continuing Education and Public
Service is evaluated to determine if:
1.

There ~s continued development of a centralized
reporting system for comprehensive fiscal data
collection and analysis.

2.

There ~s initiation of coordination and planning
for maJor conference activities in Continuing
Education.

3.

There is expansion of collaborated efforts with the
College where enhanced management and economy of
effort is needed to launch or increase the level
of programming.

4.

There is a continuation of efforts to improve the
organization of the Office of Continuing Education's
Programs and related efforts in Life-long Learning.

5.

There is promotion of staff training and development
in contemporary techniques for expansion of programs,
marketing strategies, media interest, and grant
proposals in the are of Life-long Learning.

6:· ~ There

is an increase in the number and quality of
proposals for sponsored programs and res 7ar~h
submitted which represent adult and continuing
education as major societal needs.

7.

There is experimentation with a variety of t 7chniques
of <lisseminating quarterly announcements to insure
sustained growth in enrollments.
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Conference scheduling and coordinati·on i·s

evaluated to

determine if:

1.

Codification of existing policies and procedures
related to t~e co~rdinating and scheduling of
conferences in University facilities are carried.

2.

Improved methods of bookkeeping for facilities
charges and University service fees are
developed.

3.

P 7ogra~s to computerize centrally enrollment and
~inancia~ data as a basis for providing accurate
information required by the Board of Regents and
for other managerial reporting and decisionmaking are provided.

4.

Programming in conference workshop activities, as
well as in Urban and Community Service are
provided.

5.

There is continue present aggressive efforts to
attract and facilitate a variety of very large
scale professional and academic conferences on
a national and regional basis in all University
facilities.

6.

There is coordination of all facilities used by
personnel conducting continuing education programs and University related events.

7.

There is coordination of all University
continuing education programs.

8.

Continuing education programs designed to aid
in the solution of comrnuntiy problems are
developed.

9.

There is initation of planning and sponsorshi~
of multi-disciplinary continuing education briefings of major scope and significance.

10.

Excellent faculty who consistently teach well and
understand the needs of the adult students ~nd
·
that programs and courses meet the highest
insure
•a t'f' d
standards of quality are i en 1. 1.e •

11.

There is a method to keep abreast of the rapidly
.
'nterests of adult learners.
c h anging
1.

·
Publi·c Services
are eva luated to determine if:
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1.

The co~unity frequently calls
.
for assistance in act· 't•
~pon the University
community improvement~vi ies which contribute to

2.

Members of the universit
community organizations y staff are active in
clubs, and other agencie!uc~ ~s churches, service
that these activities int' fu no~ to_the extent
efficiency.
er ere with institutional

3.

The_university
recreation areas and gymnasium are
1 b
avai a_le at scheduled hours for community health
education and recreation.

4.

The_university library and its services are made
available_t~ the public at such times and under
su~h co~ditions as will not interfere with the
university programs.

5.

The university encourages the holding of public
forums.for the discussion of educational, social,
econom 7c, or other problems that may promote
community welfare.

6.

The university encourages the organization of
classes for the education of adults and permits
the use of school facilities by such classes.

7.

The auditorium is made available for community
programs.

8.

Clubrooms and facilities are made available for
social activities of the community.

9.

Whenever school facilities are made available to
the public, school officials assume responsibility
for their proper use.

University Public Relations are evaluated to determine if:
1.

The purposes and objectives of the university are
carried out.

2 •....The curricular offerings and their aims are provided•
3.
4.
5.

The student activity program and its objectives
are relevant.
·
and i'ts obJ'ectives are relevant.
The l~brary service
The university adequately staff all continuing education programs with qualified personnel.
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6.

The university physical plant and its equipment
facilitate learning.

7.

Financial needs are met

8.

Fiscal management is done.

9.

The university counseling services are utilized.

10.

Community relations organizations are served.

11.

Rules and regulations regarding university operations
are obeyed.

GOALS

FOR THE

FUTURE

1981~1987

GOALS FOR THE FUTURE
Prairie View A&M University's status study has
revealed that at the present time the university does
not have a formal process to evaluate systematically and
consistently all components of the institution.

The

numerous suggested approaches, and models for the
evaluation of the existing processes have for the most
part been random and directed toward certain rather
global process or outcome questions.

The results of this

process have served to provide the university with some
information relative to procedural status, and in a few
cases outcome effectiveness; but perhaps more importantly
it has highlighted the need for a more comprehensive and
systematic approach that can be used to structure multiple-purpose evaluation at the University.

The goals for

evaluation will apply equally to the nine major areas of
the University, namely; General University Effectiveness,
Academic Affairs, Instruction, Fiscal Affairs, Physical
Plant Equipment and Service, Student Affairs, Research
and Special Programs, Philanthropic Development, and
Public Service and Continuing Education.
Goal 1.

T further clarify and refine evaluation
c~iteria for each major area of the
university by 1983.

Goal 2.

To develop specific evaluative standards
for each major area by 1983.

Goal 3.

To develop a general a~d s~ecial ~~~i~~
for student participation in the
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tion process by 1983.
Goal 4.

Goal 5.

To arrange for specific "staff-student
peer group" evaluation teams to evaluate
a~pe~ts_of the university on an interdisciplinary basis by 1983.

!~ 1 provide
for oper~tional evaluation in
areas of the university by outside

peer evaluators by 1984.
Goal 6.

To conduct intra-institutional training
workshops ~nd services to assist faculty
and staff in the evaluation process by
1982.

Goal 7.

To annually review administrative and
supervisory activities to ensure evaluation
as an ongoing activity by 1983.

Goal 8.

To design, develop, and implement an
organizational structure, by 1984, that
will facilitate a continuous, systematic
evaluation process.

Goal 9.

To implement, by 1984, an external peer
review of all academic and non-academic
units every three years.

Goal 10.

To design, develop, and implement, by 1985,
a system for determining the social,
economic or other impact of programs within
the university, and the impact of external
uncontrolled variables.

Goal 11.

To assess the value, benfits, or social
utility of programs, objectives, processes,
and of evaluation itself on a yearly
basis beginning 1983.

Goal 12.

To have, by 1987, each program at the Uni versity whose curriculum is accredited by
an external agent evaluated by the
accrediting agent.

Goal 13.

To implement, on a yearly basis, beginning
1982, a process and procedure w~ereby recommendations regarding alteration, replacement or discontinuation of a program
will be provided in each program at the
University.

Goal 14.

To establish and impleme~t, by 1984, internal
peer review teams th
a t wi 11 review each pro-
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gram at the university every two years.
Goal 15.

To develop needed evaluative instruments
by 1984 that will support each program
in the evaluative process.

Prairie View A&M University - - A University with - - A Past - - - Present - - - and Future.
Nothing ever built arose to touch the skies unless
some man dreamed that it should, some man believed
that it could, and some man willed that it must.
- Charles F. Kettering

